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Fox News finds 

 

that radio fits 

 

the Bill 

 

Westwood One (N:WON) has ended the rant-

pant speculation and signed Fox News top 

 

gun Bill O'Reilly of the "O'Reilly Factor." We 

 

reported the news 3/12 in an RBR email bulletin, and the news was made official 3/ 

 

13. The three-year contract will place him on affiliates including KABC-AM LA and 

 

WOR-AM NY (tape delayed 3-5P, replacing Bob Grant there who moves for 5-7P). 

 

Launching 5/8, the live 12-2PM "The Radio Factor with Bill O'Reilly" will feature 

 

special guests and phone calls from listeners. 

 

Female co-hosts will rotate with O'Reilly, potentially finding a permanent slot for 

 

one. The show will be done from Fox News HQ in New York. Industry sources say 

 

O'Reilly may be getting as much as $10M a year, more than his deal with Fox News. 

 

The deal was worked diligently by WW1 CEO Joel Hollander, Fox News President 

 

Roger Ailes and O'Reilly. 

 

"We believe this is going to be one of the biggest rollouts of a new Talk shows 

 

in quite some time," Hollander tells RBR. "There's going to be a lot of cross-

promotion between Fox News and the radio show. It looks like advertising will be 

 

marketed separately." 

 

The buzzword is cross-promotion with the TV show. "We're going to bring the same 

 

sensibility and the same kind of advocacy and point of view to the radio program," 

 

said O'Reilly. "The hottest story that we do on the O'Reilly Factor television program 

 

will then be brought to the radio the next day, so that people can get in and talk about 

 

that story, and let their views be known on what we did. That's the real advantage we 

 

have over everybody else—it's like a continuation of a discussion." 

 

Natalie Swed Stone, Managing Partner/Director of National Radio Services, OMD 

 

USA, says the cross-promotional opportunities are intriguing: "We like new, national 

 

talent that has a promise of success, and anything that brings additional visibility to 

 

the medium. And they should cross-promote. I think that goes along with some of the 

 

cross-platforming that clients on both sides [radio and TV] will be considering." 

 

For further details and RBR analysis, see related story, p.2.—CM 

 

Volume 19, Issue 10 

 

Analysts spar over 

 

satellite prospects 

 

How much of a threat is satellite radio to terrestrial 

 

broadcasters? There was considerable disagreement 

 

between Wall Street analysts at the Kagan Radio 

 

Summit (3/13) in New York. 

 

"I think satellite radio is a real threat," said James 

 

Marsh of Robertson Stephens. He's predicting that XM 

 

Satellite Radio (O:XMSR) and Sirius Satellite Radio (O:SIRI) 

 

will have 40M subscribers by 2010—a level that could 

 

cause serious erosion in listening to traditional radio 

 

stations, perhaps reducing terrestrial radio's market share 

 

to 65% of the audience. 

 

"You've got to cut commercial loads, maybe in 

 

half," Marsh told broadcasters, to fend off the 

 

threat. He also said radio stations should stay very local and that they shouldn't be 

 

accepting advertising from XM and Sirius. 

 

"We certainly don't see satellite radio getting 40M subscribers," countered Deutsche 

 

Banc Alex. Brown's Drew Marcus. He sees the new satellite services reaching only 4-
8M subscribers by 2010. 

 

Also taking a position closer to Marcus was Credit Suisse First Boston's Paul 

 

Sweeney. "How many people are upset enough about clutter to pay for the service? 

 

Is it 30-40M people? I don't think so," he said. Sweeney's estimate is that satellite radio 

 

is likely to have a niche market of 8-10M. 

 

But Marsh was insistent, citing his own experience of having tested an XM receiver in his 

 

own car since September. "I don't listen to AM anymore. I don't listen to FM anymore. It 

 

surprised the hell out of me." 

 

Satellite radio also came up in an advertising panel, where OMD USA director of 

 

national radio Natalie Swed Stone said that she and other buyers have bought flights 

 

to try out the new service because XM did a good job of marketing itself. "Obviously. 

 

the next thing is, can they deliver?" 

 

Swed Stone cautioned against thinking that radio won't react if satellite radio starts to steal audience. 

 

"My guess is terrestrial radio will change a lot in the next five or six years," she said.—JM 
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NEXT WEEK 

 

The RBR Profiler 

 

takes an in-depth 

 

look at Wall Street's 

 

take on Triad 

 

Broadcasting 

 

Part 4 of a 4-part series on 

 

this growing micl and 

 

small market radio group. 

 

A Step by Step Guide 

 

Radio One wins award, fends off critics 

 

Radio One founder Cathy Hughes was the proud, if somewhat 

 

reluctant recipient of the Lifetime Achievement Award, presented 3/8 by 

 

the National Association of Black-Owned Broadcasters at getogether in 

 

Washington. Commenting on the award, Hughes told RBR, "It makes 

 

you feel old, because I'm just half way there. So they should really only 

 

give half the award tonight and call it half of my lifetime achievement 

 

award because I have not yet begun to fight." 

 

Describing Radio One's current strategy, Hughes said, "We had a big 

 

growth spurt when we bought the CCU stations, which was the largest 

 

acquisition that any African-American company had ever accom-

plished—$1.3B—so right now are stabilizing everything, getting all of 

 

our staff integrated, indoctriniating them into the culture of Radio One, 

 

and then we will go back to growing the company again." 

 

RBR asked about charges of a payola problem within the company, 

 

in particular those coming from the L.A. Times. "Oftentimes when 

 

people of color are having something that they are working through and 

 

the majority media misconstrues it as an opportunity to jump on and 

 

blow it up all out of proportion. That's precisely what's going on. Yes, 

 

there are some things we've got to work through because what we're 

 

talking about is a whole new system that's never been tried. People are 

 

reluctant and scared of change, but it's not anywhere near as upsetting 

 

or unsettling as the LA Times tried to portray it." 

 

Radio One COO Mary Catherine Sneed told the L.A. Times she 

 

intends to clean up under-the-table payoffs to Urban programmers and 

 

that Radio One hired Ventura Media group to represent the company. 

 

Many indie Urban and Hip-Hop music promotion companies said they 

 

would boycott Radio One. 

 

NABOB President Jim Winston commented on the situation. "It will 

 

be interesting to see how that plays out. It's a little too early in the 

 

process to know if there's any fire behind all this smoke, so we'll be 

 

watching that. Right now we have no reason to believe that there is 

 

rampant payola in the industry."—KL, DS, CM 

 

Available now for only $69 

 

Radio Deals: A Step by Step Guide 

 

By noted communications attorneys 

 

Erwin G. Krasnow 

 

Eric T. Werner 

 

NABOB event attracts the stars, 

 

highlights new issues 

 

The 18th annual NABOB 

 

communications awards 

 

dinner was a well attended 

 

happening in Washington 

 

DC March 8th. Cathy 

 

Hughes graciously ac-

cepted "half a lifetime 

 

achievement award" since 

 

she felt that she was only 

 

half way done. Bo 

 

Diddley received Pioneer 

 

in Entertainment Award, 

 

Janet Jackson was pre-
sented with Entertainer of the Year Award 

 

Cathy Hughes 

 

with 

 

Leontyne Price 

 

getting NABOB's 

 

lifetime achieve-
ment honors. 

 

Legislatively NA-
BOB is going to fight 

 

the recent ruling by 

 

the DC Circuit Court 

 

stating that by remov-
ing the 25% ownership cap on television ownership 

 

African American's will have less of a chance for TV 

 

ownership. See more on the back cover.—KL 

 

Bo Diddley 

 

Read this book before you buy or sell 

 

a radio station and save yourself legal 

 

troubles down the road. That's why it's 

 

being called " A safety guide for station 

 

sellers and buyers." 

 

This book, chock full of information, 

 

warnings and advice, could save you 

 

thousands of dollars in legal fees. Invest now 

 

and get this tremendous resource for 

 

only $69 from RBR Books. 

 

NOW1,111 

 

ATAMAZO 

 

or call 

 

April Olson at 

 

703-719-9500 

 



Radio Business Repor 

 

Voice Or The Radio Broadcasting Industry 

 

RADIO NEWS 

 

March 18, 2002 

 

Volume 19, Issue 9 

 

Executive Editor   Jack Messmer 

 

Managing Editor  Dave Seyler 

 

Senior Editor  Carl Marcucci 

 

Production  Michael Whalen 

 

VP Administration   Cathy Carnegie 

 

FCC Research Consultant   ...Mona Wargo 

 

Administrative Assislani  April Olson 

 

Publisher Jim Carnegie 

 

VPIGM, Associate Publlshei   Ken Lee 

 

Senior Account Executive   John Nell 

 

Account Executive  June Barnes 

 

EdltorlaVAdverilsing Offices 

 

6208•B Old Franconia Road 

 

Alexandria, VA 22310 

 

PO Box 782 Springfield, VA 22150 

 

Main Phone:  7031719.9500 

 

Editorial Fax:  7031719.7910 

 

Sales Fax:  7031719.9509 

 

Subscription Phone:  7031719.7721 

 

Subscription Fax:  7031719.7725 

 

Email Addresses 

 

Publisher JCarnegie®rbr.com 

 

Editorial, RadioNews®rbr.com 

 

Sales:  KLee0rbr,com 

 

JNeff®rbr,com 

 

Phone: 

 

Fax: 

 

Email: 

 

Bradenton, FL Office 

 

Jack Messmer 

 

 9411792-1631 

 

 2531541.0070 

 

JMessmer@rbr.com 

 

Nashville, TN Sales Office 

 

June Barnes 

 

Phone:  6151360.7875 

 

Fax:  6151361.6075 

 

Email:  JBarnes@rbr.com 

 

W002 Radio Business Report, Inc. Material may not be 

 

reproduced without permission. All content may not be 

 

reproduced, photocopied and/or transmitted vAftW Millen prior 

 

consent.Any volations will be dealt with legally. Printed in USA. 

 

Radio Business Report is published weekly by 

 

Radio Business Report, Inc. Publishers of Radio 

 

Business Report, The RBR Source Guide, RBR 

 

Daily Email, RBR Radio, www.rbr.com and the 

 

Information Services Group database. 

 

Subscription rate: One year $220. 

 

Radio 

 

Business 

 

Report is 

 

here to help 

 

If you're a 

 

radio station or 

 

group looking to 

 

fill a key position 

 

or someone looking to make 

 

a change, RBR is now offer-

ing a free service 

 

Just submit your job 

 

opening or situation wanted, 

 

in 30 words or less, to 

 

production@rbr.com Your 

 

listing will be posted on our 

 

website, RBR.COM, and sent 

 

out coast-to-coast via RBR's 

 

Dailv F.mail Service. 

 

Account 

 

Managers 

 

Cox Radio is currently 

 

looking for highly moti-

vated individuals to join 

 

their sales team in great 

 

markets like Jacksonville, 

 

Orlando, Tampa, Stam-

ford, CT and Long Is-

land, NY. Prior media 

 

sales experience a plus 

 

but not required. 

 

Send resume to: 

 

Debbie Carter at 

 

dccskisierra@aol.com 
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in the black 
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Fri('s \\AN parliculai•ly elt-

couraged by the gain for na-

tional and comments a clay 

 

earlier by Katz Media Group's 

 

CEO Stu Olds that the first 

 

quarter is pacing in positive 

 

territory. "I did not see that 

 

turn coming quite that soon," 

 

Fries said of the view he had 

 

just a few weeks ago. 

 

Still, Fries cautioned that the 

 

current recovery is fragile and 

 

slow moving and won't impact 

 

all owners equally. "It won't 

 

be the robust recovery that the 

 

industry experienced in 1993." 

 

Because of a loss of TV buys 

 

during the Olympics, Fries said 

 

February will likely come in 

 

below last year. "That is not a 

 

trend," he said, "just a one 

 

month glitch." JM 
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new product. It III(..11101:ut•s -

say a WLS Chicago If(• sni.n1, 

 

they will :Illy t11cIus(•I\cs 

 

closely with the local Fox-TV 

 

cable outle(. When O'Reilly is 

 

on at 8PM, that's where affili-

ates should be placing their 

 

local TV spots promoting 

 

O'Reilly—front load the pre-

O'Reilly program on Fox, while 

 

Fox takes post-program spots 

 

after the radio show. That's 

 

where you're going to gener-
ate the money from cable into 

 

radio and vice versa. IC 

 

WW1 will really Poll 

 

with O'Reilly 

 

Westwood One MWON) 

 

scored a major coup with its 

 

signing of Bill O'Reilly for a 

 

regular gig on its network (see 

 

story, p.l). Disney's MDIS) 

 

ABC Radio Networks was also 

 

courting'O'Reilly, but insisted 

 

the show not go up against 

 

Rush, who airs on several of its 

 

top 10 stations. ABC was hop-

ing for a 10A-Noon slot. The 

 

day would be way too long, 

 

O'Reilly told RBR, to do a morn-

ing show and the TV show 

 

which airs 8-9PM. 

 

(What a week for ABC. It's 

 

not often you can lose out on 

 

two major talents—O'Reilly 

 

and David Letterman—in 

 

such a short time frame.) 

 

O'Reilly may likely find a 

 

slot on each of Infinity's FM 

 

talkers. The likely affiliate 

 

count at launch is 75-100, ac-

cording to Westwood. Other 

 

markets mentioned as close to 

 

clearance include Hartford, San 

 

Diego, Seattle, Atlanta, Bakers-

field, Orlando, Dallas, Phila-

delphia and Houston. 

 

While the show is being of-

fered for a mix of barter and 

 

cash, Rick Buckley, President. 

 

Buckley Broadcasting, tells 

 

RBR, he's getting the deal for 

 

straight barter—six minutes 

 

from Westwood, with 10 to 

 

sell: "I think it's good for ra-

dio. He's got an interesting 

 

attack on this television show, 

 

and he's done radio before. 

 

He's worked for us on several 

 

occasions over the years and 

 

has always done an excellent 

 

show. He's a local guy, too— 

born and raised in Long Is-

land. I think this is going to be 

 

a home run." 

