
r 

 

Radio Business..
TM

 

 

March 4, 2002 

 

An a-Mays-ing family 

 

affair—Lowry, Randall 
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Voice Of The Radio Broadcasting Industry 

 

Clear Channel comes up short for Q4 

 

Clear Channel MCCU) surprised Wall Street with $80M in unexpected expenses in Q4—expenses the 

 

company said were due to severance costs from reducing the radio division's non-sales staff by 2,000 

 

people and to hiring expenses for adding 600 sales people. 

 

For Q4, radio revenues were down 6.9% to $890.6M and EBITDA was off 32% to $299.1M. Pro forma 

 

radio revenues were down 9.5% and EBITDA was down 32.5%. 

 

Companywide, Q4 revenues were down 7.8% to $1.86B and EBITDA declined 45.6% to $344.7M. 

 

pro forma revenues were off 10.8% and EBITDA declined 45.6%. 

 

Rather than trumpeting CEO Lowry Mays' favorite metric, after-tax cash flow (ATCF), at the top 

 

of the quarterly financial release, the company didn't give its full-year 2001 ATCF figure until the bottom 

 

of page two and didn't mention the Q4 figure until page three. Small wonder. Q4 ATCF was 49 cents per 

 

share—a far cry from the analysts' consensus of 61 cents compiled by Thompson Financial/First Call in 

 

advance of the actual report. 

 

Despite reporting pro forma Q4 radio revenues down 9.50/0--far worse than the industry-wide 7% 

 

decline—CCU is billing radio as the unit that's going to lead the company out of the advertising recession. 

 

"I am extremely happy to report that the radio division, which is roughly 70% of the EBITDA of this 

 

company, is currently performing better than at any point during 2001," said CFO Randall Mays. "If current 

 

pacing trends hold, the radio division's cash flow, we think, will be up 1% to 3% in the first quarter of 2002 

 

vs. prior year on a pro forma basis. While 1-3% might not be a lot, I can tell you it's exciting to be in positive 

 

territory again, so that is certainly something that we think is a very good indicator." 

 

To get to that 1-3% rise in cash flow, CCU is expecting radio revenues to be flat to slightly up for 

 

Q1. But don't look for a positive number from CCU's second largest unit, outdoor. President Mark Mays 

 

said US outdoor is trailing radio by about a quarter in coming out of the recession. He says, though, that 

 

the company is well positioned, regardless of how much help it gets from the winds of economic recovery. 

 

"Even though we're starting to see a little bit of wind, you can expect us to row. We've set ourselves 

 

up for success with our programming successes and with our attention to sales focus—you can expect us 

 

to perform. I think, secondarily, we have the very best management team. As I've tried to highlight to you, 

 

it's very deep, it's very talented and it's very cohesive. As I've said in the past, our assets are very synergistic 

 

and they work very well together. We're finding out more and more every single day. Number four is our 

 

low expense base. If there is any wind that picks up, we've done a great job in controlling costs for 2002 

 

and we think that if the wind picks up our profits will rise faster. And finally and foremost, we're obviously 

 

focused on results for 2002—as everybody is throughout the company," Mark Mays told analysts. 

 

RBR observation: For the past few weeks, as company after company reported that it 

 

had outperformed the industry, we all wondered who it was that was dragging the average 

 

down. Now we know. JM 
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Hughes gets the gold 

 

Cathy Hughes and Alfred Liggins 

 

were awarded the Broadcasters 

 

Foundation Golden Mike Award 

 

at the 2/25 black-tie event. 

 

page 6. 
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NEXT WEEK 

 

The RBR Profiler 

 

takes an in-depth 

 

look at progranuning 

 

at Triad Broadcasting 

 

Company, LLC 

 

fart 2 of a 4-part series on 

 

this &m )wing mid- and 

 

small-market radio group. 
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Analysts stick with CCU   7 

 

Most Wall Streeters see Clear Channel stock as worth 
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Jury: Bubba is innocent 

 

A Tampa jury found VvXM-FM morning DJ 

 

Bubba the Love Sponge Clem innocent of 

 

animal cruelty in last year's castration and 

 

killing of a wild hog at a station event. After only 

 

about an hour of deliberations (2/28), follow-

ing a day and a half of testimony and argu-

ments, the six-person jury returned "not guilty" 

 

verdicts for Clem and three co-defendants. 

 

Bubba de-
fended the hog 

 

killing as he tes-
tified in his own 

 

defense. He said 

 

"Bubba's 

 

Roadkill Barbe-
cue" was in-
tended to edu-
cate listeners 

 

about the realities of slaughterhouses. The 

 

defense also presented wildlife experts and a 

 

veterinarian who testified that the way the 

 

hog was killed was standard procedure for 

 

hunters of wild hogs in Florida. 

 

Prosecutors presented audio and video 

 

tapes of the event in laying out their case to the 

 

jury, but did not call any expert witnesses of 

 

their own to rebut the defense witnesses. JM 

 

Talk of the town: 

 

RBR at R&R Convention 

 

RBR talked with industry talkers at the R&R 

 

DC event last week. ABC Radio Network held 

 

one of the last official events at the Newseum 

 

in Arlington before its Washington mall re-

opening in 2006. Highlights included an 

 

impromptu political crossfire between Sean 

 

Hannity and Sam Donaldson. 

 

Marty Raab, VP Marketing Premiere Radio 

 

Networks and Kraig Kitchen, President/ 

 

COO of Premiere Radio Network. 

 

Sean Hannity of ABC Radio Networks and 

 

Carl Marcucci, Senior Editor of RBR 

 

Michael Lofrano COO Talk Radio Network, 

 

Mark Masters, President of Talk Radio Network 

 

and Ken Beck, Entercom, Kansas City 
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ABCRN Peports huge 

 

spike in Q2 biz 

 

So much so that ABC Radio 

 

Networks' Sales Planning Of-
fice had to take a breather to 

 

process the surge in activity. 

 

"We have in the last week-
and-a-half booked a record 

 

amount of business—the larg-
est week in three years for Q2. 

 

The surge has come from all 

 

categories. We don't know if 

 

this will continue, it caused us 

 

to give the sales planning of-
fice a breather to process it all," 

 

ABC Radio Networks President 

 

Traug Keller tells RBR. "We 

 

didn't actually shut down the 

 

office, it was just a lot to pro-
cess at once." 

 

Buyers have told RBR that 

 

Westwood One is in a similar 

 

situation. Both nets stressed 

 

that there is inventory remain-

ing. However, "We are finding 

 

March and April are becoming 

 

spotty at best," MediaCom Di-

rector, Network Radio Services 

 

Matthew Warnecke explains. 

 

ABCRN had specifically held 

 

inventory from the upfront for 

 

the scatter marketplace-that 

 

was the strategy. Says Keller: 

 

"We had noticed a trend devel-

oping of heavy last-minute scat-

ter, advertisers holding back. 

 

We felt that it was a lighter than 

 

normal upfront. If the scatter 

 

trend continued, we wanted to 

 

make sure that we had enough 

 

inventory to accommodate. 

 

We took a risk [and] it looks 

 

like it's going to prove to be 

 

the right move."—CM 

 

Carping about CARP 

 

\lllil (`,1 Illlllll'111111'11 ,Illt•i CARP, 

 

the c(,pyrighl arbilr,uion pule) 

 

recunlnit ntletl a ru�':Ill)' I'vt•..Itlic-
ture lu Illc US (:opyrighl OIII( t 

 

sai(I('.uli('r If IIIis};t•1�,11,1,1(,�ed, 

 

llic industry III.I\ b,Ig Ill(• idea 

 

allog0ho-r—or IwI11.11).s (' 1.11'ge 

 

stivallllllg listellt•I.'. 