 

We asked if the show can be 

 

replayed, especially in smaller 

 

Pricing is holding 

 

back growth 

 

While ad buys are still being 

 

placed very late, radio execu-

tives are confident that the worst 

 

days of the recession are in the 

 

past. At the Kagan Radio Sum-

mit, Premiere Radio Network 

 

President Kraig Kitchin said 

 

the network business is up 1% 

 

year-to-date and he expects a 

 

4% gain by the end of 2002. 

 

"We're running the same 

 

number of clients now that we 
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FCC Peopg kicks in 3/25 

 

The radio, tcle\ isiun and cable industries will officially be 

 

regulated by the FCC's new Media Bureau as of 3/25. It is 

 

comprised of the old Mass Media and Cable bureaus. 

 

W. Kenneth Ferree is the bureau chief. Others at the chief 

 

or division chief level include Roy J. Stewart (chief, Office 

 

of Broadcast License Policy); Peter H. Doyle (division chief, 

 

Audio Division); Barbara Kreisman (division chief, Video 

 

division); Michael S. Perko (chief, Office of Communica-

tions and Industry Information); Mary Beth Murphy (divi-

sion chief, Policy Division); Royce D. Sherlock (division 

 

chief, Industry Analysis Division); and John P. Wong (divi-

sion chief, Engineering Division). 

 

Other major FCC bureaus will include the Consumer and 

 

Governmental Affairs Bureau, K. Dane Snowden, bureau chief; 

 

Enforcement Bureau, David Solomon, bureau chief; International 

 

Bureau, Donald Abelson, bureau chief; Wireless Telecommuni-

cations Bureau, Thomas Sugrue, bureau chief; and Wireline 

 

Competition Bureau, Dorothy Attwood, bureau chief.—DS 

 

RBR Stats 

 

Top 10 billeps 

 

BIA Financial Network has released its top-10 list 

 

of radio station billers for 2001. In what is largely 

 

a battle between the two biggest radio groups, 

 

Clear Channel MCCU) controls the top two slots. 

 

Infinity (N:VIA) has the next four, and for three of 

 

the final four slots we're back to CCU. Emmis 

 

(O:EMMS) managed to crack the top 10 list with its 

 

KPWR-FM Los Angeles, which came in at #8 and is 

 

said by BIA to be the first Urban-CHR station ever 

 

to make the list. It had been at #11 in 2000. 

 

Also new to the list was KYSR-FM, which vaulted all 

 

the way from #19 to #7, and KOST-FM, which went 

 

from #17 to #10. Both are in the CCU LA cluster. 

 

Infinity's WFAN continued a slow slide. Occupying the 

 

#1 slot from 1995-1999, it slipped to #2 for 2000 and #3 

 

this time around. CCU's KIIS-FM repeated in the top 

 

slot with $61.3M in estimated 2001 revenue.—DS 

 

Rank 

 

Calls 

 

(Mil) 

 

Mkt 

 

Owner 

 

1 

 

KIIS-FM 

 

$61.3 

 

LA 

 

CCU 

 

2 

 

WLTW-FM 

 

$56.3 

 

NY 

 

CCU 

 

3 

 

WFAN-AM 

 

$51.3 

 

NY 

 

VIA 

 

4 

 

WINS-AM 

 

$49.7 

 

NY 

 

VIA 

 

5 

 

KROQ-FM 

 

$48.7 

 

LA 

 

VIA 

 

6 

 

WXRK-FM 

 

$44.2 

 

NY 

 

VIA 

 

7 

 

KYSR-FM 

 

$43.9 

 

LA 

 

CCU 

 

8 

 

KPWR-FM 

 

$42.4 

 

LA 

 

EMMS 

 

9 

 

WHTZ-FM 

 

$41.3 

 

NY 

 

CCU 

 

10 

 

KOST-FM 

 

$40.5 

 

LA 

 

CCU 
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The Full Featured digital on-air system designed 

 

for superior integration with every department in 

 

your station, cluster, or chain. 
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were running in 1999 and 2000," observed Clarke Brown, 

 

President and CEO/Radio, Jefferson-Pilot Communications 

 

(N:JP). "The issue is pricing and our cost-per-point is obviously 

 

down." But Brown warned against adding units and selling 

 

cheap to grab market share. He said it's easier to raise rates 

 

from a mid-point than to boost really low rates once the 

 

advertising environment improves. 

 

From the buying side, Natalie Swed Stone, Managing Partner 

 

and Director/National Radio Service at OMD USA, said that radio 

 

isn't cheap, just back to realistic levels after an inflated period. 

 

But she also insisted that price
-isn't the most important issue for 

 

national advertisers. "If you've got no ideas, they're going to kill 

 

You on price," she said. "If you've got a great new idea, they won't 

 

even ask about the price." JM 

 

Groups challenge CARP recommendations 

 

Less than a month after the Copyright Arbitration Royalty Panel 

 

(CARP) set the rate recommendations for streaming media perfor-
mance royalties (RBR 2/25, p•2), five major groups along with The 

 

National Religious Broadcasters Music License Committee filed 

 

a petition (3/11) asking the U.S. Copyright Office to reject or 

 

reduce those rates. Clear Channel, Infinity, Entercom, Salem 

 

and Susquehanna wrote the appeal, claiming CARP erred when 

 

it set the rate of .07 cents per song for radio rebroadcasts and 

 

.14 cents per song for Internet-only webcasters, plus a 9% 

 

ephemeral license fee. 

 

The rates were "arbitrary, confiscatory and unreasonable; 

 

reflect a mistaken view of the governing legal standard; result 

 

from a constricted notion of the nature and kinds of evidence that 

 

are probative in arriving at reasonable fees; fail to find support in 

 

the record ... [and] will drive broadcasters and webcasters from the 

 

Internet," the letter read. 

 

The -groups asked the US Copyright office librarian to void 

 

the decision (the librarian oversees the nation's copyright 

 

royalty payments) and suggested a different set of rates/ 

 

terms: "Viewing the issue most conservatively, the rate to 

 

which most' willing buyers and willing sellers would agree 

 

for radio broadcast simulcasting should fall somewhere 

 

close to, and most likely below, the unadjusted musical 

 

works benchmark of .02 cents."—CM 

 

NAB fires all another letter re: XM repeaters 

 

The NAB continues its quest to alert the FCC that XM Satellite 

 

Radio's repeater network is not about filling in reception gaps, 

 

but creating a system to insert local ads, programming and 

 

information services. It filed a third letter on the subject, addressing 

 

responses to its previous submissions. 

 

The WCS Coalition letter points out that XM "has placed large 

 

numbers of repeaters along interstate highways that generally have 

 

unobstructed paths to satellites." It also suggested that the Commission 

 

should require XM to demonstrate that its repeaters are only placed in 

 

locations where there are gaps in satellite coverage. 

 

XM repeated its willingness to accept a condition on its 

 

repeater licenses that would "limit transmissions from repeaters 

 

to only that programming that is transmitted by an authorized 

 

DARS satellite." 

 

The NAB letter also asks again that the FCC not grant perma-
nent licenses for the repeaters without including rules that 

 

prevent them from being used to originate programming or to 

 

deliver locally differentiated services. 

 

In a satellite radio panel at the Kagan Seminar, Sirius CEO Joe 

 

Clayton dismissed NAB's concerns about local content insertion. 

 

"This is much a do about nothing," he said, "it is the furthest thing 

 

from our minds." 

 

Lehman Brothers bond analyst Robert Berzins questioned 

 

why XM or Sirius would want to lose their national economy 

 

of scale to try to compete in local markets. The Berzins' most 

 

intriguing suggestion for the future was that the satellite 

 

companies might move to offer a small number of channels 

 

for free with ads to attract consumers who won't pay a 

 

monthly subscription fee. 

 

"I can easily see a small free package," agreed Clayton. 

 

Although he was more enthusiastic about the idea of tiered 

 

packages like cable with perhaps a fee of $4.95 a month for 

 

limited service. Rather than the $12.95 a month for Sirius' full 100 

 

channels.—CM, JM 

 

RBR has satellite repeater location list 

 

Radio Business Report has spent the money 

 

and done the research. Now you too can have 

 

a copy of the longitude and latitude of every 

 

satellite repeater for both XM and Sirius satel-
lite along with analysis that only RBIZ can do. 

 

Call April Olson at 703-719-9500 and we will 

 

fax or mail you it for only $10 plus shipping. 

 

RBR News Briefs 

 

Sutton on the acquisition trail 

 

RBR caught up with ICBC honcho Pierre Sutton at the NABOB 

 

function 3/8. Asked if he's ready to grow the company, he said, 

 

"We think so. It's time. Unfortunately there are fewer opportuni-

ties because of the consolidation of radio, but there are still 

 

opportunities out there for us to pursue. We're positioning 

 

ourselves." Sutton indicated that pricing may be coming down to 

 

an attractive area. "Yeah, as an industry we're not feeling all that 

 

excited about ourselves because of the nature of the advertising, 

 

and so I think there will be those that are just riding out the storm, 

 

and I'd prefer not to ride out the storm, I'd like to be more 

 

proactive about growth."—KL, DS 

 

Pierre Sutton, chairman of ICBC, 

 

with daughter Keish_a Sutton. 

 

Jacobs wearing another hat 

 

Regent Communications (O:RGCI) CEO TerryJacobs has taken on a part-time job. 

 

He's now a member of the board of directors of Capital Title Group (O:CTGI), a 

 

Phoenix-based title insurance company. Jacobs was in the insurance industry before 

 

founding Jacor Communications in 1979. He's already a director of National Grange 

 

Mutual Insurance. JM 

 

BIA says radio, TV sale prices dropped 

 

BIA Financial Network reports total radio transactions were valued at $3.813 last year for 1,000 radio 

 

stations. The radio business hadn't seen that small an amount spent on stations since '94, when $2.713 

 

was spent on 1,255 stations. In 20001,794 radio stations sold for $24.9B. 144 TV stations sold for a total 

 

of $4.913 in 2001, down 45% from the $8.813 that changed hands for 154 stations in 2000. 2001 was the 

 

lowest amount spent on buying TV stations, also since '94.—CM 

 

Six more stations join Portable People Meter Trial 

 

Arbitron announced 3/7 that six additional radio stations, serving the Philadelphia market 

 

have begun encoding their audio signal for the U.S. market trial of its radio, television and 

 

cable TV audience measurement device—the Portable People Meter (PPM). Since the second 

 

phase of the U.S. market trial began on 1/7, WAEB-FM, WCTO-FM, WKXW-FM, WLEV-FM, 

 

WRFY-FM and WZZO-FM have joined the 38 Philadelphia DMA radio stations that have 

 

already been participating in the PPM trials last year.—CM 

 

Kmart to close 284 stores 

 

Kmart Corp. announced it will close 284, or 13% of its stores and cut nearly 22,000 jobs as part of its reorganization 

 

under bankruptcy protection, resulting in a charge of $1.113 to $1.313. The closings require bankruptcy court 

 

approval. Kmart currently has 2,114 stores and a 250,000-person work force. Kmart filed for voluntary Chapter 

 

11 bankruptcy protection 1/22 after intense competition from rivals Wal-Mart and Target. Weak holiday sales— 

which came on the heels of a reduced ad budget—left the retailer strapped for cash.—CM 

 

Alta Communications 

 

has agreed to invest 

 

$20,000,000 

 

in preferred equity and suburdinaied debt 

 

to 

 

Millennium Radio Group, LLC 

 

Star 

 

Media 

 

Group, Inc. 

 

"Radio's Full Service 

 

Financial Specialists" TM 
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I 

 

PROFILER 

 

By Carl Marcucci 

 

Triad's Gary Peterson: 

 

Climbing the ladder 

 

without leaving home 

 

Based in Rapid City, SD his entire life, Triad Corporate 

 

Engineer Gary Peterson also wears the CE stripes in that 

 

market. Seven years old the first time he saw television, 

 

Gary's formative media experiences were rooted around 

 

radio. That quickly evolved into a lifelong hobby: Amateur 

 

radio (North Korea, by the way, is the last country he's 

 

waiting on a QSL from). Peterson got an amateur radio 

 

license in 1960 at the age of 13. By the time he graduated 

 

high school, he also had a First Class radio-telephone 

 

license. At the time, that was a ticket to a job in broadcasting. 

 

"I immediately got a job as a DJ at a 5-kW daytimer and 

 

that paid my way through college in Rapid City. I worked 

 

on the air, and shortly after, started fixing things—I'd go on my shift, and out of maybe six rack-mounted cart machines, 

 

three of them were working." 

 

The station's contract engineer left and Peterson took over, adding the transmitter and other equipment to his repertoire. 

 

The first two of his five years in college were spent as an EE major. "When I graduated from college, I took a job teaching 

 

(that was my final degree) at a local high school. I taught chemistry and physics for 17 years, but I stayed in radio. I worked 

 

weekends and summers and over the holidays and continued to do radio engineering," he tells RBR. 

 

After 17 years of teaching, he was offered, and took, a job by the manager of a local AM-FM combo—an Assistant Manager/ 

 

CE position. Eventually, that owner sold to Triad in late `99, and Gary found himself working for CEO David Benjamin. Then, 

 

"approximately in June 2000, I read in a trade magazine where Triad had just acquired 15 stations. I sent an email to Triad's 

 

CFO, Tom Douglas, asking if he needed anyone to do engineering at a corporate level, `keep me in mind.' They took me 

 

seriously. I would add in retrospect that I would say that Triad is a great company to work for. I think they understand radio, 

 

they're radio people. They're really trying to do a great job in the industry." 

 

An engineer at home as well, 

 

Gary climbs his Ham radio tower at home for a repair 

 

anaging the mends . 

 

Gary's management style. and philosophy could be considered both hands-on and hands-off. The equation is fairly simple to start: seven 

 

Triad Broadcasting markets, seven chief engineers. He's lucky to have inherited a strong mind trust in Mark Borchert (Fargo), Joel 

 

Robertson, (Biloxi), C. B. Gaffney (Hilton Head/Savannah), Clyde Scott (Tallahassee, contract engineer), Bill Frost (Lincoln, NE) 

 

and Keith Bowman (Bluefield, WV-VA). 

 

"I would say I'm a resource for the engineers in other markets. If somebody is looking for something or needs information, I will 

 

do anything I possibly can to grease the skids. Maybe somebody has a question about something, I can send an email out to all of the 

 

other engineers and ask for suggestions." 

 

He continued, "I certainly don't want to tell anybody else how to do their job. They live in that area, they're familiar with the area, they 

 

know the environment therethey know the equipment they have to deal with. Those people know their jobs far-better than 'I do." 

 

Nevertheless, Gary's been to every market and visited every studio and transmitter site. And while there, "I've tried to look 

 

at them through the eyes of an FCC or OSHA field inspector. I'm looking for any compliance issues, whether it's FCC, FAA or 

 

OSHA safety," he says. , 

 

The problem voiced by many groups in finding new, competent engineers hasn't hit Triad as of yet. "Fortunately, we've only had 

 

to do that once. Every engineer in every market is just really a very, very competent person. They've each got some tremendous strengths, 

 

and I would hate like heck to have to replace any of them. If I had to, there's a lot to be said for somebody that's been around for a 

 

while—somebody that's already in the market, familiar with the territory. It gives them, I think, a real edge. They're already networked— 

they know people at the phone company, city hall, and the power company." 

 

Consolidation 

 

Gary's overseen all of Triad's consolidation projects and is getting 

 

ready to do a consolidation/rebuilding of his own seven-station 

 

cluster. So far, Triad's market consolidations have re-used most of 

 

the existing equipment. "Basically, most of the gear that we have 

 

was inherited. When Triad purchased the stations, we ended up 

 

with what was in place at the time. And, excluding situations where 

 

we've upgraded, we have quite an array. Four of our markets have 

 

Scott Studios hard disk systems (Fargo, Rapid City, Bluefield, 

 

Hilton Head/Savannah), one market has BE (Biloxi), one has 

 

Prophet Systems (Lincoln) and another has Computer Concepts 

 

(Tallahassee)," Gary explains. 

 

The replacement schedules, therefore, aren't synchronized either. 

 

The new KVOX-FM, Fargo on-air studio 
Gary's preference is to let each CE decide: "When we do need 

 

equipment," he says, "the engineers in the various markets are well aware of the fact that if they could do the best they can on the 

 

equipment they're seeking, they can get more equipment for their money. So, the various market engineers for the most part, pick and 

 

choose what they're purchasing and from where." 

 

Rapid City is getting new studio furniture, a couple of new consoles and STL gear. The project should be done in' uly 

 

of this year. "One is in Sturgis, SD-37 miles from here, a standalone AM: KBHB-AM. The other two are in Rapid City. 

 

The Sturgis station is an Ag format and we don't have any plans of changing anything as far as studio location up there. 

 

But in Rapid City, we have three stations at one location on the second floor of a 10-story bank building and we have 

 

three stations at another location. We're moving out of the bank building into the area that's occupied by the other three 

 

stations. We're getting an entire floor, so we're going to have lots of 

room." 

 

Knowledge 

 

When You 

 

Need It! 

 

Budgeting  and 

 

saving money 

 

't'riad's Cap Ex budgetary process usu-

ally starts in late Summer. In each 

 

market, the market manager and CE 

 

create a proposed budget, with the 

 

engineering portion reviewed item-

by-item with Peterson and the CE. 

 

"We try to arrange things in a priority. 

 

What do you absolutely have to have, 

 

what would you really like to have, 

 

and what could you forego if we end 

 

up going over budget? At that point, 

 

things go to corporate. I think they 

 

usually go through the entire budget 

 

at least a couple of times. If they have 

 

questions, they ask the engineer or 

 

me," Peterson says. 

 

The highest priority, he tells RBR, is 

 

to maintain FCC, FAA and OSHA com-

pliance with equipment. Another high 

 

priority for replacement is any particu-
lar piece of equipment where "we can 

 

get a fairly quick return on the invest-
ment. If a transmitter is a power hog 

 

and tube replacement costs are high, 

 

and by replacing that transmitter we 

 

can pay for it within a matter of two or 

 

three years, that would be a pretty high 

 

priority. Any equipment that has reli-

ability problems or consistency prob-
lems in terms of the station being on 

 

the air or having a competitive sound— 

anything that affects the company's 

 

ability to maintain the franchise they 

 

have in a market," Peterson adds. 

 

How do they save Triad money? 

 

The tried-and-true system of sharing 

 

equipment is always a place to start. 

 

"If a market engineer, for instance, 

 

needs a piece of equipment, whether 

 

it's something they don't have or 

 

something they need to replace, the 

 

first thing we do is look at the other 

 

markets," Peterson says. "Sometimes 

 

an item that one engineer needs or 

 

wants may be unused in another 

 

market. And that being the case, we 

 

redistribute the equipment. We've 

 

actually shuttled quite a bit from one 

 

place to another, whether it's STL 

 

antennas or Marti units or audio pro-
cessing equipment or tape machines, 

 

test equipment. We've actually been 

 

able to provide market engineers with 

 

things that they need without it really 

 

costing the company anything. We 

 

also try to use rebuilt transmitter 

 

tubes whenever possible." 

 

In addition to finding ways to lease 

 

any excess tower space, Triad engineers 

 

are also always looking for ways to get 

 

electrical energy bills down. The various 

 

market engineers are constantly sharing 

 

ideas with one another via e-mail. Adds 

 

Peterson: "If someone finds a way of 

 

cutting a cost without affecting the final 

 

product, they let everyone else know 

 

about it. And we're looking for ways to 

 

reduce insurance costs. If we can lower 

 

an insurance .premium by doing some-

thing that the insurance company wants, 

 

we'll definitely take a hard look at that." 
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KQWB-AM's new studios 

 

KTLA-FM's new studios 

 

Triad consolidated Fargo 2/01. 

 

There were three stations in one 

 

location; two in another. "We 

 

moved all five to a brand new 

 

building. The Fargo market engi-
neer, Mark Borchert and the man-

ager up there, Nancy Odney, did 

 

the bulk of the planning. I went up 

 

on two different occasions to actu-

ally assist, to physically put every-
thing back together again," 

 

Peterson recalls. 

 

Biloxi was finished 3/00. They 

 

moved all of their radio stations 

 

from old studios that were too 

 

cramped and badly in need of 

 

renovation, into a newly-reno-
vated area in a shopping center. "I 

 

went to Biloxi to help with that 

 

move. They were under one roof, 

 

but it was just too cramped. I 

 

think the major benefit in the 

 

Biloxi market from consolidation 

 

was morale from moving into new, 

 

nice squeaky clean facilities. 

 

Where they were was just too 

 

small, and if a person had at-

tempted to remodel, it would have 

 

been just terribly disruptive. We 

 

pretty much used the equipment 

 

that we had. In both Fargo and 

 

Biloxi, the bulk of the equipment 

 

that existed was pretty good stuff." 

 

Triad's other markets are al-

ready consolidated under one 

 

roof. upon purchase. 

 

Upgrades 

 

KQWB-AM Fargo was a fairly re-
cent recipient of an upgrade—in 

 

late 2000. When Triad acquired 

 

the station, it was on 1550 kHz, 

 

a 10-kW non-directional daytime/ 

 

5-kW, five-tower directional 

 

night. Says Peterson: "From what 

 

I've been able to determine, the 

 

directional array had been his-

torically unstable. It required just 

 

constant fiddling to keep the pat-
tern legal. An earlier owner, go-
ing back two, had applied for a 

 

move to the expanded band and 

 

that was just laying fallow and it 

 

was due to expire at the end of 

 

the year. I recommended to Tom 

 

Douglas and David Benjamin that 

 

we move on that, and we, in fact, 

 

did. Now KQWB is 1660 kHz, 10-
kW non-directional day/1-kW 

 

non-directional night. The sta-
tion has gotten rid of a very 

 

expensive to maintain directional 

 

array, both in terms of time and financial resources. And 

 

they've actually gained population at night. We used 

 

one of the five towers." 

 

The original transmitters at the site were two Harris MW5s 

 

that were diplexed together to get 10-kW. Those were 

 

replaced with a Harris DX-10. Said Gary: "And wow! what 

 

an improvement. The power bill is way down, tube replace-
ment costs have gone to zero and the station just sounds a 

 

lot better." 

 

Another upgrade was done with KBHB. When Triad 

 

acquired the station, it was licensed for 21-kW day and less 

 

than 20 watts pre-sunrise/post-sunset. "The daytime trans-

mitter was a very old 50-kW tube-type rig and the night-
time was an old tube-type 1-kW. We upgraded through an 

 

FCC filing and brought the daytime power up to 25-kW and 

 

got 60 watts all night long—which is really a big help 

 

during the morning and evening hours for a station with an 

 

Ag format." 

 

The old 50-kW transmitter was replaced with a Harris DX-

25U and the nighttime transmitter with a Nautel 1-kW solid 

 

state. "A tremendous difference in both cases," says Peterson. 

 

"Both signals are far, far better than they ever were. I'm told 

 

the electrical energy bill up there dropped $900/month. The 

 

tube replacement costs have gone to zero and the transmit-
ter maintenance is just a shadow of its former self." 

 

Other recent transmitter purchases include: 

 

• BE AM-1 (WXBD-AM Biloxi) 

 

• Harris HD20CD and Crown 500-watt for backup; a new Moseley 

 

Digital STL and a Propane-fire generator—the site is pretty much 

 

inaccessible in Winter. (KRCS-FM Rapid City) 

 

• Bext 1-kW for backup (WWFO-FM Tallahassee) 

 

Peterson on IBOC 

 

"If it's successful, if 1130C does 

 

everything that's been promised, I 

 

see more room for improvement 

 

in AM than I do in FM," Peterson 

 

anticipates. "I think it's kind of a 

 

wait-and-see thing. I think when I 

 

start hearing from the CEs in the 

 

various markets, that they think 

 

this is the thing to do, then I think 

 

that's when we'll start looking at 

 

implementation. I do fear that if 

 

IBOC is not mandated, it could 

 

end up like AM stereo." 

 

In building new studios, 

 

Peterson is making sure they 

 

won't be difficult to convert to 

 

digital audio: "For instance, when 

 

a person purchases wire for wir-

ing a new studio, particularly long 

 

wire that runs from one location 

 

to another, I try to make sure that 

 

it is something that can be readily 

 

adapted, like running extra tele-

phone pairs or extra Cat-5." 

 

Rhapsody 

 

in Blame. 

 

Digital Core 

 

Routing System 

 

Scalable Up to 

 

4,096 Channels 

 

Digital & Analog 

 

24 Bit 1/0 

 

Mix Multiple 

 

Inputs to 

 

Any Output 

 

IFB-Talk to 

 

Remotes 

 

Integrated 

 

Inter<om 

 

Functions 

 

Introducing the new 32KD 

 

Digital Audio Network from 

 

Sierra Automated Systems. 

 

This modular, digital-core 

 

routing system processes 

 

more audio, routes more 

 

signals, and provides more 

 

user control than any 

 

other system in its clan 

 

Routing, mixing, signal 

 

processing, IFB, mix-minus, 

 

and more, run simulta-
neously without conflict. 

 

All this functionality is 

 

readily accessible via PC, mixing boards, 

 

or dedicated control panels. And the 

 

performance? Like music to your ears. 

 

For more details about the impressive 

 

capabilities of the 32KD, give us a call 

 

or visit our web site. 
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Revn Leutz 

 

111t• beach s(UH, tilt' nl(,\ i(' ,lull, liut you'I'e not 

 

(hiving housr)(Ild t'Ic:using, remodeling 

 

and decorating, Mother's Day, major sale 

 

cvcnts. The only thing you have going is 

 

really Labor Day and the 4i1, of July," says 

 

Bruce Heim VP/Group Director Horizon 

 

Media. "The hope is just for generic, overall 

 

advertiscrs-package goods and other 

 

people that will continue to flow into the 

 

third quarter. It won't be as strong as 

 

second, because of the difference in the 

 

quarters, in terms of what they sell against." 

 

How strong will the Q3 marketplace 

 

be? SVP, Director of Radio Negotiations, 

 

Mindshare USA Reyn Leutz explained last 

 

week that two quarters trending together 

 

usually means a real turnaround. What does 

 

lie predict for Q3? "I would say it would be 

 

b cm, Kalsuelson 

 

0,11,1(• 11110 \ I I l is out of ,:l 

 

Sollle sta ,,, however, it', 

 

buying that s developc(I (,\ er the last f•ew ( lcartels. I lowevrr with a 

and back-to-school, it', likely to be active. "Honcsll) , Q3 is still OK at this point it, terms 

 

of inventory that's still a\ ailable. But usually when Q2 is so active, the momentum carries 

 

into the second quarter. We're not seeing that ycl, bill it's also early. Don't forget-
advertisers are really holding onto their dollars until the last possible minute. hoping for 

 

those great deals. That's what happened in Q2, and it looks like that's what's going to 

 

happen in Q3," says Irene Katsnelson, VP, Director of Network Radio, Me(liaVcst. ,I)o 

 

I feel that it's going to be as active? 1
•
cs, I t hink so. Remember, Q3 is traditionally the busiest 

 

quarter, with all the back-to-school activity. And if Q2 paves the way into that, I really 

 

believe that it's going to carry over into it." 

 

"I haven't seen big shifts in the second half yet. But Q2 will tell, because now is the 

 

beginning of those advertisers who spend in Q3-Q2 fiscal years. That will start to be 

 

reflected soon. I don't think it's quite there yet," agrees Director, Network Radio Services, 

 

MediaCom National Broadcast Matthew Warnecke. 
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,till e;u'ly to label any urnd on Q3, with all the I;I,I nlintlte 

 

tYtiiig game has its perils 

 

o when will Q3 get busy, and is it wise again to wait until the last minute? "Realistically, considering that everything is so last-minute, probably as late as early June," says 

 

Katsnelson. "Historically, no one really waited until a couple of weeks before the start of the quarter. But if we look at what's been happening in Q2, even with our advertisers, 

 

we had budgets for Q2 that came out two-four weeks prior, we would try and get them on the air. So I think it's going to be similar for Q3. Realistically, probably early June 

 

people are going to start moving and looking at Q3 inventory." 