 

Said NAB CFO Eddie l,ritts: 

 

"The ruling from the Copyright 

 

Arbitration Royalty Panel nl:ry 

 

have the effect of unintended 

 

consequences, in th:lt many ra-
dio broadcasters may reevaluate 

 

their streaming strategies. If the 

 

powerful record company inter-
ests' goal was to strangle a fledg-
ling new service to radio listen-

ers, it may have succeeded be-

yond its own expectations." 

 

"I just don't know how we could 

 

have been any more clear about 

 

how expensive and about how 

 

little-to-no money we're making in 

 

this area," Dan Halyburton, 

 

Susquehanna SVP, told The New 

 

York Times. "You just may have 

 

witnessed the end of commercial 

 

streaming on the Internet." 

 

Clear Channel's Director of Tech-

nologyBrianParsons was quoted 

 

on CBS Marketwatch.com that the 

 

company is currently in the midst 

 

of deciding to pull the plug on 

 

hundreds of its radio stations that 

 

only recently came back streaming 

 

after the AFTRA fiasco: "We began 

 

crunching the numbers last night 

 

(2/21), and given the new royalty 

 

rates, the softness of the ad market, 

 

and the technology costs, this just 

 

isn't a viable business." 

 

RBRobservation: It looks like 

 

the music industry will end up 

 

owning the Internet music space 

 

after all. The labels that own 

 

companies like PressPlay and 

 

MusicNet will just charge each 

 

other the same copyright licens-

ing fees and effectively make the 

 

services free under their owner-

ship. Had CARP settled on a per-
centage of webcasting revenues, 

 

we'd really have something. But 

 

since as yet there are virtually no 

 

revenues in this infancy stage, no 

 

one in their right mind is going to 

 

bleed money to stream their sig-
nal. We hope the NAB can put its 

 

best lobbying foot forward on 

 

this obvious breach of fairness, 

 

justice and sanity.—CM 

 

Berman says 00J 

 

looking into CCU 

 

antitrust allegations 

 

Rep. Howard Berman (D-CA) 

 

said 2/26 that federal regulators 

 

are now in the process of explor-

ing his allegations (RBR 1/28, 

 

cover), that Clear Channel Radio 

 

and Clear Channel Entertainment 

 

are forcing out competitors in the 

 

concert entertainment biz with 

 

unfair tactics. In addition, Berman's 

 

letter to the FCC and DOJ, asks for 

 

a probe about complaints that CC 

 

Radio had limited airplay of artists 

 

like Britney Spears for not work-

ing with CC Entertainment. 

 

"He's communicated with the 

 

FCC and the DOJ and they've 

 

indicated they'd be more than 

 

happy to get any specific facts 

 

and talk to any parties that could 

 

inform them about specific inci-

dents in whi( If Ill(-% It-t•1 Ill(.\ 

 

tillllic(I I();Ilillt ()IIIpt
-liti 't' .It fit,I)s' 

 

:Intl.~() wt•'t'e beeli IIyiIig I() 1.1(1 IIit, 

 

folks wlm have luld Its st(Ocs It) 

 

go I() flit• agent'it's and rt•I:IN' tht,st• 

 

',lulit•.S dirt,( lk Iter11l:ui .sp dws 

 

nian Alec French 1()I(I A`t . 

 

(:I(•-II ( ILIIIIH'I ( I'( ) Lawry Mays 

 

;ultl I'rt',nl( 111 ( ( )( ) Mark Mays re-

cclilly 111cl \Mill lit•nuan .Intl pit. 

 

senlcdt•vidt•nce ill theirdcl('lls(• I\t• 

 

hclit•vc we addll"sst'd (•.I(ll ()I lilt-

Congrt.ssnlan:s points tt ill  Lit l., .aid 

 

evidence that, whilk wc• c1111,(1c 

 

aggrL ssively, we compete fairly :I nt l 

 

Within the law. We are mole Man 

 

happy to meet with the Congressman 

 

;it any time if lie has further ques-
tions," Mark Mays told Reuters.---CM 

 

Greenspan sees light 

 

at end of tunnel 

 

Federal Reserve Board Chairman 

 

Alan Greenspan told Congress 

 

(2/27) that it appears the US 

 

economy is on its way out of 

 

recession. "In the past several 

 

months, increasing signs have 

 

emerged that some of the forces 

 

that have been restraining the 

 

economy over the past year are 

 

starting to diminish and that activ-

ity is beginning to firm," Greenspan 

 

said in testimony to the House 

 

Financial Services Committee. 

 

In the Fed's semi-annual eco-
nomic forecast delivered to Con-

gress, Greenspan .and his col-

leagues said they expect the 

 

economy to grow 2.5-3% this year. 

 

That would amount to a soft re-

covery, rather than a robust one. 

 

Greenspan's upbeat, but sub-
dued forecast came a day after a 

 

negative report from The Confer-
ence Board put a damper on Wall 

 

Street hopes for recovery. The 

 

group's monthly Consumer Confi-
dence Index dropped 3.7 points in 

 

February to 94.1 (1985 is the 

 

baseline of 100), ending a two-
month string of advances. 

 

RBR observation: After watch-

ing his performance the past two 

 

years, we sure wouldn't want to 

 

bet the farm on any forecast by 

 

Greenspan. JM 

 

Chiller in Chillicothe: 

 

Sniper fire continues 

 

The battle being waged behind 

 

the scenes at the FCC over the sale 

 

fo WKKJ-FM Chillicothe OH from 

 

Secret Communications to Clear 

 

Channel (N:CCU) continues. On 

 

one side is Clear Channel and its 

 

alleged "parking lots," which in-
clude Secret, Concord Media and 

 

Chase Radio. The original com-

plaint came from Chillicothe/Co-

lumbus, OH businessman David 

 

Ringer, who has been joined by 

 

M&M Broadcasters, Ltd. 

 

Ringer, who essentially con-
tends that CCU has overstepped 

 

the ownerships boundaries at nu-
merous stations where it has LMA's 

 

or JSA's, wants documentation 

 

from CCU and others on a number 

 

of items relevant to the case. 

 

Concord Media attorneys Lee 

 

W. Shubert and Shelley 

 

Sadowsky moved to strike the 2/ 

 

6/02 "Motion for Document Dis-

closure" filed by Ringer and M&M. 

 

"Armed with nothing more than 

 

speculation, innuendo, surmise, 

 

conjecture, and malapropian jux-

1emill-cd in WSJ 

 

V()lt(• 11'a( kifig is n()I hews I(, :111\ 4(11(' III Ill(- 1.1(11O btlsilicss, In it ;Itl 

 

;lilt( It- in 11'ly11 .%twi'l l)rI1
.111 l 11,1" 114rtt made the inf„ rnl;lli(,n 

 

;It.111.Ihl(•lull it- g(•nt•I:Ill)ul,ll( :\11.utnit I(u11�t.un(ae;u'(:h;uuul 

 

(N ((I'), Ills• group (\'till III( .111(1, by exterlsiun, Ill(. 

 

IM ),'11 ( (l,l)(,11111111y 1() 1)111 Ill(- 1)1'a( lit (- into Ilu' 

 

Ill p.IIIL( tllar, lilt. arlit l(• I(u,ke(I :it (:(:I ", "ki,,,,' (:I IR formal, 

 

\1'111( 11 \\,I., ";lid 1u he all I' dill( It nl tilall(,IIti 111,1 '11sts, pl'(,IIIUs, 

 

()nI(•sls, and even Ilic voice ul Ili(' 1)11" ;111 enl;ulale from 

 

di ,1.1111 I(r( alions. The (Au-study use(I iii\ (,1\1.11 KSAS I'M I1(,ist•, 

 

will( II 1t•;Ittll•e5 the on-air lalt•n1S of "Cab;ula liuy Geoff' Alan, 

 

who, (hies the show front his base at KIITS-PM Sall Diego. I I(• 

 

also clues shows 11
,
01. stations in Medford, (M and Santa liarbara, 

 

CA. 1'I:tylists are also under the control of one PD, who tweaks 

 

and fine-tunes (hens to loc;ll tastes. Local employees of the 

 

stations provide local intelligence to aid Alan in his banter. 