 

She adds, "It's definitely a good idea to come in early. That's my philosophy. Don't wait until the last minute, because as we saw in Q2, inventory that you wanted was not 

 

necessarily there. There was just so much activity that companies had to close down to see what was going on because there were so many orders that were coming in. It's 

 

not advisable to wait until the last minute, because I don't think there are any positives in doing that." 

 

Dennis McGuire 

 

Rate increases? 

 

Given the supply and demand 

 

yin-yang of late Q2 buying, 

 

are buyers expecting rates to 

 

be raised? Says Katsnelson: 

 

"Absolutely. They tried rais-

ing them for Q2 vs. Q1. So, 

 

it's a supply and demand busi-
ness-of course they're going 

 

to try and raise rates. They 

 

wouldn't be in business if they 

 

didn't. Now whether we're 

 

going to pay the rates.... it's 

 

all a matter of negotiation." 

 

"Of course, absolutely," 

 

Heim adds. 

 

What about spot? 

 

On the spot side, Dennis 

 

McGuire, VP/Senior Spot Ra-

dio Manager, Carat USA is 

 

starting to see the major mar-

kets get active for March and 

 

April:,. "We can honestly say 

 

that we think that there is a 

 

turnaround. It's slow, but 

 

nevertheless it's there, and 

 

we think it's going to carry 

 

into Q3. We're not saying, by 

 

any means or stretch of the 

 

imagination that it's a stam-

pede to buy time. But there's 

 

healthy interest out there, lets 

 

put it that way. This is com-

ing from the radio stations 

 

I've been talking to. Because 

 

we're actually having stations 

 

get back to us-at least for 

 

Q2-and say, `Gee, things are 

 

getting tight here.' You can 

 

still get on the air, but it's 

 

getting tighter. And we're 

 

hearing a lot of economic 

 

reports saying that the 

 

economy is turning around. 

 

We think that the increase in 

 

advertising is on the fore-

front of the turnaround. The 

 

sign is there." 

 

How tight things get obvi-

ously remains to be seen. 

 

Right now, 

 

- McGuire says pricing is still to 

 

the buyers' advantage. "We don't 

 

know when that will change, 

 

and forewarned is forearmed. 

 

And if people are planning on 

 

spending money into May, June. 

 

and even into the summer, they 

 

should be betting in now. It 

 

never hurts, because you can 

 

always get out with four weeks' 

 

cancellation. This way, you lock 

 

Marc Guild 

 

up the inventory," he says. 

 

Marc Guild, President/Sales 

 

and Marketing, Interep, sees "no 

 

reason to believe" the momen-

tumwon't continue. However, "I 

 

always say these things with a 

 

little bit of hesitation because of 

 

the state the world is in right 

 

now. There's so much going on 

 

across the globe; we're kind of 

 

walking on eggshells here. But I 

 

see no reason to believe that the 

 

economy of the United States 

 

isn't back and on an upward 

 

trend and I see no reason why 

 

that wouldn't continue." 

 

How much will Q3 be up? 

 

"I think Q3 will be up vs. last 

 

year-I definitely hope so!," 

 

adds Guild. "I would say it 

 

will be up in the medium-to-

high single digits. Right now 

 

it's a bit early to talk about 

 

bookings. There's no ques-
tion that placement of com-
mercial time is getting shorter 

 

and shorter because of the 

 

year that we've been through. 

 

But that is not to suggest that 

 

as things get a little more 

 

busy and inventory gets 

 

tighter that won't change. 

 

Right now, however, that's a 

 

dangerous call to make." 

 

"We anticipate that the im-

proved ad climate that we 

 

are experiencing in Q1 and 

 

is starting to develop for Q2 

 

will accelerate as there is 

 

improving news on the 

 

economy. We know that cur-

rent advertisers are commit-

ted to spending money in 

 

Q3, and there is no reason to 

 

believe that will change," ob-

served Katz Media Group 

 

CEO Stu Olds. 

 

Stu Olds 

 

The Media Audit 

 

Sets The Pace In The Local Market Qualitative Audience Industry. 

 

• The Media Audit reports radio ratings according to its findings. 

 

Others conform their findings to the findings of another reporting service. 
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PETER HAW 

 

Allen Shaw and Peter Handy at the 

 

Kagan Radio Summit in New York. 

 

Panelists expect 

 

resumption in 

 

station trading 

 

There haven't been many 

 

radio station sales in re-

cent months, but the good 

 

news for the industry is 

 

that prices have held up 

 

despite the economic re-

cession. At the Kagan Ra-

'dio Summit, lender Michel Andres, Managing Director/Media at 

 

BMO Nesbitt Burns, said that still relatively high multiples have 

 

proven the strength of broadcasters' assets and given their lenders 

 

reassurance. "While broadcasters were out of compliance with their 

 

debt covenants, it wasn't catastrophic," he noted. For the most part, 

 

lenders have amended loan terms (for additional fees) and not 

 

forced asset sales. 

 

Broker Peter Handy of Star Media Group said that since last 

 

September he's been advising selling clients to hold off until later in 

 

2002. For good cash flowing clusters in small rated markets, he's 

 

expecting to get 14 times trailing cash flow at closing. "If you go 

 

much under that, we'll tell our guys to wait," he said. And Handy said 

 

the days of 10 times multiples won't be returning. "That's a buggy 

 

whip," he insisted. 

 

"We're seeing opportunities in the 11-14 times multiple range," 

 

said Regent Communications (O:RGCI) CEO Terry Jacobs, with 

 

groups with good clusters at the high end of that range. 

 

Kagan Sr. Analyst Robin Flynn reported that station trading in 

 

2002 was only $4.413—the lowest level since 1994. Panelist said 

 

prospects are improving, but no one is expecting a rapid rise in 

 

station trading volume. 

 

Until recently, Jacobs said, sellers still had expectations that 

 

harkened back to 1999. "Anyone we had talked to thought they were 

 

worth a 20 multiple and we just walked away from it," he said. 

 

Although the bulk of consolidation's big deals have been done, 

 

Handy predicted that some 50 companies that now own radio 

 

stations will be sold or merged in the next five years. That, he said, 

 

,should amount to another $7.513 in consolidation. JM 

 

Analysts set to raise Peuenue forecasts 

 

Look for Wall Street analysts to start raising their estimates for 

 

radio, after seeing evidence that ad demand is reviving at a faster 

 

rate than expected. At the Kagan Radio Summit (3/13) in New 

 

`! York, Drew Marcus of Deutsche Banc Alex Brown said that while 

 

the previous expectation had been that radio ad revenues would 

 

rise 2-3% this year, it now looks as if the number could be as much 

 

as 7-8% by year end. 

 

Paul Sweeney of Credit Suisse First Boston said that the current 

 

analysts' consensus may be 20-25% low. Sweeney's current official 

 

forecast is for 2-3% revenue growth in 2002, but he indicated that the 

 

actual figure may be more in the range of 5-6%. 

 

With forward vision still murky, neither analyst is in any rush to 

 

declare a new target, but both expect to make upward revisions 

 

' before many weeks pass. 

 

Katz Media Group CEO Stu Olds also indicated that the 

 

recovery is taking hold in his keynote address. He noted that 

 

Q1 is coming in better than forecast for national business, with 

 

January up 4%, February flat to up 2% and March also looking 

 

to be flat to up 2%. 

 

Three Eagles buying itself fop 371M 

 

Rolland Johnson used the Kagan Radio Summit to announce a 

 

$71M recapitalization of his own company, Three Eagles Commu-
nications. "We're doing a mini-Larry Wilson," he joked, referring 

 

to last year's $213 buyout of Citadel Communications. Johnson and 

 

other managers will remain with Three Eagles, but 235 sharehold-
ers—most of whom invested $25-50K when the company was 

 

launched in 1996 with $13.5M total—will get an opportunity to 

 

cash out all or part of their profits. 

 

Wachovia Capital Partners and Primus Capital Partners are 

 

Johnson's new equity hackers, and the new loan package is being 

 

put together with Wells Fargo, GE Capital, First National Bank of 

 

Omaha and US Bank. 

 

Johnson says Three Eagles will be looking for more acquisihons 

 

in its midwest and Great Plains base, including markets further south 

 

and as far east as lndiana.-1M 

 

Entpavision gets top grade for ratings 

 

A new student has moved to the head of the class in the fourth 

 

edition of "The Original Ratings Report Card" issued by Lehman 

 

Bros, analyst Rill Meyers. lintravision (N:F.VC), which had not 

 

previously Ix a .1mong the radio stocks covered by Meyers, got an 

 

A in its debut, wit h ;i 491%, ratings surge in Meyers' analysis of the fall 

 

'01 Arbitron book". 

 

"Entr;t% i,ion', r;itings skyrocketed 491V6, given successes with both 

 

!'reformatted stations (+1191%) and core properties (+28%)," Meyers 

 

J 

 

noted. "We believe the company's strong ratings turnaround will 

 

position it to sharply outperform both the broader industry and its 

 

Hispanic peers during 2002." 

 

Meyers determined that some of the ratings shift in the Fall book 

 

was due to a shift in listening to news-intensive stations after 9/11 

 

and from weighting adjustments to reflect the growth in the US 

 

Hispanic population from the 2000 Census. The analyst noted that 

 

his methodology was designed to reduce the impact of short-term 

 

changes because it looks at ratings progression over four books. 

 

Spanish Broadcasting System (O:SBSA), with an A-, was hailed 

 

as the "most improved operator," for the "sustained turnaround and 

 

improvement at its core properties" and the cycling through 

 

(Meyers uses multi-book ratings progressions) of some soft books. 

 

"During the last four ratings periods, its grade improved from a C 

 

(Winter 'O1) to a B- (Spring '01) to a B+ (Summer 'O1) and finally 

 

to an A- in the fall 2001 period," Meyers said. "We anticipate 

 

continued ratings strength, especially given the upcoming inclusion 

 

of KXOL-FM (Los Angeles) in our Spring 2002 analysis."—JM 

 

Meyers' radio ratings grades: 

 

Company 

 

Symbol 

 

Rating 

 

Beasley 

 

O:BBGI 

 

B 

 

Citadel 

 

— 

 

B-

Clear Channel 

 

N:CCU 

 

B-

Cox Radio 

 

N:CXR 

 

B+ 

 

Emmis 

 

O:EMMS 

 

B 

 

Entercom 

 

N:ETM 

 

B 

 

Entravision 

 

N:EVC 

 

A 

 

Hispanic Bcg 

 

N:HSP 

 

C 

 

Infinity 

 

N: VIA 

 

B 

 

Radio One 

 

O: ROIA 

 

B+ 

 

Saga 

 

— 

 

B 

 

Spanish Bcg 

 

Source: Lehman Bros. 

 

O:SBSA 

 

A-

Radio Business Report 

 

Yoke Of 1M Oeeb RUMOR eleuStu 

 

The Radio Index'" 

 

The Index moved up 

 

3.26 for the week to 

 

close 3/13 at 253.451. 

 

By Jack Messmer 

 

HAMMETT & EDISON, INC. 

 

CONSULTING ENGINEERS 

 

RADIO AND TELEVISION 

 

Serving the broadcast industry since 1952... 

 

Box 280068 • San Francisco • 94128 

 

H%
-E 

 

707/996-5200 

 

202/396-5200 

 

engr@h-e.com 

 

www.h-e.com 

 

CUT COST 

 

Rebuilt Power Tubes 

 

Superb Quality 

 

Half Price 

 

ECONCO 

 

Since 1969 

 

Phone 800,̀532-6626 

 

Fax 530 666-7760 

 

www.econco.com 

 

RBR.COM 

 

Get the stories 

 

behind the stories. 

 

The leading source 

 

for news and 

 

information in the 

 

radio industry. 
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-

Join us in Las Vegas at the 

 

Bellagio Hotel's Penthouse Suites April 7-10 

 

for a confidential discussion on how the 

 

nation's Top Media Brolters* can assist you! 

 

Feel free to call one of our offices below 

 

to set up an appointment in advance: 

 

Tom McKinley, San Francisco South, (415) 924-2515 or 

 

RTMcK2515@aol.com 

 

Austin Walsh, San Francisco North, (415) 289-3790 or 

 

austinpw@compuserve.com 

 

Bill Whitley, Dallas, (972) 231-4500 

 

or whitleytx@cs.com 

 

Jesse Weatherby, Atlanta, (770) 753-9650 

 

or jswnet2@aol.com 

 

Bill Lytle, Kansas City, (913) 498-0040 or 

 

75767.3151@compuserve.com 

 

Bob Maccini, Providence, (401) 454-3130 

 

or maccini@msn.com 

 

Greg Merrill, Salt Lake City, (435)753-8090 

 

or ggm@cache.net 

 

George Reed, Jacksonville, (904) 285-3239 or 

 

REEDmsconsulting@cs.com 

 

Mitt Younts, Richmond, (804) 282-5561 

 

or mittyounts@cs.com 

 

Eddie Esserman, St. Simons Island, (912) 634-6575 or 

 

edwesser@bellsouth.net 

 

"Media Services Group was ranked the nation's Top Media Broker based on the 

 

number of Radio & TV Deals Announced in 2001 (Kagan World Media data from 

 

Broadcast Banker/Broker, No. 213, Jan. 31, 2002) 

 

Media Services Group 

 

3/18/02 

 

www.rbr.com 

 



W 1=-„ --tl( )I 19-( )d 

 

Aay 01 .I,)A.W.) )A.-)IS l)ur X111M.1, 

 

of ,(lili(ll, .In() sI 1111 ll1)tl 

 

-Lily .�Ilr.nl),I �.)il�Illll�u(,tl�.).1 IrIl(,91 

 

-II)I)r. 1(c) ,)>Ivj III'.) l)ur 

 

sp.m.),),I �l,)r..11 ,)AMI oll,H 

 

ullo[
,

pur..I.)>IIl!'A.I,)Od •)TI,)IdOod 

 

I)I1'ti „'itl,)I1tl lll•)lll.);Sl:tll:111 i1llll)111'l-

lnc) lc) Illlr,)M r sril 

 

•sI)Icir.?I l)tlr..I!) :\.i.-IWX�t\ pur. 'sillull•u 

 

MI 

 

WV-N9A\ M 110111I)pr. III 'dA lruuiS 

 

[),) lc )tu( ),Id 1(.).)q , r t l 

 

'sur,)I,I0 MON A.I.-'I0NA\ 

 

/A.1:ON'.)A\ pur. '(IO)s1101 I A1-WAI IN 

 

lun'!W A 1.-'1%41.41\ ',1'tli,),)Si.)A0 M LIOIJ 

 

sl• MIIIIIuO.) 

 

Ill �1 aI I uOlsi;�al �.1. auncili.L/dA Irtiol7i 

 

-•)2l O) IMIOuu)ad uaag sry 'srllrCl 

 

A1.-dV(1-1 Jo ) NOMA 
'
81111110A 30f 

 

•uoiSinapj )ui1q!I j jo uoiS 

 

-1,l &IIX)SJ;)A0 SM Illp 

 

slil of 'ianuaCl A.1.-N9 A\N •IW AJ1i!q 

 

-ISllc)dSai ppr IIIM uopreag ugof 

 

•uogvjsaadnS NOM 

 

i)Ur 'obr,)ill:) 'AZ-N` A\, SL' IIaM 

 

sr. 'dno.03 uoprls s,Aurdwoa alp 

 

[o suo12?aa uaalllnos pur. JsroD isrg 

 

atlJ aaSJZMO Mou lllM 'U01SIA3131 

 

alingPJL/dA 'IS 'J4XT8A& salad 

 

-
uopuls oipw Is

-
el s,aungp jL �iuiuuni 

 

lll)s alillM suo► ills A.L jo aldnoa r 

 

JO lil21S.1ano uaAIS pur paloluoad 2ui 

 

- aq si aaAJV:) aeajS WJ/dA o13ralll31 

 

fAN-NDA\ 'sanouz anb?un wow all) 

 

3o auo ul wawagruru) dol s,dno.i$ 

 

alp jo uoprzlur8.iooi r paaunou 

 

-1(11. s;Mj uannW 19d Iuaplsaid uols 

 

-inalaZ (9HL:N) •oD aungpj,'j;)uSjA 

 

pvgooiW dA weoD Jsrg Aq paaunou 

 

-Ur surld IUalllairlai Rut.MOliO_l 

 

luawaGICUBW Al su6ilow oungljl 

 

I 

 

I Z L L * 6 1 L'�0L 1t' u 0 s 1 0 1 ! j d V I I v ) 

 

\11R1
;uo►adiamns smX um 66$ XIuO 'awad ,Cao»npomui mixads 

 

��e 

 

113�leQ 

 

S,woaaa AU
p
AL.T;)Aa 

 

SSAu Sn sauisnq uoisinaia� a � o 

 

! 8 4 3 

 

u0181n8181 doh uo ,fees ue;) noS Mod 

 

I'VI {1(„ I l()I I)Illp)11•.xl 1,IN,A\ tilr.,l,.K,)11.1, 11'1.)1) 11p,1111)\ (W OI) I)Inlniti 1. ))LII'111 111()(1 )11(111(1 .)111 titi.)))I (11. ) C)11\\ "(Iu(,lliulpri pur Ad. 

 

111081! (In I,1•( 1101)LAXW10MI/Al' 

 

•tI \U tltl \.,IV MI Dill' LlIN.I0W dI IIj1A\ '..,111111 ,,,` 1.1 )1l ,I'.\\ .v1 p.)I 'w.\\ "Itll.l,)Il(, 

 

.I,I1(xII,Iu,.�Itint)1).,.1(Il,rllNl'i) uIluxlxA.I.Auld ,nul 1tiutllmq'4111111.1 pill xI.)IIItil II IIIA\'dw).l;i:\.I.1,.,11I;1 

 

I).)II't 111)1()(JIN.1(111.)
1,I'A)1 o(N 11: iiul.101.10 IA4M `,)III 1(,1 fill ,1.1(1.,111 pirsti.).)11•) ' (I!)$I1,i)1 

 

nrl)m,,vI(II S lfU.)1,1(1.,�]tllxuxliu.).).),I.)tll.l.)Ilr.t►.��tl:)dotislfllti\burl)ulxlti.)ill.nl.,.,tirl.)ull)I'\\I�Ir`.,'/lL.lull,l'.,Ilr'.,llnllx,,,7i.,.n.,l(I,,.,,I 

 

A jLjo3 usjjp1 l sty uaas anss>< I
-MO CI a11'1Xu1S 

 

Wl—ti,)1rl.x>stiV -W ."plur.(I :]a%()J l •)la<)A M.)N l)ul: A)I.)IIIu,))1 

 

'uotla.io 'uo1Su111sr.,� ill N11" Irl- A.L .1)11110 an9J suMO 11 'APIM11 ur,IJU ,(d papray 'Sullsra131'041 lsamtllioN %I Irap -141 ill iallas )111,1, 

 

•SSUIppII 3l(jr..) sr.11 oSlI;11 i,)clyd-Mall Cllll-BL'L1 all( SI SSad�f-S 12dN UW 'gdaso f 18 )1111-1u9id ill -1001 s19 sr,11 U '-an;.)Ipu9 awru ay1-V 'V7 

 

'sSulidS ullyd NJ-VNfIN N 1NV-(bM3 ,uO11P-Is 011M Om1 sumo JdN 'V:) "MulAS wlyd (DfIV 'Z� 'LID) A1: d1, l?I pur, X,L 'um,j 1.1 

 

O 'L ND) A.L-VIA}18ulumo 01 uollippr u1 •i f Aawrig P1Ava luapisaad Acl papraq -i `MN 'HO 'pu M (DHN 'I Z  'gD) A.L-ZA.LX iol 

 

WSL8'81$ SmArd si 'uo8aio JO OdN 'A IripiSgns Mau V 'aaitp 01 suollrls' om1 uioij dnoi8 A,1 s19 Sutpurdxa s  •oD apazrq W ssaj,l-sMaN 

 

W61$ ,kijuau stu>«q Aj uo�i uo 

 

SQ—•3prgap lid 3MM a pull 01 3310D MaN of Naeq 08 01 anrq lsowlr noA 

 

(ouaZ Auf pur urtwaual) sirlsiadns A.I, om1 1nq auo IOU uo gimim )o olged
-m walrl r 111im do awoa 01 anrq p,Aag1 `auf/1g81N 

 

doip op Aatp jI ,(1amuz) s1? 1(i smaN:) V doip Allenluana Arw Az)usiQ Imp Suprlroads uana air awOS •luapina urge aiow si iols ,1,g oC: i 1 aq1 

 

lnoge ssaulslue nail „'smaN Did 1r amasaid 1ue:)Uru8?s e„ anrq P1noM laddo}11rg1 luawalrls n9l181A xaTV luap?said 3iioMlaN uois►Aala 1, 

 

D13V ai!dsap puV •luawuedap smau papuruSsip Alg8noiogl a seg mou :l! 'Sum auo io3 etPim 13)11 �(ausiQ si 1elM oS :uopeA.rasgo 2[g,>I,� 

 

•uois?aap siq ui urd a paArld 

 

laddom aarldsip o1 aaurlanlai s,urwiaw
-I wg11g8nogl 3111rg1 pies sajVgS Allo y apu3 UOTSIA3131 SuluuiM 

 

-azud iazl?Ind s,lsod u018uigs iA 3111 'uo1Su?gseAX WV-dOJ A s,all?nauuog Uo M3iAi31u1 Ur Uo 

 

•ainlnj umo siq aulwiaiap of 1g81I aq1 paniasap 

 

laddo}1 p?es aH 'DgV of avow aq1 apew aq prq pa3rldsip anrq pinoM aq wogM 'iaddog pay lsoq 

 

auz1lq$iN pur urwsmau DqV ioj asieid siq ui an?snjja sum urw.iaual '1smproiq i 1/£ aql SuiinQ 

 

sa3inias s?q ioj prq pazp?Ignd 

 

Alg8?q a aprw prq :)gV 3110Mlau Irn?.i (SI(I:N) s,AausiQ aauis algeuopsanb sum ainlnj s?H 

 

•SqD LPIm Suluiewal aq Il?M aH •sandxa gD LPIM Ymuoa 1ua uro siq wuo awoq 31iom3au s1118uiprr8a r suopsanb 

 

alp of pua ur Ind Apdwoid pur 3la3M lsel uopr3rn wog pawnlai uivauaila i pjAza ielsiadns lg2p alrl sqD 

 

auUou sdVIs UUIUJ34137 

 

unWaalla7 ptnvp 

 

W f—•.iagolao lsrl aauis Suipuad 

 

uaaq srq iaSiaw qgZ$ aqy •sgluow xis ulgl?A& smarAai JAIQUI 31a1dwoa o1 a8pald si! 

 

uo 3pop aqi paddols srq DD,3 all 'llnsai a sV 
-
Avlap Aup-g e paisanbai pur au?lprap 

 

aq1 laaw l,up?p 1nq 1(9/�) Arpsoupa& siq uo?lruuojul Ir?aurui3 palrel3p papinoid anrq 

 

of pasoddns aiam omp aqZ •palsanbai prq uoissiuiuio:) aqi lrgl slrl.ialrw ag13o 1pe 

 

paptnoid 1,uaneq salurdwoa om1 311p 1et.p••Su?8ie1qa '(HSIQ:O) ielsogag olul A.L:)ailQ 

 

(HWJ:N) ,saggnH jo ia8iaw posodoid all 3o Ma?na.i 311 ploq uo Ind sril DD3 agZ 

 

plop 1(0 J86JOW Al 811118112S 

 

SG_•uo?ssnuwoD app le algel ail uo air slesodoid iel1wis iaglo lrianaS 

 

05 13uuegD ILP!m 65 tauurgo wrldai of Suplaas sl DS 'uols31iegD AL-(IqD& 'aldwrxa 

 

io3 •auo algrione3 WOtU a of lu3wuStsse Iauurga A.LQ IeuiSuo n3gp LIM IMs 01 s4uaunollV3o 

 

a1geZ aql 01 sluawpuawe Maas suopels awos se fQ1ni13e 3o appal Apeals a osle si aralil 

 

•
anisnpxa Allrnlnw aie so 

 

'slu31Uw3Aog urJlxaW 10 urlpruuD aqp tuoi3 a3ueieap 
1uopewiO3ul iaqurl3 Sup!wAu 

 

.iaglla air pur passa:)oid uaaq anel suopels 819 8u?u?rwa.I aql io} silo?lra?lddV 

 

'SUOISualxa .IOJ p3I13 anel 111814 
-
sV.IS iapun Sulleiado air 

 

aiow uanas pur &gUUTu pur do air 89'sla3putu 0� do1 ag1 u? SI?J3e }liomlau SuowV 

 

•
suoisualxa io3 paildde 3nel 

 

oral iaglo aqZ •(ialuaD apeiZ plio& aql Uo sumo( hall anrq 01 aunliO3s?w 31.11 peg 

 

1nq 'aiam—DgVAX pur Dgl&—aiow om1 pur) Suluuru pue do air suopuls of 3o 9'r 

 

%umaq ganw air sla3liew 01 dot ail u? salrlil33r 31iomlau 8uowr s38e1ua3iad aq1, 

 

•
M ?ioglnr lrluawuadxa 

 

io jupads iapun Suireiado air Z8 Ieuopippe ue pue '.Ile all uo air suollrls A LQ 

 

o6i 'sdD A.LQ Z9i,'i 3o Irlo1 a 3o pno 'ie3 os papj uaaq anrq suoisualxa Bans ZLS 

 

•
s8uliajjo 8olrur luaiino 

 

ilagl o1 7jedialuno3 Ie1?Sip aqi pl!nq of sdD i?agl uo suoisualxa Pie lurm suo?lels 

 

asagl 1rq& •suo?lea?Iddr SUTI!1 3ie gargm suoi1e1S uo?s1n3131 3o sp3ipunq loj Su?111 

 

awes aq1 s,11 pile 'DD,3 ag11e 1uoi3 Al 1E1!Slp 3q1 Uo /1?n?tar, 30 31eds a uaaq seq aiagu 

 

suoisualxa d3 AIlsow :1(011130 Ala 30 

 

01 onssi '61 own10A 

 

leas u0joulpram 

 

SQ 'jX— „•Anq 'Anq 'Anq o1 si saiu 

 

-rdwoa 1sa88?q aqi 8uowr poow aql Q&Irl pur Aq 

 

1nq 'sapiadoid ;)A pz)npoid-ssal nags 3o awns 1s3n?p 

 

Arw Aagl pur saiurdwoa asagi jo awos uo azaanbs 

 

awos Ind srq wnlumop 3iwouocIa all MoN •Anq 

 

ST op Aagl ile 'SUT141Aue Ilas 01 paau l,uop Aagl 31UIg1 

 

ulagl aprw srq Su?q1 slraddV jo 1ino:) siq- •aiow 

 

Anq of Su?Tool ai,AQgl Mou uISE& 'pies aq '1109 

 

uegl i3111eg •siloilels 30 puawaAow aql SIpgz) Suilru 

 

1inoD slraddV aqi spa3 uolsui& 'g8nogl 'd?qs 

 

=iaumo 11uou?w Suisraiaul of sawoa a uaq& 

 

•pani3sgo aq „'saniasap pur spaau ailgnd urauauxv 

 

al IMP seta?A pur seapl 10 a8urgaxa lsngoi3o purl ail 

 

aq of Smog Sou s,1i knunoa ajw;) alp ioj uonl3uuojm 

 

pur smau Sulllonuoa salurdwoa uazop jleq e 108 an nod ppur 'luawpuaurV 1sn3 atlp 

 

lips si luawpuauiV isi1a atLL,, anss? digsiautAo Aluouiw a lsn( urgp aiow s,l! 'uoisui& of 