 

CCU honcho Randy Michaels 

 

is quoted, likening the operation 

 

to McDonalds. "A McDonald's 

 

manager may get his arms around 

 

the local community, but there are 

 

certain elements of the product 

 

that are constant. You may in 

 

some parts of the country get 

 

pizza and in some parts of the 

 

country get chicken, but the Big 

 

Mac is the Big Mac," 

 

RBR observation: Clear 

 

Channel is putting to the test 

 

one of the biggest issues in 

 

radio programming today. Is it better to import large-market talent 

 

into smaller markets which would never be able to afford it? Or is 

 

it better to be strictly live and local, with air talent that is easily able 

 

to go out of the studio and mix it up with the audience? 

 

Saga Communications (A:SGA), which was featured in last 

 

month's Profiler series in RBR, is of the opinion that local talent is 

 

absolutely essential. Saga competes head-to-head with Clear 

 

Channel in eight of its 11 Arbitron-rated markets. Wall Street 

 

Journal, in its Boise example, notes also that Citadel Communica-
tions also is keeping it strictly local, at least in that market, and 

 

further has a direct format competitor to the CCU CHR station. 

 

These are radio wars stories that will bear watching and contin-
ued analysis. RBR will keep its formatic microscope in order.—DS 

 

Randy Michaels 

 

tapositions of Internet data and supposition—all mixed with a liberal 

 

dose of cabalistic predisposition in their original pleadings—Movants 

 

now serve up a further dose of drivel in hopes that somehow this illicit 

 

proffer will import an air of efficacy to their previous pleadings;" wrote 

 

the Concord attorneys. They continue, "...since the Motion is an unlawful 

 

discovery request—a blatant fishing expedition—filed without any 

 

regard for the current posture of this matter before the Commission, it 

 

constitutes a contemptible and continuing abuse of the Commission 

 

processes and procedures... along with striking the Motion in its entirety, 

 

the Bureau should admonish Movants for their abuse of the Commission's 

 

procedures." 

 

Ringer/M&M attorney Arthur V. Belendiuk fired right back. Acknowl-

edging that, procedurally, production of documents would best be done at 

 

the hearing level (to which this case has not progressed), Belendiuk noted 

 

that the Commission has a practice of requesting additional information 

 

before an evidentiary hearing, and requested that it do so in this case. 

 

Belendiuk wrote, "The issues raised in the Petitions, the allegations 

 

of lack of candor and material misrepresentations to the Commission, 

 

go to the very core of Clear Channel's and the Affiliated Parties' 

 

qualifications to remain Commission licensees. For this reason the 

 

Commission should hold in abeyance all assignment or transfer 

 

applications involving [them] until the Commission has had a full 

 

opportunity to investigate these serious charges. As a first step ... the 

 

Commission should issue a letter requiring [them] to produce material 

 

and relevant documents."—DS 

 

EAS rules amended; Amber code to debut 

 

AMBER plans, N hicli cause broadcast program interruptions to rapidly 

 

alert citizens in the event of a serious child abduction case, have been 

 

added to the FCC's Emergency Alert System. Several other events have 

 

been added to the EAS code list. The location code list was also updated. 

 

Broadcasters and cable operators are permitted but not required 

 

to install new EAS equipment which is capable of handling the 

 

updated codes. However, it will be a requirement for all EAS 

 

equipment installed on or after 2/4/04. 

 

Among the events which, like child abduction, are now newly 

 

covered by the alert system are avalanches, civil danger emergencies, 

 

coastal flooding, dust storms, earthquakes, fire, hazardous materials, 

 

law enforcement alerts, radiological hazards, nuclear power plant 

 

emergencies, tropical storms and volcanoes. They join familiar events 

 

such as hurricanes, tornadoes, tsunamis, severe thunderstorms, floods, 

 

high winds, etc. on the list.—DS 
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Aphitpon study says 9M 

 

Americans willing to pay for 

 

online streaming 

 

..and they're going to have to if the 

 

-ecent CARP panel recommendations 

 

ire approved (RBR.com 2/21, 2/22). 

 

lccording to Arbitron and Edison 

 

vledia Research's "Internet 8: Adver-

ising vs. Subscription—Which Stream-

ng Model Will Win?," four out of 10 

 

tudio "streamies "would be willing to 

 

)ay a small amount for commercial-
.
ree content, high quality audio or 

 

-ontent they can't find anywhere else. 

 

"For streaming subscription models to 

 

:)e successful, however, content provid-
!!rs must follow the time-tested model of 

 

offering something extra to the con-

sumer: no commercials, and great, exclu-

>ive content," said Bill Rose, VP, Arbitron 

 

Webcast Services. "in other words, 

 

Webcasters must bring the `HBO model' 

 

1 cable broadcasting to the Internet." 

 

Dther highlights: 

 

• 40M Americans (17%) listened to 

 

audio or watched video in a typical 

 

month, compared to 13% last year. 

 

• Home broadband Internet access 

 

was up from 12%-21% in the past year. 

 

• Weekly Internet usage is now 

 

39% in broadband homes. 

 

• Daily online usage (1 hour, 55 

 

ninutes) is closing in on radio (2 

 

pours, 11 minutes) and TV (2 hours, 45 

 

minutes) among those with broad-

)and access.—CM 

 

CNN's Futlrelle questions 

 

satellite radio stock prices 

 

:,NN "Tech Investor" David Futrelle 

 

s comparing the current valuations of 

 

XM Satellite Radio (O:XMSR) and Sirius 

 

Satellite Radio (O:SIRI) to the "good 

 

old days" of the tech-stock bubble— 

which, of course, burst, and burned 

 

investors who'd bid the stocks up to 

 

astronomical levels. Futrelle notes that 

 

XM now has a market value of $900M— 
more than 1,700 times its actual sales. 

 

Sirius has a market capitalization of 

 

$300M, but Futrelle wasn't able to do 

 

the same calculation since, until this 

 

month, the company hadn't booked a 

 

.penny of revenue. 

 

"It may seem bizarre to expect 

 

Americans to pay more than $100 a 

 

year to listen to their car radio, but fans 

 

of the two companies note that the 

 

services are getting mostly rave re-
views from early users and critics," 

 

Futrelle said. That apparently isn't 

 

enough to convince him that the stocks 

 

are a good investment. JM 

 

Traffic snarls good for a 

 

smile—if you're in radio 

 

Traffic in Los Angeles, already hor-

rible, is getting worse, and that's good 

 

news for radio, according to an Arbitron 

 

study. 20.2% of all individuals 18 and 

 

older are on the road by 6AM to deal 

 

with traffic, up from 13.7% only two 

 

years ago. The average commute is 

 

over 1-1.5 hours daily, and 92% of the 

 

commuters are alone with their radios. 

 

In fact, according to Southern Cali-
fornia Broadcasters Association Presi-
dent Mary Beth Garber, "84% of 

 

participants in the new Arbitron lifestyle 

 

study indicated that listening to radio 

 

is their #1 activity while in the car, and 

 

more than a third listen to radio at 

 

work every day." 

 

Stop-and-shop interludes on the way 

 

'home from work are also on the upswing. 