 

11'3lignd ura?.IawV all .IOJ p008 1ou si sig( azileai pur do a3lem 

 

siagwaw IruoissaISUOD aql jo awos aas of Suidoq ai,am os 'Ailsnpui 3q1 u? Uo?1 

 

-rpllosuoz) all q1?M ainsealdsip irai8 passaidxa srq s8uilloH ioleuaS •pauia:)uo:) 

 

Sui1138 osle air ssai8uoD 3o siogwaw 1r11 siraddr 1? lsral 1e lnq 'leg( Aq 

 

pa8einoos?p ai,aAX,, •paivawwoa uolsui& „'suoispap prq air asogi jo glog„ 

 

•suo iz)msai dlgiaumossoia Al 1se3peoiq/waisAs algra jo 

 

uopgoge s,linoa agp sum iaml aqZ •uolleiap?suoa iaglinj ioj DDd aq1 of papurw 

 

-ai sem 'des dilsiaumo aauaipne Iruo?pea %5� alp Suluia3uoa 'iawioJ aqZ 

 

„•digsiaumo uo?sinalal algea pue dilsiaumo 

 

uois?nalal 1(o uols?aap slraddV 3o 1inoD app grim pasrald Alan 1ou ai,DAX 
-
Ailsnpui 

 

ag1 3o uopep?Iosuoa panupuoa ag1 dols of SuiAi1 [air aAXl„ 'uolsuiAx pies 

 

•uo1Su?gseAX u? Suliallr8 g/� s,dnoiS aql le ygU plol uolsu!& Uqf luap?said 

 

gogvN 1EXIM si 1,13T41 digsiaumo 1srz)proiq 3o app aqi cools pur Ail o1 

 

s? sialse3peoig paumo-3pulg 3o 1(opupossV IruopuN aq1 jo Aluoud auo iagwnu aqZ 

 

•1.Iodag ssauisng uoismalal 

 

fo .tat{si1gnd aMPOSs y 'aa7 uax 

 

i(q pauousanb SuPq '.Iolaag(7 

 

anpnaaxg gpgvN 'uolsm tt wll 

 

uoij
-
cpqosuo:) iiq 

 

PaiOSUO:) you uo�N 

 

Raisnpui 60113e3pea8 001=31=90101 041 10 8310A 

 

OdB� $souls 

 

W1 8 

 

I 

 

)100)1 '91 ua,ew 

 

01SIA8181 

 

I 

 

i 

 

I 

 

I 

 



I 

 

'a 

 

Radio Business,Report 
 

Voice Of The Radio Broadcasting Industry �' 

 

March 11, 2002 

 

XM shows true colors on repeaters 

 

NAB thinks it has found the "smoking gun" to prove that XM 

 

Satellite Radio (O:XMSR) is out to eventually convert its national 

 

service into a local competitor. 

 

The NAB discovered that XM received a patent 2/12 for a 

 

process specifically designed to allow terrestrial repeaters to 

 

provide geographically targeted broadcast information, includ-

ing weather, sports scores, advertisements, news, etc. 

 

NAB President/CEO Eddie Fritts fired 

 

off a four-page letter to the FCC saying 

 

that while XM has been telling the FCC 

 

that it needs the commission's approval 

 

for the thousand-plus terrestrial repeat-

ers, it was actually building a system to 

 

deliver local content. Said Fritts in the 

 

letter: "We are astonished to learn that 

 

XM Radio has secretly acquired a patent 

 

that will allow the company to provide 

 

Eddie Fritts 

 

local radio programming through its extensive terrestrial repeater 

 

network. This development indicates that the FCC International 

 

Bureau has either dropped the ball, or that XM believes it does not 

 

have to play by the rules. Regardless, XM's lack of candor suggests 

 

it is time for Chairman Powell and the individual FCC Commission-

ers to put a halt to this ruse of a terrestrial repeater network." 

 

One of the first whistle-blowers was Whitney Radio's William 

 

O'Shaugnessy (RBR 1/14, p.2). Reached in Los Angeles, 

 

O'Shaughnessy had this to say: "I thought perhaps when we were 

 

arguing the matter before local planning and zoning boards that 

 

I may have gone a bit too far by accusing them of `subterfuge' and 

 

using 'stealth tactics.' I'm not at all happy to have been proven right 

 

on this. I think Eddie Fritts had the best line of all: `If it walks like 

 

a duck, talks like a duck, guess what—it's a duck.' If this is not 

 

addressed, I'm afraid it threatens to undermine the very foundation 

 

of free, over-the-air traditional broadcasting in America." 

 

XM denies any plans to insert local content (see related 

 

story, P.2).—CM 

 

Solid Q4 for Saga 

 

Saga Communications (A:SGA) 

 

finished 2001 with revenues up 

 

2.2% at $104M, but broadcast cash 

 

flow (BCF) down 5% at $37.3M. 

 

For Q4, revenues were off 4.1% at 

 

$26.9M and BCF declined 14% to 

 

$9.7M. On a same station basis, 

 

Q4 revenues were down 9.3% 

 

and BCF dropped 15%. 

 

In his conference call with ana-

lysts, CEO Ed Christian couldn't 

 

pin down why Saga's same sta-

tion radio revenues, down 8.6%, underperformed RAB's industry-

wide figure of a 7% decline. However, he noted a growing problem 

 

with some groups dropping out of reporting market revenues to 

 

Miller, Kaplan and Hungerford. Christian cited Citadel in Portland, 

 

ME and Wilks in Des Moines as recent examples of competitors who 

 

are no longer reporting market revenues to the accounting firms. 

 

For investors who focus on after-tax cash flow (ACTF), Saga had good 

 

news. It posted 38 cents in ATCF for Q4 tying last year and beating the 

 

Thompson Financial/First Call analysts' consensus by four cents. 

 

For the current year, Saga is projecting that net revenues will be 

 

flat to up 2%, resulting in a 1-3% rise in BCF. 

 

Having been branded a laggard in the 1990s for its conservative 

 

acquisition strategy, Christian said he is now seeing new opportu-
nities for acquisitions as some of the groups who led the late '90s 

 

consolidation-fest are struggling. "There are a number of broad-

casters that are suffering acid-reflux from eating too many stations 

 

too fast—and that's exactly what happened. They're all sitting in 

 

their stomach undigested. A lot of times I've said this—running 

 

radio stations is like herding cats." 

 

RBR observation: Look for Christian to grow his herd of cats this 

 

year. With Saga's underleveraged balance sheet as an attraction, he 

 

noted that a couple of private radio groups have recently ap-

proached Saga, unsolicited, about being acquired in a merger.—JM 

 

Ed Christian 

 

Scatter blizzard 

 

fills upfront holes. 
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The RBR Profiler 

 

takes an in-depth 

 

look at Engineering 

 

at Triad Broadcasting 

 

Company, LLC 

 

I'art 3 of a, -part series can 

 

dais ;rowhig mid- and 

 

Small-market radio gOup. 
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Entercom triple play pumps up Portland 7 

 

By agreeing to be short-spaced to itself, Entercom is upgrading 

 

an FM signal in the desirable Portland, OR market, 

 

Salem has an up and down Q4 7 

 

Revs up after NBG caught a Fisher 7 

 

The name's bond—Entercom bond 7 

 

Cutchall is the catchall for Hilliapd's WPB FM 7 
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Regent hopes to double this year 

 

Q4 was down, but overall Regent Communi-

cations (O:RGCI) made strides forward in 

 

2001. Net revenues were up 21.9% to $53.7M 

 

and BCF gained 9.2% to $15.2M 

 

Q4 was a different story. Net broadcast 

 

revenues were off 3.9% at $13.7M and BCF was 

 

down 29.3% to $3.4M. On a same station basis, 

 

net broadcast revenues were worse, down 

 

87%, but BCF was not as bad, down only 18.5%. 

 

In his conference call with analysts, Regent CEO 

 

TerryJacobs was optimistic for the year, but said 

 

not to expect growth in Q1. "We are continuing to 

 

face the same difficult advertising environment that 

 

the rest ofthe radio industry is experiencing. Macro-

economic factors continue to set the tone and we 

 

are not out of the woods yet. However, we do 

 

believe that the worst is behind us. January and 

 

February have improved on a sequential basis after 

 

an abysmal fourth quarter. visibility continues to be 

 

limited, but with what we are seeing so far, we 

 

anticipate same station fast quarter results will be 

 

flat to down 5%. We're also seeing a fimvng of 

 

national business, though it still represents a small 

 

portion of our overall business," Jacobs said. 

 

The Regent CEO is out to double the size 

 

of his company this year, and said the 

 

market for acquisitions is improving. 

 

RBR observation: Terry Jacobs thinks some 

 

owners who missed out on the sky-high prices 

 

of the late 1990s are finally adjusting to the 

 

new reality and will be willing to sell at current 

 

market prices. He, like Ed Christian of Saga, 

 

is well-positioned to grow his company if that 

 

is, indeed, a growing trend. More earnings 

 

reports on pages 7 & S. JM, DS 

 

Attendance down but 

 

passion high at CRS 2002 

 

This year's Country Radio Seminar event 

 

included a keynote froTn the ranks of radio 

 

owners—Citadel's Larry Wilson. It's re-

freshing to see a smiling face in radio after 

 

a tough 2001. 

 

New bares in Country award winners. Back 

 

row from left to right: Ed Salamon, President 

 

CRS, Gary Levox, Rascal Flatts (Lyric Street), 

 

Carolyn Dawn Johnson (Arista), Joe lion 

 

Rooney, Rascal Flatts (Lyric Street), Paul 

 

Allen, Executive Director CRB. Front row 

 

from left to right: Jay DeMarcus, Rascal 

 

Flatts ( Lyric Street), Blake Shelton (Warner 

 

Brothers), Cyndi Thomson (Capital), 

 

Darryl Worley (Dreamworks) 
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Radio 

 

Business 

 

Report is 

 

here to help 

 

if you're a 

 

radio station or 

 

group looking to 

 

fill a key position 

 

or someone looking to make 

 

a change, RBR is 11ow offer-

ing a free service 

 

Just submit your job 

 

opening or situation wanted, 

 

in 30 words or less, to 

 

production®rbr.com Your 

 

listing will be posted on otir 

 

website, RBR.COM, and sent 

 

out coast-to-coast via RBR's 

 

Daily Email Service. 

 

Talk Show Host 

 

Looking for PM Talk 

 

Show Host for our News/ 

 

Talk, 730 WSC. Experi-
enced and qualified can-
didates should send 

 

cover letter, resume, ref-
erences and aircheck. 

 

via snail mail to: 

 

TALK c/o Jon Robbins, 

 

WSC, 950 Houston 

 

Northcutt Blvd. Ste. 201, 

 

Mt. Pleasant, SC 29464. 

 

Please NO Calls or 

 

e-mails/Clear Channel 

 

Communications, EOE. 

 

Guild predicts low single 

 

digits gain foil 2002 
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Ralph Guild 

 

Guild also said that 2001 served 

 

as a wake tip call to the industry. 

 

"In some ways, good business can 

 

lead to bad selling. Back in 1991, 

 

the last radio recession, our indus-

try came together and focused our 

 

efforts on building radio's share of 

 

advertising. This effort raised radio's 

 

share of ad dollars from 6.8% to 

 

8.3%. But during the unprecedented 

 

growth period of the late 1990s, we 

 

lost our focus a bit. Some radio 

 

broadcasters slipped back into the 

 

rut of trying to steal dollars from 

 

each other, rather than focusing on 

 

taking dollars from other media," 

 

Guild complained. 

 

He elaborated later: "Unless 

 

we as an industry stop focusing 

 

on inter-company rivalry as the 

 

primary way to increase share, it 

 

will stifle the tremendous growth 

 

that radio has enjoyed over the 

 

past decade. It's simple arithmetic. 

 

Advertising dollars totaled $234B 

 

last year. In the national radio 

 

arer.a, advertising totaled approxi-

mately $3B. So, if one national 

 

rep is able to steal one share point 

 

from the other, we've gained $30M 

 

for our clients. But if we're able to 

 

gain even an additional 1/10th of 

 

a point of total ad dollars, we can 

 

increase revenue by $234M." 

 

RBRobservaltion: Guild is right, 

 

of course, but that's not going to 

 

stop radio groups, particularly at 

 

the local level, from dropping rates 

 

and bad-mouthing other compa-
nies to steal share when budgets 

 

are tight. That's only a short-term 

 

solution (and damaging in the long-
run), but with some groups strug-
gling to meet quarterly commit-
ments to Wall Street, short-term 

 

thinking is the only thinking being 

 

done in some quarters. JM 

 

XM denies ulterior 

 

repeater motive 

 

Despite its extensive network of 

 

terrestrial repeaters, and its now-

patented software to allow local 

 

content insertions (see story, cover), 

 

XM is denying any intentions of 

 

making its service local and is 

 

reportedly saying filing patents for 
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coverage, and we arc :iskiiig fur .In 

 

iron-clad guarantee that they don't 

 

use any of these repeaters for locally-
originated prograrnining." 

 

He continued, "There's Ilecn 

 

this sort of temporary finding that 

 

they won't do that, but there's 

 

never been a permanent rule set 

 

forth by the FCC. It's always been 

 

our contention that should the 

 

satellite services fail as a national 

 

service that their backup strategy 

 

was to develop a local origination 

 

plan. The fact that they've now 

 

gotten a patent for this behind the 

 

back of the FCC and despite their 

 

repeated assurances that they have 

 

no intention to do this suggests to 

 

us that there's something fishy 

 

going on here."-CM 

 

Ringer/Clear Channel 

 

dust-up gets Wall 

 

Street attention 

 

The petition to deny the sale of 

 

WKKJ-FM Chillicothe, OH from 

 

Secret Communications to Clear 

 

Channel (N:CCU) has finally come 

 

to the attention of the Wall Street 

 

Journal. It was first reported in RBR 

 

11/19/01, with numerous install-
ments since-through last week's 

 

(3/4) issue-as platoons of attor-

neys on both sides have generated 

 

a forest's-worth of paper address-

ing questions of ownership, im-

proper control of stations and local 

 

marketing/joint sales agreements. 

 

The initial complaint was filed by 

 

David Ringer (who is not even 

 

mentioned by WSJ), a businessman 

 

in the Chillicothe-Columbus OH area, 

 

and his attorney Arthur BelendWk 

 

of Smithwick and Belendiuk, and it 

 

raised many issues above and be-

yond the simple question of whether 

 

or not the sale of WKKJ should 

 

receive regulatory approval. 

 

RBR observation: It is not clear 

 

if the FCC will take any actions 

 

above and beyond its obligation 

 

to approve or deny the sale. How-

ever, the Commission is in the 

 

process of completing its Con-

gressionally-mandated review of 

 

Washington Beat 

 

FTC and DOJ split up antitrust authority 
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RBRobservation: II()Ilings Ic:u:s that I)(11'.s :ullitrust 

 

attorneys are political Fussy cats who will roll over 14,r :iny 

 

media merger don't appear to have any basis. In I
f

a( t, 1)O) 

 

has tended to be more aggressive on challenging mergers 

 

than the VI'C. As for political influence --\\ Isere was Sen. 

 

Hollings when then-VI) Al Gore was putlillg political 

 

pressure on D01 to block radio merge►:s%-j:ti1 

 

CCU draws another red flag 

 

The retere(, at the FCC Have dropped the hankie, so to 

 

speak, putting the red flag on Clear Channel's (N:CCtJ) 

 

attempt to buy WDAK-AM & WSTH-FM from Solar Broad-

casting Co. Clear Channel as already picked up six stations 

 

in the market from Cumulus (O:CMLS). 

 

Cumulus attempted to buy the very same combo, to 

 

include with the very same six-station cluster that it sold 

 

to Clear Channel in a complex deal during the summer of 

 

2000 (RBR 7/31/00, p.12). (Cumulus was identified as 

 

buyer of the combo in an ad placed by brokerage firm 

 

Media Services Group in the 2/1/99 edition of RBR.) 

 

The FCC never approved the sale of WDAK/WSTH to 

 

Cumulus, so it is not particularly surprising that the agency 

 

is not going to sign off on the same station combination 

 

this time either.-DS 

 

Total 2001 advertising dollars 

 

down almost 10% 

 

Taylor Sofres' CMR has released a study placing total 2001 

 

spending in the advertising categories it covers down 9.8% over 

 

the 2000 total. That's based on a total take of $94.313, compared 

 

to $104.513 in 2000. Local radio revenue is not a part of this study. 

 

However, national spot radio and network radio are covered, 

 

and the former, with a loss of 20.5%, was the second-worst of 

 

CMR's 12 categories. Only national newspapers, with a 23% drop, 

 

fared worse. Network radio, while not as bad, was still worse 

 

than the overall average, coming in at -12.6%. 

 

The chart below tells the tale. 

 

Media 2000 2001 % chng 

 

Network TV $21,195 $19,477 -8.1 

 

Magazines $17,840 $16,476 -7.7 

 

Spot TV $18,171 $14,869 -18.2 

 

Sunday Nwsprs $11,366 $10,507 -7.6 

 

Cable TV $10,316 $10,416 +1.0 

 

Daily Nwsprs $8,453 $7,923 -6.3 

 

Syndication-Nall $3,188 $3,192 +0.1 

 

f Nad Nwsprs $3,826 $2,947 -23.0 

 

Outdoor $2,475 $2,456 -0.8 

 

Nall Spot Radio $2,724 $2,167 -20.5 

 

Sunday Mags $1,126 $1,114 -1.1 

 

Network Radio $954 $834 -12.6 
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ownership regulations. It will be interest-

ing to see it issues raised in this dispute 

 

will have any impact on that process. 

 

The WSJ article did not present any new 

 

information. However, it did place the info 

 

in a place where stockholders tend to look 

 

on a daily basis. We'll keep our eyes open 

 

to see if the article generates a measur-

able, and perhaps attributable, reaction 

 

on Wall Street. So far on deadline day, 

 

there was no change significant enough 

 

to call a reaction to the article.—DS 

 

RAIN/Kurt Hanson launches 

 

"SaveintelrnetRadio.org" 

 

Kurt Hanson, publisher of the Radio 

 

And Internet Newsletter (RAIN: 

 

www.kurthanson.com) has launched 

 

SaveInternetRadio.org to help the 

 

webcasting/radio industry coordinate a 

 

response to the recent CARP panel's 

 

(RBR 2/25, p.2) proposed performance 

 

royalties of .07 cents per performance 

 

for AM and FM streams and. 14 cents per 

 

performance for web-only stations. 

 

The site's purpose is "to help con-

cerned individuals have a voice in trying to 

 

encourage the U.S. Copyright Office to 

 

reject the CARP recommendation—or 

 

Congress to amend the Digital Millennium 

 

Copyright Act-in time to prevent the in-

dustry from being effectively shut down." 

 

If the Copyright Office adopts the CARP 

 

recommendations without modifications, 

 

Hanson says that he believes that the vast 

 

majority of webcasters will be foicrd to shut 

 

downtheiropetationssometimeinNtay.--CM 

 

Keymarket moves 

 

into a key market 

 

The stick value of WOGI-FM has just 

 

been increased. The station has com-

pleted a tower move which has it exiting 

 

a point near the town of Charleroi and 

 

instead broadcasting from the heart of 

 

Pittsburgh. The 98.3 mHz Country outlet 

 

is playing 10,000 songs in a row, with 10 

 

$1K giveaways, to celebrate the event. 

 

"We are delighted at the opportunity 

 

to serve the one million people of Al-

legheny County," said Keymarket Presi-

dent Gerald A. Getz, "This all-new Pitts-

burgh station will complement the rest 

 

of the Froggy stations throughout the 

 

region. We expect to employ up to 30 

 

people by the end of our first year of 

 

operation and house everyone, includ-

ing the corporate office, at a new facility 

 

now being cr,n,�tnicted..."—DS 

 

HBCr Katz Hispanic 

 

Media form HBCSi 

 

I Ititcgiattott(111S(-,Si) was formed 

 

(2/28) by Katz Hispanic Media and His-

panic Broadcasting (O:HBCI). HBCSi will 

 

offer advertisers a combination of stations, 

 

people, events and online sales packages. 

 

Management includes EVP/Kati Radio 

 

GroupCarlButr un,whcrIxcomesI IIiCSi's 

 

EVP/Director of Sales; Mitch Kline be-
comes EVP/Market Manager. He was most 

 

recently SVP, Director of Corporate Train-

ing and Managing Partner of Katr. Interac-
tive Marketing; and Jack Hobbs, who was 

 

named SVP/Director of New Business De-

velopment and Network Sales. IIc was 

 

most recently VP/GM of the I Ili(; Radio 

 

Network. 

 

Kati I lispanic Media will now con-
dw t Ixisiiicss under t y• I llICSi banner. 

 

Laura Kagan will c unlinue as Katz 

 

Hispanic Media Presidcni, 

 

RBRobservation: Wc did an in-depth 

 

study of l lispanic media (1?131? 1/21, p.8- 

 

I I). I IBCSi will be angling for a piece of a 

 

rapidly-expanding hie. I lispanic radio rev-
enue grew from just $375M to $558M ( year 

 

20(X)) in just four years.--4.M 

 

RBR News Briefs 

 

CFA endorses IBOC 

 

The Consumer Electronics Association (CEA) has supported the National Radio Systems Committee's (NRSC) endorsement of iBiquity 

 

Digital's FM IBOC system in its public comments filed with the FCC. CEA said that IBOC "is a significant improvement over today's 

 

analog FM broadcast service."—CM 

 

Wiley saluted by NAB 

 

['he National Association of Broadcaster's 2002 Distinguished Service Award is going to law firm Wiley, Rein & Fielding senior partner 

 

Richard E. Wiley. His firm is one of the largest communications practices in the US. His work there follows his tenure at the FCC 

 

in the 70s, which included stints as General Counsel, Commissioner and Chairman.—DS 

 

Viacom and Snapple sign Cross-Platform deal 

 

Viacom's cross-platform division, Viacom Plus, and Snapple Beverage have signed an agreement worth between $10M to $15M to promote 

 

Snapple across Viacom's radio television, outdoor online properties. The campaign, "What's Your Story?" begins in April and runs through 

 

October. "By leveraging a huge share of Snapple's budget through Viacom Plus, we were able to deliver an incredible integrated marketing 

 

program to our client," said Peter Gardiner, EVP/Director of Media Services at Deutsch, Snapple's agency of record.—CM 

 

NAACP calls for and gets Ron Angle's resignation 

 

Clear Channel's WAEB-ANI, Allentown, PA canceled councilman Ron Angle's call-in show 3/4, two days after he reportedly made racist 

 

and anti-Semitic remarks. NAACP asked that his show be dropped from the station and is also seeking for his resignation on the Northampton 

 

County Council. From the WAEB website: "Management says the show was canceled because of the negative public perception of last 

 

Saturday's program, and negative advertiser reaction, to the alleged racist remarks made by Mr. Angle during that program."--CM 

 

THE ISSUES, THE PEOPLE, THE TECHNOLOGY 

 

rK+TeriTlfll�R�i�fe�11 rf, I•�it�. ! 

 

Referred to by Advertising Age as the advertising industry's soft-spoken visionary, DDB 

 

Worldwide Communications Group Chairman, Keith Reinhard, thinks Radio delivers more 

 

personal, more precise images than any other advertising medium. He will first inspire you 

 

and then challenge you as he illustrates his keys of advertising at The NAB Radio Luncheon, 

 

Tuesday, April 9. Dick Orkin, from The Radio Ranch, will be inducted into the NAB 

 

Broadcasting Hall of Fame. Sponsored by: 

 

Keith Reinhard 

 

Chairman o/ DDB Worldwide 

 

Communications Group, Inc. 

 

ASCAI' 

 

It W VU1I1 

 

Dick Orkin 

 

The Radio Ranch 

 

NAB Broadcasting Hall of Fame 

 

This April, NAB2002 promises to be a Show like no other — giving you the opportunity to 

 

reenergize yourself, your team and your stations. Be sure to attend the FCC Chairman's Breakfast 

 

Chairman Powell and ABC's Sam Donaldson go head-to-head discussing key radio and 

 

television issues. Sponsored by: 
Q"r 
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The Honorable 

 

Michael Powell 

 

FCC Chairman 

 

FCC Chairman's Breakfast 

 

All-Industry Opening Ceremony & Keynote Address: 

 

Richard Parsons 

 

CEO-Designate, 

 

A01 nmo Wartim 

 

Owe/ 

Sam Donaldson 

 

ABC News 

 

FCC Chairman's Breakfast 

 

Eddie  Fritts 

 

President &CEO, 

 

National Association 

 

of Broadcasters 

 

Register by March 18 and save up to $200 on the Full Conference Package. 

 

For more details, visit w►ww.nab.org/conventions/nab2002 

 

The world's L 

 

Make Change your opportunl ' 

 

nferences:April 6-11, 200 

 

is  i.t-j Broadcas 

 

• NAB2002 • www.nab.org/conventions/nab2002 
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PROFILER 

 

Triad: Radio is radio 

 

no matter where you are 

 

\\ (• .In• (•\( Itc•d about Illc• „I)p,rlunitics 111.11 (•Xisl in .,111111 mid 1111d "v(• I11.11INt-I" .1114 

 

understand ;Illd respect Iln,s( opportunities and r11.111(•11g(•s, 'Triad Iiroacl(:1�ling 

 

ti('n1(H' VI) 'Director ()I
'

( )Iwi.III( w, Steve Feh(ler, 

 

since its inception In Jn1\ 1000 when it hung its "11in};lc on its first ( Illstc•r in (It(- 

 

liilo\i-Gulfport market, 'I I Lid 11.0 lu•conle r A li,ce to hC IC( k()IICd with II1 ;I IoIA of see ( n 

 

markets ranging in size from liilo\i, still its higgcst honk at #lib on the Aihilrun r It; 111, 

 

all the way clown to #268 Rapid City, SD. In between arc #159 Savannah (Triad", cluster 

 

is;loually based in resort area Hilton I-lead, SC, just across the state line), #16,i'I'allahassee, 

 

1, l I.incoln, NE, #217 Fargo, ND and #265 Bluefield WV-VA. 

 

Nehdel' is a product of the initial Biloxi acquisition. fle was part of a group 

 

that in 199
- bought its components before Triad bought the intact cluster-he was 

 

the ownership group's hands-on operator-and when it was sold to Triad two 

 

years later, he stayed with the company. He is currently overseeing'1'riad's eastern 

 

markets, taking the lead on strategic acquisitions and heading up the company's 

 

Internet activities. He's based in Louisville. 

 

As far as running the stations goes, the group may just as well be in New York City. As Fehder puts it, "Triad faces the same challenges 

 

as larger groups and those that operate in larger markets. The court is the same size, the hoop is the same distance from the floor, and 

 

the rules are the same. The only difference is the number of people in the stands. You've got to play and execute at the highest level 

 

possible if you're going to win." 

 

Big competitors in small markets 

 

Triad may be in minor league baseball markets, but there is nothing minor league about 

 

its competition. The group faces off with Clear Channel (N:CCU) in five of its seven 

 

markets, and Cumulus (O:CMLS) is in two of the CCU markets. RBR wondered what 

 

it's like going up against the big boys? "The 'big boys,"' said Fehder, "are only big 

 

because they have more markets, more stations. They are not bigger on passion, 

 

creativity, talent and execution. With that said, we have much respect for all of our 

 

competitors, including Clear Channel and Cumulus. They raise the level of play." 

 

Like last month's Profiler subject group, Saga (A:SGA), Triad places a high value
-on 

 

its relatively thin management structure. Explains Fehder, "We compete effectively 

 

against those groups-in fact, we have dominant positions in most of our situations 

 

where we compete on even ground. Because we are smaller, with less bureaucracy, 

 

we can make quicker decisions and be more nimble." 

 

Triad does not find that size has caused either megagroup to lose its feel for the art 

 

of radio, despite oft-repeated statements to the contrary on Capitol Hill and elsewhere. 