 

Said Dr. Ed Cohen, Arbitron's VP, Domes-
tic Radio Research, "Drive time and driving 

 

pattems—combined with other changes in lifestyles, 

 

such as more women in the workforce and more home 

 

computer usage are resulting in changes in consum-

ers' media usage. People are spending less and less 

 

time with at-home media, but radio is increasingly 

 

important to them in their cars and at work." 

 

RBR observation: Los Angeles isn't the only 

 

place with such good news. Arbitron notes that similar 

 

forces are having the same effect on lifestyle and 

 

media usage almost everywhere. Here in the Wash-

ington, DC area, I personally had plenty of time to 

 

listen to radio on my way in to work this morning— 
an hour and ten minutes, to be exact.—DS 

 

CCU Miami evacuated 

 

over suspicious package 

 

Clear Channel Miami's Miramar, FL building was 

 

evacuated 2/21 over a suspicious package was 

 

delivered to the WHYI-FM "Kenny and Footy" 

 

morning show. The two were forced to broad-

cast live from the parking lot as the local police 

 

and fire departments ordered the evacuation. 

 

After the package, which was delivered with no 

 

return address, was found to be untrackable by 

 

the Y100 staff, the authorities were notified. No 

 

one at the building was hurt.—CM 

 

RBR News Briefs 

 

Harvey renews with Radio One 

 

Steve Harvey may have called it quits for a while on N, but the 

 

KKBT-FM Los Angeles morning host is sticking with radio. Radio One 

 

(O:ROIA) announced that Harvey has renewed his contract to do LA 

 

wake-ups on "The Beat" for another four years. Harvey is, of course, 

 

the star of "The Steve Harvey Show," the highly-rated comedy show 

 

that is ending its six-year run on the WB network.—JM 

 

Stern pushing for "Big Brother" role 

 

The New York Post reports 2/28 that Howard Stern says all CBS has to do is ask 

 

and he'll bunk in the "Big Brother" house with self-described arch nemesis Kathie 

 

Lee Gifford just so he can "torture her." Stern says he'll be in a celebrity version 

 

if he can be in it with her. "That would be the highest-rated show in the history of 

 

television," Stern told listeners. 

 

The Post reported that CBS is looking for celebs to populate an all-star short version 

 

of the strangers-in-a-house reality series.—CM 

 

Bert & Ernie lose Cooper to Inner City 

 

William Cooper has joined ICBC Broadcast Holdings Inc., the radio unit of Inner 

 

City Broadcasting Corp., as CFO. He had most recently been CFO for Sesame 

 

Workshop, the producer of public television's "Sesame Street," following a 19-year 

 

career with Capital Cities/ABC. In his new position, Cooper will report to ICBC 

 

President & COO Charles Warfield Jr.—JM 
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The masses demand Hip-Hop and R&B/Soull! 

 

SuperJams from Pepsi delivers to the listeners the HOTNESS of 

 

top 20 countdown (as determined by the Billboard Airplay Monitor 

 

Mainstream Charts). Skip Cheatham the award-winning superjock, unleashes 

 

two solid, smokin' hours of raw energy. 

 

SuperJams from Pepsi is two solid hours — 20 cuts with a special up and coming track. 

 

And just admit it - when Wendy "the Queen of Radio" Williams has something to say, people 

 

are gonna listen with "On the Down Lo" from Pepsi. Wendy's got the livest wire on who's 

 

sellin' records and who's not, who's got a 

 

record and who don't, who's getting spins 

 

and who's not, who's doing what they're 

 

supposed to be doing and who's NOT! 

 

This digital download will keep the listeners 

 

begging for MORE!!! 
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SuperJams from Pepsi - more than just a countdown, it's New Urban Fresh. 

 

Call your AURN executive today. 
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Sales Contact... 

 

New York: 212.883.2100 

 

Detroit: 313.885.4243 

 

Chicago: 312.558.9090 

 

Programming Contact... 

 

Glenn Bryant vice President Operations 

 

412.456.4038 

 

Anita Parker-Brown 

 

Senior Director, Affiliate Relations 

 

212.883.21 14 

 

Lenore Williams Manager Program Operations 

 

412.456.4098 
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PROFILER 

 

By Jack Messrner & Dave Seyle 
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Rcavid Benjamin 

 

Tri.itl lir()ad(.Isling0)1111%111\ I.Ic
. 

i, 111( sct(aul radio 

 

contll,ut� I(,r David litnjamin nI.1�Iu Ih( Iltir(l, it 
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in :I snt.tll nLukt•t in (h'(;t;on. 

 

N-111.unin got irtleresl(•d in 

 

t•n(,u);11, \011ilt• working in 111(• InII,ll,11111); indnsll 

 

I Ic'd ILIA .t ,ununer job al /•i,lYllll( tn.I);•vin(• �� hilt• 

 

in btt,Itt('„ ,(h)ul :Intl alley gr:I(Iu.III(,II \%11(•n III 

 

work .1, :\s,i,lant lu Illc Publisher-.t IIIIc It(. ,:till, 

 

"Whie11 realk didn't carry a lot of respon,il,ilily " 

 

But while there in IIII. 19-0,, he worked on a profit•, t for Fortune's parent company, Time 

 

Inc., on the salt• ()I il, radio and TV propirlic.'. 

 

"During 111;11 time I c:une to the conclusion, 'gLV, radio is a pretty good business,' I 

 

quickly learned that illy superiors rc.Illy didn't care \\ 11:1( I thought and the decision had 

 

already been made," Benjamin rcc.tllcel. 

 

So Time got out of broads :1,t ing (ju,t before station \ aloes began to shoot skyward) and 

 

Benjamin decided to get in. I le and then-partner Charlie Banta (also a group owner 

 

today) bought a small AM stab(n in Gresham, OR, a few miles outside of Portland, and 

 

operated it as a standalone for five years. 

 

"We did that first deal mostly with seller-financing, and I must say we didn't do the best 

 

job of due diligence. But, at any rate, I fell in love with the business, Benjamin said. "That's 

 

how I got started, was running a small community radio station outside of a metro." 

 

The two thought they had proven themselves to be savvy operators with their success 

 

in Gresham, so they approached the investment arm of NorWest Bank, which had a 

 

Portland office, offering an opportunity to invest in their successful radio company. As 

 

Benjamin recalls now, the NorWest people were decidedly unimpressed with the 

 

Gresham station and suggested that the two might want to come back if they acquired 

 

some real radio stations. 

 

A few years later, in the early 1980s, they did find a combo for sale in Spokane, WA-

a real, Arbitron-rated market-and needed financial backing to close the deal. 

 

"We approached NorWest again and they said, 'Are you guys still ,in business?"' 

 

Benjamin laughed. "The answer, of course, was yes, and they helped us acquire the AM-

FM combination in Spokane-as what became Community Pacific Broadcasting." 

 

That began a relationship with NorWest, now part of Wells Fargo & Co. (N:WFC), that 

 

continues today at Triad. 

 

The strategy for Community Pacific was to acquire mid-market stations throughout the 

 

West, although it also had stations in Des Moines, IA. The group was sold to Capstar in 

 

1997 for $35M (RBR 1/13/97, p. 13 and 2/17/97, p. 18), which subsequently merged with 

 

AMFM, which subsequently merged with Clear Channel MCCU). After the deal closed in 

 

July 1997, Benjamin briefly served as a Managing Director of Capstar, "but it was pretty 

 

clear that was not going to be anything that was a long-term situation." 

 

So, he paid another visit to NorWest to get backing for another radio group. 

 

"I though there would be an opportunity to acquire some more mid-market 

 

properties, despite all of the consolidation that had happened since 1996," Benjamin 

 

said. But he also knew that he needed more financial backing to grow in the post-dereg 

 

environment. In addition to NorWest Equity Partners, Triad was launched with Bank of 

 

America Capital of Chicago and Shamrock Capital Advisors of Burbank, CA-a group 

 

Benjamin calls "a three-legged stool of investors." 

 

Triad became an operating entity in July 1999 when closed on its first stations-an already-
assembled cluster in the Biloxi-Gulfport market. The company now owns 42 stations. 

 

So, we asked, did that experience back when in Gresham, OR teach him a lot about 

 

radio that he still applies? 

 

"I don't think we'd acquire a station like the first one I ran," Benjamin laughed. "I think 

 

it gives me a healthy appreciation for how important stations are in the community. I've 

 

gone to lots of chamber meetings. I've gone to lots of downtown businessmen's breakfasts 

 

and so on. Now the stations we run are giants compared to that. I think those kinds of 

 

roots in broadcasting are helpful." 

 

What makes Triad unique 

 

"What's somewhat unique about Triad is: If someone would ask, 'What are we?' I 

 

would say we are a diversified, private mid-market broadcaster that's really trying 

 

to grow reasonably aggressively," said CEO David Benjamin, when RBR asked him 

 

what makes his company unique. "Now when I say reasonably aggressively, that 

 

doesn't mean we're going to take every deal that comes in the house. We're looking 

 

for the kinds of deals that fit Triad. There are not a lot of companies today that fit 

 

that mold-diversified, private, mid-market broadcasters. In the old days, which 

 

goes back four or five years, there were quite a number of those kinds of operations." 

 

Triad is right in what many on Wall Street and in the industry see as the "sweet 

 

spot" for growth in radio-middle-sized markets. But while everybody wants to be 

 

there, Benjamin thinks Triad has an advantage because it got in ahead of the rush. 

 

"There's still an awful lot of private equity interest in the radio business, which I think 

 

is encouraging. The issue becomes, if you're not currently in the radio business, if you go 

 

continued on page S 
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Ihere's Itln(•li(•Id, \\111( II Ilad(Ilts IIII 

 

b0rdCr ()I \Ve•,I VirgIIII-I ,Intl VirglHI.I. 

 

I'11ete's tit(• not-so-sk-cp\ IIIIIC soulht•rn 

 

city in Ill(., pan11andle of I lorida will( II 

 

happens to be the capil.11 of a major 

 

state-'Tallahassee. And it wind-swept 

 

plains are your bag, 'Triad has three 

 

options for your consideration: Fargo, 

 

ND, Rapid City SD (not far from Mt. 

 

Rushmore at the foot of the Black Hills) 

 

or Lincoln, NE (another state capital). 

 

In fact, packing your bag is a chore 

 

which should be done with care before 

 

setting out to visit part of this relatively 

 

small yet far-flung radio empire. 

 

This is essentially a small-market group. 

 

Biloxi, ranked #136 by Arbitron with a 

 

12+ population of 302,000 is the largest. 

 

Bluefield and Rapid City, on the other 

 

hand, are ranked in the 260s with popu-
lations under 100K. 

 

Triad has developed all of its prop-
erties-all are superduopolies and all 

 

are competitive in their markets, and 

 

in four of the seven Triad is either in 

 

or tied for the lead in aggregate 

 

Arbitron 12+ ratings. It faces both Clear 

 

Channel '(N:CCU) and Cumulus 

 

(O:CMLS) in two of its markets, and 

 

runs into Clear Channel in three more 

 

(including CCU's LMA in Biloxi). 

 

The market strategy was good for 37th 

 

place among all groups in terms of rev-

enue, according to Broadcast Investment 

 

Analysts' most recent study provided to 

 

RBR December 2001. 

 

Shares are totals from the Arbtron Fall 

 

2001 survey. * indicates a duopoly; ** indi-
cates a superduopoly. 

 

Biloxi (136) 12+ = 302,000 

 

Triad's comes in first in its first market-it 

 

runs a cluster which it purchased intact 

 

from Gulf Coast Radio Partners in 1999 for 

 

$7.8M (RBR 4/19/99, p.20). Note that the 

 

two Chase stations listed below are listed 

 

on the Clear Channel website as LMA'd/ 

 

JSA'd stations 

 

Rank Owner AMs FMs Fa01 

 

*Chase 

 

23.7 ' 

 

0 2 16.1 

 

3 **Dowdy 3 3 15.4 

 

I 

 

Beach 

 

5 Gulf Coast 

 

0 1 5.1 

 

0 1 1.5 

 

Cooper 0 

 

1 1.5 

 

Savannah (159) 12+ = 242,600 

 

Triad lists Hilton Head, SC as its base 

 

here, but notes that it is part of the 

 

Savannah competitive landscape. This 

 

was part of Triad's $25.6M acquisition of 

 

the Adventure Communications group 

 

(RBR 6/5/00, p.12). 

 

Ij;lnk Owner AMs FMs 

 

2 

 

**CCt 1 

 

'1'hrkhbrd 

 

2 

 

0 

 

I ;I(►I 

 

4 

 

Tallahassee (163) 12+ = 226,0(10 

 

I i i.td is }{(,ing to gel bigger here v(•I' 

 

shy ,I I I� • �� (• suspcc•t-Cumulus 11as a dt ;Il It 

 

sell WWLD-FM to Triad, allowing it ie 

 

purchase another ntt,ve-in FM. I'rol,l(nI 

 

with the move-in have delayed the WWII) 

 

to= Triad part. The station pulled a 0 12+ it 

 

the fall Arbitron survey. 

 

Rank Owner 

 

2 **CCU 

 

AMs I-Ms Fa01 

 

1 

 

4 WW & NIA 0 

 

4 21.3 

 

1 

 

3.1 

 

Lincoln (174) 12+ - 212,700 

 

For regulators interested in a highly com 

 

petitive environment, this is a dream mar 

 

ket. It's so tight that CCU went from firs 

 

Fall 2000 to worst Fall 2001` Some of th( 

 

market's ratings are siphoned off b) 

 

Omaha to the east. 

 

Rank Owner 

 

1 

 

**Triad 

 

AMs FMs Fa01 

 

*Three Eagles 2 

 

**CCU 

 

22.0 

 

Fargo (217) 12+ - 146,700 

 

CCU's big lead here is almost entirely due to: 

 

market juggernaut News-Talker KFGO-AM 

 

which pulled 17.312+ shares. After that, the twc 

 

groups are in a very narrowly fought battle. ' 

 

Rank O% ner AMs FMs Fa01 

 

**CCU 3   44.7 

 

**Triad 

 

1 4 31. 1 

 

Holland 0 1 4.9 

 

Bluefield (265) 12+ = 91,500 

 

Triad is able to operate a larger-than-you'd 

 

expect cluster due to the mountainous 

 

terrain and a dearth of big-signal FMs. 

 

Nearby markets Beckley and Johnson City 

 

take away some below-the-line Arbitron 

 

shares. This was the other part of the 

 

Adventure deal. 

 

Rank (hx ncr 

 

**Triad 

 

2 Princeton 

 

AMs FMs Fa01 

 

-
44.8 

 

1 1 12.8 

 

High Knob 1   

 

Rapid City (268) 12+ = 89,700 

 

A solid, well-balanced station lineup al-

lows Triad to dominate this market versus 

 

healthy competition from Duhamel and 

 

Associated Broadcasters. 

 

Rank Owner AMs FMs Fat) 1 
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hat's wrong with this industry? 

 

ie extent that our product becomes generic, that is a big problem," Benjamin said 

 

RBR asked him what's wrong with radio today. "There is just so much competition 

 

fo �r to listeners' time, we really need to maintain a local character of the product. If we 

 

don over time, it's going to not work to our benefit as an industry. I think that's something 

 

l have to be concerned about." 