 

"We do not underestimate any of our competitors, no matter the size. Look back in history and look at the leaders that underestimated 

 

the enemy. The same principles apply in business. We may make mistakes-but we will never make the mistake of underestimating 

 

the competition." 

 

Fehder refused to take either group to task on pricing issues, and places full responsibility for Triad pricing decisions one place and 

 

one place only-on Triad. "I have no complaints. They run their business the way they see fit. We are continuing to examine our own 

 

pricing issues and make sure that we are maximizing our opportunities. Pricing is an issue with every product in business and it's easy 

 

to say you're losing because the competitor has cheap rates. It's the cost of doing business. Let's sell ideas and results and maximize 

 

every selling opportunity we have." 

 

Clear Channel's manipulation of local market conditions via its concert business has been an issue of late, and Fehder refused to take 

 

them to task, even for that. "We've lost sortie concert and entertainment dollars because of the mandates to buy their own stations. In 

 

the scheme of things, it's minimal and is just something else to complain about. Hey, if they don't want to use my stations to help them 

 

make money, it's their loss," he said. 

 

A fan of WWVV-FM Savannah gave the 

 

station the benefit of a van without the 

 

payment booklet. 

 

Local is it: No formal HQ programmingdepartment 

 

Says Fehder, "Unlike some other groups, we don't have VPs of programming, corporate edicts or cookie cutter approaches. Format decisions 

 

are made based upon research and the competitive situation in the market. Input is gathered at the corporate and local level including GMs, 

 

PDs, Ops Directors and our consultants. Day-to-day operations are left at the local level. Corporate reviews all marketing plans and gives input. 

 

Local programming departments are headed up by a Director of Operations. PDs generally have one station to worry about (occasionally two where it makes 

 

sense to double up). PDs usually nail down a live airshift, and the busiest of them may voice track another. As Fehder puts it, "Their plates are full." 

 

Local is the key, with network fare sprinkled in. "Almost all of the programming on our music formats is locally generated. Probably 

 

90%. We use syndicated morning product on a lot of our rock stations John Boy & Billy, Lex and Terry. Bob and Tom and we're 

 

looking at others. There is some network or syndicated specialty programming that we cant' on nights and weekends. The majority 

 

of our weekend and ovemight programming is voice tracked locally." 

 

"We run some 24/7 network programming, mainly with our Sports and Standards formats. We have a strong tendency to stay away 

 

from 24/7 programming in all of our markets on the FM side no matter what the market size. We believe we can produce a more 

 

competitive product given our talent and the help we get from our consultants, plus we keep the inventory." 

 

"We use a considerable amount of syndicated programming-Rush, Dr. Laura, Sean Hannity, Rome, the morning shows. Much 

 

of the Premiere and Westwood product has been a big part of 

 

our programming success. 

 

"Our FM stations cant' news and that has increased to some 

 

degree since 9/11. While the focus of the news is local, we do carry 

 

the networks for national coverage. Most markets carry some form 

 

of sports programming on their AMs." 

 

So far, Triad's talent is local, and stays local, not necessarily 

 

by choice. "We have not done a great job of cross utilizing our 

 

air talent in our different markets. There are technical and 

 

logistical hurdles that we haven't crossed yet. This was a big 

 

point of discussion in our last managers meeting and it is a 

 

direction we plan to move on." 

 

There has been more cross-pollination a level up the 

 

programming ladder. "We have successfully used our program-

ming brain trust to work on specific projects. We'll use our 

 

resident format experts to help out in other markets. This is one 

 

area we have been successful at and will continue to develop, 

 

especially as we grow. Unlike many other groups, our markets 

 

are run fairly autonomously which is unique and has allowed us 

 

to attract and keep some really good talent." 

 

Fehder, temporarily busted to the rank of DJ, does a live remote with 

 

one of the Monkees (we think it's Davey Jones). 

 

by Dave Seyler 

 

Triad dukes it out 

 

lop the middle ground 

 

\\lu•11u(�nll(•�I��I�u�I�.IIs, lii.i�l};clsrighlinlo 

 

III(, IhI(k of 111111g" 'There Is no sne;Ikulg 

 

:uvund the Irirlgcs for Ibis };rout,. II'.S not 

 

Io( ,king for .I 11111c ni( It is going 

 

Iller IIIc• I)iggusl (rowel possible. 

 

The group h;1s;I \(-I)' sUong pn sense in Ili• 

 

CI IN I()I I I I.II , ;rtld is weigl II(•c I to I I u • I(o( is sic 1(• of 

 

tl ings. I'I Ic• grol 1p I(:uts (nl II Ic Ito( is ;II Id CI:Issi( 

 

1tock Iilrnlats wcll over twirl :n mud) ;1s the 

 

national average. Oldies, which h..Illwils hack 

 

from all of tl Ic ;11 Me, is :uu,ther gr<Iup taut bite. 

 

Adult Cc rntcnllx nary and (;c nuxry are tx•rhaps 

 

the two most important hattleground 161111atti--

by that we mcan formats which are likely to pit 

 

non-co-owned competitors againtit one another 

 

no matter how small the market-n-taking them 

 

difficult formats to dominate. Triad is competitive 

 

in one or both in most of its markets. 

 

The following chart shows Triad's forma 

 

use percentage within the parameters of its 

 

own group, and each index compares it-the 

 

first to the US as a whole, the second to the 

 

universe of rated stations in Triad's own mar-

kets. A value of 100 means Triad is at parity; 200 

 

means Triad uses the format twice as much as 

 

average; 50 means the use is half as much. 

 

Fmts Index Index 

 

Format Triad US Mkts 

 

CHR 

 

Country 

 

Classic 

 

AC 

 

Rock 

 

23.7 

 

15.1 

 

15.0 

 

210 

 

137 

 

250 

 

172 

 

92 

 

188 

 

11.4 81 82 

 

11.2 211 108 

 

Oldies 10.2 189 159 

 

News-Talk 7.1 45 76 

 

Standards 4.2 135 247 

 

Alternative 2.1 50 124 

 

Urban 0.0 

 

Spanish 

 

Religion 

 

Smooth Jazz 

 

0.0 

 

0.0 

 

0.0 

 

Classical 0.0 

 

Other 0.0 

 

0 0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 0 

 

0 0 

 

Source: Arbitron Fall 2001 survey; RBR 

 

Source Guide database. 

 

Triad owns over a third 

 

of its markets 

 

Triad pulls in 36% of the listening in its 

 

markets-discounting below-the-line and 

 

lost listening. The first column in the chart 

 

below shows the total number of stations in 

 

each format group. The second column 

 

gives Triad's format total. The third column 

 

shows Triad's control of the format by 

 

percentage-which is based on rated 

 

listenership, not just the total number of 

 

stations. Note that six of Triad's 42 total 

 

stations did not show in any Arbitron books. 

 

Total Triad Triad 

 

Format stns stns 12+% 

 

Ctry 

 

ClsRk 

 

Old 

 

CHR 

 

AC 

 

Stds 

 

Rock 

 

NT 

 

17 8 33.1 

 

9 

 

9 

 

11 

 

12 

 

4 

 

9 

 

14 

 

Altv 2 

 

Urb 7 

 

Rel 13 

 

Span 

 

SmJz 

 

Clscl 

 

Child 

 

Total 

 

5 

 

5 

 

4 

 

4 

 

3 

 

3 

 

3 

 

1 

 

0 

 

0 

 

67.7 

 

57.7 

 

61.9 

 

29.4 

 

87.6 

 

38.9 

 

27.5 

 

44.8 

 

0.0 

 

0.0 

 

0 0 0.0 

 

0 0 0.0 

 

0 0 0.0 

 

0 0 0.0 

 

107 36 36.0 

 

Source: Arbitron Fall 2001 survey; RBR 

 

Source Guide database. 
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RBR asked about spot loads. "If there is a 

 

corporate mau(iate, it is smaller spot loads on our 

 

I GIs. whip It :irc .1II music FMs. Depending on the 

 

10rmat and situation, our average spot load is 10-

I? units per hour. We have found that even in out 

 

size markets, \vc're typically in competitive format 

 

situations and we need to protect the product. The 

 

easy way out in sales is to expand the inventory. 

 

\with all of the listening alternatives in front of out-

consumers today, we need to understand what our 

 

listeners want and I haven't seen anything that 

 

suggests it's more commercials." 

 

Formats, format flips 

 

and acquisitions 

 

,,It's not that we Have corporate favorite formats," 

 

says Fehder, "it's just that we do Rock and CHR very 

 

well. In most markets, we have very strong positions in AC and Country and where we compete in Oldies, 

 

we do well. Most of our success is attributable to our FM music positions, although we're the News/Talk 

 

leaders in three markets we compete in." 

 

Triad has not had much luck with niche formats. However, everything is fair game. As it moves into new 

 

markets, the group will use whatever format makes sense competitively, no matter what it is. 

 

The group installed a couple of new formats in 2001. Fehder on the flip of WXBD-AM Biloxi from Standards 

 

to Sports: "The response from listeners and customers has been very positive. We're not talking huge dollars 

 

here, but the revenue is up over 400% and continues to strengthen our dominance in the Biloxi/Gulfport 

 

market." On the flip of WYZR-FM Tallahassee from Classic Hits to Rock: "Disappointing. We jumped out 

 

of the gate with a good start and the momentum appeared to be continuing. It didn't happen. It's about 

 

opportunity and execution. They both have to be there." 

 

There will be a change in Tallahassee when Triad gets its fourth FM. Unfortunately, the exact timing of 

 

its acquisition of WWLD is still up in the air. "We had a contract to buy the station and Cumulus failed to 

 

close. Cumulus has not been able to resolve the situation so we plan to enforce our rights in court. We're 

 

ready to execute the plan we've had in place since last September. Hopefully, we'll have the station soon." 

 

Look for this group to get bigger—sooner rather than later. 

 

"We consistently look at ways to increase our position in a 

 

market, so yes we have several opportunities on the table now. 

 

Triad is an extremely well-capitalized company backed by some 

 

of the largest and most respected institutions in the country. I 

 

believe it's safe to say we will be visible in the acquisition front 

 

this year. It is a priority for us to grow." 

 

An irate listener nails an unidenti-

fied WCPR-FM jock with an 

 

unidentified flavor of pie 

 

Tanks for the memories? With this kind of NTR 

 

partner, we wouldn't want to engage Triad's Biloxi 

 

cluster in a format war. 

 

Staying ahead of the curve 

 

"The trends in radio today are reality and we have to be 

 

prepared to deal with them," says Fehder. "Syndication of great 

 

talent, voice/tracking, sharing of talent across markets and 

 

larger groups utilizing their ideas and creativity have been bid; 

 

positives, and we need to salute the innovators who often get 

 

criticized. A lot of the methods that have allowed us to be competitive and run cost-efficient 

 

operations have come from the larger groups and markets." 

 

He continued, "By the same token, excessive spot-loads and cookie cutter formats that broadcast without 

 

regard to local taste are disturbing trends. If we don't take the Internet, satellite, and other distribution 

 

methods seriously, as with TV and cable, that would prove to be the most disturbing of all." 

 

Summing up, Fehder said, "Fortunately, we have strong management and talent that can play at any level. 

 

We operate with an entrepreneurial spirit that encourages creative thinking and risk-taking. Our mandate 

 

is that our listeners deserve the highest quality products that would sound great whether they were in Biloxi. 

 

Nashville, Fargo or Houston. If we're accomplishing that, then we're having fun and winning. I think we're 

 

doing both, and that's been Triad's success." 

 

Who's who at Triad 

 

Triad Broadcasting Co. has a relatively small 

 

management team. Here's a look at the people 

 

who run the company and its markets. 

 

• David Benjamin, President & CEO, has headed the 

 

company since founding Triad in July 1999. He 

 

previously ran Community Pacific Broadcasting 

 

from 1974-'97. 

 

• Tom Douglas is Sr. Vice President and CFO. He 

 

was previously CFO of Brother International Corp., 

 

but is better known in broadcasting for having 

 

been CFO of Osborn Communications Corp. 

 

• Steve Fehder is Senior Vice President/Direc-
tor of Operations, Eastern US and is based in 

 

Louisville, KY. He is a 17-year radio veteran 

 

and joined Triad when it bought the stations 

 

he managed in Biloxi-Gulfport. He currently 

 

directs strategic acquisitions and operations 

 

within the Eastern U.S. and leads the company's 

 

Internet initiatives. GM's report to him from 

 

Biloxi-Gulfport, Tallahassee, Hilton Head-Sa-
vannah and Bluefield. The other three markets 

 

report to Benjamin. 

 

• Judy Peterson is Vice President of Corporate 

 

Development and Administration. She'd been 

 

Vice President/Controller for 13 years with Com-

munity Pacific. 

 

• June Pong is Vice President/Controller. 

 

• Alma River-Chaney is Human Resources Director. 

 

• Gary Peterson is Corporate Engineer. He is based 

 

at Rapid City, SD, where he is also Chief Engineer. 

 

All of these GMs have the title of Vice President/ 

 

Market Manager: 

 

• Buddy Burch, Biloxi, MS-Gulfport, MS 

 

• Nancy Odney, Fargo, ND 

 

• Cecelia Green, Rapid City, SD 

 

• Mark Halverson, Lincoln, NE 

 

• John Halford, Bluefield, WV 

 

• Mike Buxser, Hilton Head, SC-Savannah, GA 

 

(The Tallahassee, FL GM position is currently vacant 

 

and the operation is being managed by Steve Fehder.) 

 

AP Radio Introduces 

 

the Fastest \ ews 

 

in is 

 

Every hour at :58, AP Radio now offers a fast paced, one minute update 

 

for music stations who want the headlines and want them fast. 

 

Delivered in a rapid, contemporary style, AP Radio has designed 

 

our new one-minute update for today's listening habits. 

 

The update is :55, allowing stations to brand it, sell it, and make 

 

R A D 1 0 

 

it their own. The new one-minute update from 

 

AP Radio. How can we help you today? 

 

www.apbroadcast.com 
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