 

F's also concerned about pricing. "I think we have to value our product at an 

 

Jppipriate value. That's not always taking place either." 

 

Areported a few months ago (RBR 11/26/01, p. 5), Benjamin has been requiring Triad 

 

mangers to track spot rates to an extent not seen at other groups. He wants to ensure 

 

tliatach station's rates make sense—and that Triad is getting the best rates possible for 

 

invaory on its best stations. At the very least, the intense rate tracking—which doesn't 

 

<<>rr easily or cheaply—is making market managers more aware of what they're really 

 

scllig their inventory for. 

 

S those are his big two issues—localism and pricing. 

 

mg term, those are things that if we don't keep the faith in those area, it's going to 

 

tallo• a lot of potential competitors to take share from us," he said. 

 

S:)uld those be dealt with by the industry as a whole, we asked? 

 

- 3on't think there's any [industry] mechanism for handling it," Benjamin replied. "I 

 

t I t in every company's got to deal with it the best way they see fit." 

 

Et he cites a historical lesson for radio to pay attention to. 

 

you really look at the TV business, cable had been around since the '50s and it 

 

as:)nly, as you recall, in the early '90s that serious fragmentation started to take 

 

p 1 m . It wasn't taking place because of the hardware. It was taking place because 

 

:th was finally beating TV—they were gaining audience. We all remember—and it 

 

as't that long ago—when prime-time TV had 96% of the audience. When cable 

 

�tar'd making inroads they beat TV in the programming side. It's something that the 

 

teleision industry, regrettably, has never recovered from. I say regrettably—it's 

 

reg•-ttable if you're in the TV business." 

 

Seaking of competitive threats, we asked whether Triad is accepting spot orders from 

 

'<MO:XMSR) and/or Sirius (O:SIRI). 

 

Tr i ad 

 

Broadcasting 

 

Company, LLC 

 

"I don't know that we've been offered any. We really don't have a company position 

 

on taking it or not taking it," said Benjamin. Then he added, "I think all of our market 

 

people would have a hard time taking [ads] which directly criticize the medium." 

 

That would appear to rule out any "radio sucks" ads from Sirius. Benjamin did'acknowledge 

 

that since several of Triad's stations carry Rush Limbauigh and some other Premiere Radio 

 

Networks programming, they probably are airing XM spots within those programs. 

 

Like most radio groups, one of the biggest challenges for Triad is recruiting 

 

and retaining good salespeople. But Benjamin is critical of some larger groups 

 

that seem to be hiring everyone they can lay their hands on and letting them 

 

sink or swim in an increasingly crowded market. 

 

"I just don't think you can load bodies into an organization. You hear more about the 

 

number of sales people than you do about the quality of sales people," Benjamin said. 

 

For Triad's mid-sized superduopolies, the company typically has 14-20 sales people. 

 

"You obviously can't survive with five, but just going out and having 30 doesn't make any 

 

sense either," he noted. "The trick is to have a well maintained staff and a well-incented 

 

staff—enough people to cover the account, but not so many that they can't make a living." 

 

While liquor ads may be a hot-button issue on Capitol Hill, Benjamin doesn't see it as 

 

such a controversial issue. Triad does, indeed, take the business. 

 

"We have. Our philosophy has been that if it's a legal product, it's not up to us to say 

 

that we shouldn't carry the advertising." He said. "And it's pretty hard to make the case 

 

that it's OK to carry beer advertising, but not to carry hard liquor advertising. Generally 

 

it hasn't been a lot—it's certainly not going to make or break any market—but there have 

 

been discussions about it and we decided that we would [carry the ads]." 

 

cunnued from page 4 

 

to :major private equity firm or 

 

in% .tors anywhere, the question 

 

,red, `How are you going to 

 

the a 10-market company?' I 

 

that's pretty tough these days, 

 

Il you the truth," he said. "I 

 

;i,ir: we were very fortunate to 

 

he€n Triad in 1999 and we accu-

mu ted a fair amount of critical 

 

rna: fairly early." 

 

Nile many of his competitors 

 

are ublicly traded companies, Ben-

jami is happy for now that he 

 

doei't have a stock price tied to 

 

quaerly performance. 

 

"m afraid I see a lot of that. 

 

W elon't have to make decisions 

 

()n quarterly basis. We take our 

 

huc;ets quite seriously, and if 

 

v. e ren't hitting our numbers I'm 

 

tr there's as much pressure in-

1( ritlly at Triad as there is in a 

 

r if other places. By the same 

 

i, �kn, we do what we do at Triad 

 

to •eate long-term value. What 

 

�e that mean specifically? Well, 

 

i I ��, have to do a research project, 

 

'el do it—and if that happens 

 

to <ew the quarterly results in 

 

market, so be it," he said. 

 

try to keep our eye on what 

 

flow is, not only this year, 

 

also several years hence. That 

 

cte of the advantages of being 

 

ite, that you don't get the 

 

ise scrutiny quarter-by-quar-
which sometimes can pro-
decisions that aren't helpful 

 

i i 1 is long run." 

 

lon't think, though, that Ben-

1;inn is opposed to public com-

I, 1 (•s or doesn't think that some-
1. 1 I ri;td's stock might someday 

 

kciiading on Wall Street—or 

 

11'ahe not. "Going public for us 

 

i,, of the be all and end all, by 

 

III( way. But we're also not 

 

,inyingly committed to always 

 

11e►g private," he explained. 

 

(here isn't a market that 

 

lv(re in that we don't corn-

pee with a public• company— 
an a lot of them are fine 

 

()ipetitors. They will their 

 

shre of battles and we win 

 

ut., " Benjamin said. "Believe 

 

III, I'm not taking them lightly 

 

�'P I have a lot of respect for 

 

►"Ol. But 1 think that it does 

 

hip us the ability to be very, 

 

`'k,y nimble." 

 

1) 

 

3//02 

 

lc'1 

 

rlli 

 

9 

 

THE ISSUES, THE PEOPLE, THE TECHNOLOGY 

 

Referred to by Advertising Age as the advertising industry's soft-spoken visionary, DDB 

 

Worldwide Communications Group Chairman, Keith Reinhard, thinks Radio delivers more 

 

personal, more precise images than any other advertising medium. He will first inspire you 

 

and then challenge you as he illustrates his keys of advertising at The NAB Radio Luncheon, 

 

Tuesday, April 9. Dick Orkin, from The Radio Ranch, will be inducted into the NAB 

 

Broadcasting Hall of Fame. Sponsored by: 

 

Keith Reinhard 

 

Chairman of DDB Worldwide 

 

Communications Group, Inc. 
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Dick Orkin 

 

The Radio Ranch 

 

NAB Broadcasting Hall of Fame 

 

This April, NAB2002 promises to be a Show like no other — giving you the opportunity to 

 

reenergize yourself, your team and your stations. Be sure to attend the FCC Chairman's Breakfast 

 

— Chairman Powell and ABC's Sam Donaldson go head-to-head discussing key radio and 

 

television issues. Sponsored by: 
QFT 

 

The Honorable 

 

Michael Powell 

 

FCC Chairman 

 

FCC Chairman's Breakfast 

 

All-industry Opening Ceremony & Keynote Address: 

 

Richard Parsons 

 

CEO-Designate, 

 

AOL Tlme Warner 

 

Sam Donaldson 

 

ABC News 

 

FCC Chairman's Breakfast 

 

Eddie Fritts 

 

President & CEO, 

 

National Association 

 

of Broadcasters 

 

Register by March 18 and save up to $200 on the Full Conference Package. 

 

For more detalls, visit www.nab.org/conventions/nab2OO2 
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I'u Ile \cr\ IIOIlt',I, WC urgent I) net•tl mire suppolK, because there are 111,)1(• .Ind more 

 

I\eople wrilini; It,, Icltt'rs every month pleading fur help," Broadcasters' Found.it it )n Iresident 

 

Gordon Hastings ills RBR. "Milld you, then• are good people," Hastings said. "They paid 

 

ll1(•ir t,ut',, paid their bills and worked 50, 60 hours a week. They never really enjoyed the 

 

I ight'., .Ind rewards of Stardom or a big $15M, four-year contract. We don't hear from the Katie 

 

Courics, the Rush Lilnbaughs, Don Iimus or Howard Stern, but the people who do find 

 

their way to our 1111111 art' tau• ones who have made those headliners a success." 

 

Luieage 

 

The Broadcasters' Foundation began life as The Broadcast Pioneers, founded by legendary 

 

newscaster and commentator H.V. Kaltenborn. It had plenty of "lineage" and a 

 

wonderful tradition, but had languished over the years with a part time staff and no 

 

headquarters office. About seven years ago, the legendary Ward Quaal of WGN, Chicago-
fame and Jim Delmonico of WRGB-TV Schenectady, NY hired Hastings, a well-known 

 

radio station group owner in upstate NY and President of Katz Radio. The dynamic 

 

Hastings threw the Foundation into high gear and helped it become a well-endowed 

 

national charity with national reach. Almost four years ago, former President of ABC Radio 

 

and Rush Limbaugh discoverer Ed McLaughlin was persuaded to become Chairman. 

 

Because of McLaughlin's industry contacts and reputation, as well as his generous purse, 

 

the foundation now has a national headquarters based in Greenwich, CT. 

 

Those in need... 

 

The Broadcasters' Foundation has always aspired to be a kind of "safety net" all the way back to 

 

its founding in 1942. However, it had no funding to sustain its work. That all took a dramatic change 

 

in 1998 when the Board of Directors established The Broadcasters' Foundation Endowment Fund. 

 

The earnings from the endowment are used exclusively to support the benevolent outreach of the 

 

organization. To qualify for the Foundations' consideration, individuals submit detailed applica-

tions that include a financial statement, income tax returns, references and medical information. 

 

Major supporters of the Foundation include: Lowry Mays of Clear Channel, Ralph Guild of 

 

Interep, Eddie Fritts of NAB, Dave Barrett of Hearst-Argyle, Gary Fries of RAB, station broker 

 

Dick Foreman, Jerry Lee, the legendary Philly broadcaster, Phil Beuth, the Cap Cities veteran, 

 

television anchor Deborah Norville, financial guru Diane Linen Powell, Viacom Founder 

 

Ralph Baruch, Michael King of King World and Lester Smith of K-Smith Radio fame. 

 

Nowhere to turn 

 

Said one grateful beneficiary currently undergoing cancer treatments in California: "It's a Godsend. 

 

The funny thing is I didn't even know about them, it's not like they're out there tooting their horn. 

 

I didn't know what to do. You disassociate yourself from reality, and all of a sudden, reality hit me 

 

right between the eyes. And it just sends you spinning. You have friends in broadcasting ... andsome 

 

of them disappear. They're afraid some of your problems might rub off on them. I couldn't think, 

 

I couldn't work, I couldn't do anything. A friend ran into somebody who knew about the 

 

Broadcasters' Foundation. The next thing I know, they just came to the rescue. I couldn't believe 

 

it. I'm a Christian and I believe in God, and I think He put them right there. I hope as word gets 

 

out that the membership goes up so they can continue their good work for more people." 

 

"Inside" story 

 

"Inside Edition" anchor Deborah Norville got involved as a way to give back to the 

 

profession. "I have been so amazingly blessed. I don't have a lot of TV `connections' per se. 

 

I don't come from a powerful family that knows everybody. I worked hard and got lucky. 

 

The Good Lord has made me aware of just how lucky I've been," she explains. 

 

"I didn't know about the Broadcasters' Foundation until a few years ago. Most people in 

 

our business don't make a lot of money ... the average broadcaster makes less than $50K. And 

 

when you're raising a family, sending kids to school, paying the mortgage and keeping the 

 

car repaired, there's not a whole lot left," says the TV star. 

 

"Which means the average broadcaster doesn't have great resources to tide them over 

 

in an emergency. And that's what we do. We can't make the crisis go away. But what we 

 

can do is provide assistance during that time of acute need. No other organization does 

 

BY Gait Marcucci 
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'I'lie Golden Mike Awitrds 

 

'1'111' 1'4 )1111(1.111(,11 Im
.'st'llled lUdlO ( )I1(

. l.11.11liiimi It a( ly IltlKlics .tai, I ( I , , Alfred 

 

Liggins 111 till, \'(•.11'., 2002 (;olden Mike A\v.ml, :it :1 1)1;1( It lic (•\(•ill, .' .' it N(•\v 

 

1't pi 11', I'L1 /.I I I(,l, I '1'um Joyner ellll'ee11 1111' t
-\ ('111, which iM llldcd .1 1-11, jl l lllllt c 

 

11\ Luther Vandross .11111 spccches froill (.I( :u (:11:11111('1', 1A)wry Mays, R.idi(, 

 

Steve Ilarvey, (Quincy Jones, N1,t \ Ill(-, McLitighlill :111(1 1 I:1•.n11t;', 

 

Phil Lombardo, President of 

 

Citadel Broadcasting (TV group), 

 

and Nick Verbitsky, President/ 

 

CEO of United Stations 

 

Jay Williams, President of AURN, 

 

and Mary Catherine Sneed, COO 

 

of Radio One 

 

Jerry Lee, owner of WBEB-FM 

 

Philadelphia, and David Kennedy, 

 

President/COO of Susquehanna Radio 

 

Cathy Hughes, Founder and 

 

Chairperson of Radio One 

 

Ed McLaughlin presents the 

 

Golden Mike Award to Radio One 

 

Chairman Cathy Hughes and CEO 

 

Alfred Liggins Ill 

 

Carl Marcucci, Senior Editor of 

 

Radio Business Report, with Pierre 

 

Bouvard, President of Arbitron 

 

Webcast Services and New Ventures 

 

Lowry Mays, Chairman/CEO of Clear 

 

Channel, and Ed McLaughlin, original 

 

syndicator of Rush I.imbaugh 

 

Peter Doyle, President of Interep 

 

Independent, Larry Wilson, Chair-

man of Citadel Communications, 

 

Virginia Hubbard Morris President 

 

of Hubbard Broadcasting's KSTP 

 

Radio division and Steve Shaw, 

 

President of Katz Radio Group 

 

The Media Audit 

 

Sets The Pace In The Local Market Qualitative Audience Industry. 

 

The Media Audit delivered the first local market qualitative report for any market in August 1971.  

 

• Three years before anyone else followed suit. 
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MARKETS AND MONEY 

 

By Jack Messmer 

 

Clear Channel stock down on soft Q4 

 

Clear Channel's (N:CCU) stock opened $2.99 cents lower on 2/27, after 

 

reporting disappointing Q4 results (see page 1) after the market closed 

 

the previous day. But by the end of the Wednesday session, the stock 

 

had recovered a bit to close at $47, off $2.09 for the day. 

 

Despite missing its targets and underperforming 

 

the industry in Q4, most analysts maintained their 

 

previous ratings on Clear Channel MCCU). One 

 

exception was Jim Boyle of Wachovia Securities, 

 

who downgraded the stock from "Strong Buy" to 

 

"Buy." Even so, he's not really going negative on 

 

CCU. "We would not be surprised that as the Q4 

 

surprise recedes, and as the investors focus on the 

 

Jim Boyle much brighter, forward picture that CCU affirmed, 

 

that we can revisit our rating with a more positive 

 

view. CCU still possesses superb assets and talented management. 

 

Wall Street invariably looks forward and restores credibility once it 

 

sees numbers are back to expectations," Boyle said. 

 

"While we nearly fell out of our seats 

 

when we first reviewed the release, we re-

gained our footing during the conference 

 

call, as management largely explained the -

$80M shortfall as one-time non-recurring ex-

penses," said Lehman Bros. analyst Bill 

 

Meyers. "Given increased accounting scru-

tiny and interest in financial transparency, 

 

we were encouraged that management chose 

 

to treat the one-time charges as an opera-
tional item rather than as a below-the-line adjustment." 

 

Thus, Meyers maintained his "Strong Buy" rating. 

 

"Given management's guidance we are 

 

encouraged by signs that the advertising 

 

market is starting to turn and believe CCU is 

 

well positioned to benefit from a recovery," 

 

said James Marsh of Robertson Stephens. 

 

"While investors many be somewhat skepti-
cal of one-time charges and impairment 

 

write-downs, we do not view these as mate-

rial events and believe the real story lies in 

 

the company's ability to participate in an 

 

advertising recovery. As a result, we reiterate our `Buy' 

 

the CCU shares." 

 

Although CCU missed its Q4 ATCF target (and his 

 

estimate of 59 cents per share), Gordon Hodge of 

 

Thomas Weisel Partners noted that the company's 

 

revenues actually beat his revenue estimate by 3% at 

 

$1.86B. "Clear Channel's radio and outdoor divi-

sions' pro-forma revenues decline by 9.5% and 11%, 

 

respectively, essentially in line with our estimates. 

 

We look for radio revenues to increase 1% and 

 

outdoor revenues to decline 9.5% in Q1, suggesting 

 

the spot ad environment for radio has improved. 

 

Outdoor appears to lag radio given longer-term contracts and more 

 

international exposure," said Hodge, who maintained his "Buy" rating. 

 

Bill Meyers 

 

James Marsh 

 

Gordon Hodge 

 

Acquisitions raise NextMedia 

 

Newly acquired stations and billboards boosted Q4 revenues to $21.2M 

 

at NextMedia, a gain of 23.3% over the same period of 2000. Broadcast 

 

cash flow (BCF) gained 3.2% to $6.5M. 

 

On a pro forma basis, however, net revenues were down 9.2% and 

 

BCF declined 22.1%. 

 

For the full year, NextMedia's net revenues were up 75.4% to $73.3M 

 

and BCF rose 70.1% to $24.5M. On a pro forma basis, revenues were 

 

flat and BCF declined 8.2%. 

 

Executive Chairman Carl Hirsch and President/CEO Steve Dinetz 

 

are hailing 2001 as a "landmark year in the development of NextMedia." 

 

During the year the company raised over $340M in financing and 

 

completed $130M in acquisitions. 

 

For Q1, NextMedia is expecting radio to outperform outdoor, 

 

although things are expected to even out over the course of 2002. In 

 

Q1, the company is projecting that radio revenues will rise 6%, while 

 

outdoor is expected to drop 16%. In a Wall Street conference call (2/ 

 

26), Dinetz said that's because the outdoor business held up through 

 

the first half of 2001, while radio had already fallen into an ad recession. 

 

Overall, NextMedia is expecting cash flow to be down 10-15% for Q1. 

 

RBR observation: You haven't seen NextMedia make many radio buys 

 

lately. In the conference call, Dinetz explained why outdoor acquisitions 

 

are currently more attractive: "We can clearly buy a platform and enter a 

 

major market—if it so exists—from one person for less than we could if we 

 

bought a radio station in a market #75 or higher. We can buy an outdoor 

 

platform for less than 13 times [cash flow] in a top 10 market." Outdoor is 

 

even cheaper, he said, if NextMedia goes in and assembles its own platform 

 

by acquiring a number of small players—around 10 times. 

 

Bismarck price is S4.2M 

 

J i m Ingstad is getting back into Bismarck, ND for a bit more than half of what he 

 

got when he cashed out in 1998—althoughnotwith the same stations. Documents 

 

filed with the FCC show that Ingstad and his former-employees-tinned-partners 

 

3/4/02 

 

L-my Schmidt (a/k/a Bob Denver) and Terry Fleck are paying Anderson 

 

Broadcasting $4.2M ($3.2M in cash and $1M in a note) for KBMR AM, KX RAM, 

 

KQDY-FM & KSSS-FM. Ingstad owns 80
1/6of the acquiring entity, Radio Bismarck 

 

Mandan LLC, while the GM and GSM each own 10%. 

 

That's considerably less than the $7M that Ingstad got from Cumulus 

 

Media (O:CMLS) for KLXX-AM, KBYZ-FM, KACL-FM & KKCT-FM four 

 

years ago. It's also less than the $4.5M that Cumulus was to have paid 

 

the Anderson family for three of its stations (sans KQDY) in a deal that 

 

got waylaid by Bill Kennard's one and only attempt to put to a test his 

 

claim of FCC authority to overturn the local ownership rules set by 

 

Congress in the 1996 Telecommunications Act (RBR 12/11/00, p. 3). 

 

Broker (for the current sale): Jody McCoy, McCoy Broadcast Brokerage 

 

RBR observation: The way we figure it, Bill Kennard owes Andy 

 

Anderson's widow and other heirs a couple of million bucks. 

 

CCU steps into Cumulus deal 

 

Clear Channel MCCU) is officially filing to take possession of a Columbus, 

 

GA combo that's been the subject of a long battle at the FCC. CCU has been 

 

LMAing WDAK-AM & WSTH-FM since late 2000, when CCU acquired six 

 

other stations in the Columbus market as part of a 22-station deal with 

 

Cumulus Media (O:CMLS). WDAK & WSTH had been the subject of a 

 

petition to deny filed by Davis Broadcasting, which claimed that Cumulus 

 

was amassing too much market share. Now Cumulus has officially 

 

withdrawn its 1999 application to buy WDAK & WSTH and CCU has filed 

 

its own application to take over Cumulus' contract to buy the combo from 

 

Allen Woodall Jr.'s Solar Broadcasting Inc. for $2.725M. 

 

George Reed of Media Services Group is still waiting patiently for 

 

his brokerage commission. 

 

Susquehanna Radio Q4 down 18% 

 

Q4 radio revenues dropped 18% to $50.1M, according to the latest 

 

quarterly report from Susquehanna Media (public bonds). The com-

pany said the radio revenue decline was concentrated in San Fran-

cisco, where revenues dropped more than 33% to $12.5M. Q4 

 

broadcast cash flow (BCF) fell 26% to $20.2M. On a same station basis, 

 

the company said radio revenues declined 13% and BCF was off 20%. 

 

Total revenues (radio, cable and data) dropped 8% to $80.5M. 

 

Operating income declined 37% to $14.8M and adjusted EBITDA 

 

dropped 20% to $28.2M. 

 

The Radio 

 

IndeXTM 

 

The Radio IndexTM hit a 

 

year-to-date high of 240.800 

 

on 2/26, then gave back 

 

ground on Clear Channel's 

 

bad news. For the week, the 

 

Index rose 6.118 to close 

 

2/27 at 238.708. 
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WYNT-FM 

 

Upper Sandusky, Oh in 

 

$1,200,000 
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Broadcast 4W Brokerage 

 

Mark Jorgenson 

 

(813)926-9260 
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Peter Mieuli 

 

(408)996-0496 

 

San Jose 

 

HAMMETT & EDISON, INC. 

 

CONSULTING ENGINEERS 

 

RADIO AND TELEVISION 

 

Serving the broadcast industry since 1952... 

 

Box 280068 • San Francisco • 94128 

 

707/996-5200 

 

202/396-5200 

 

engr®h-e.com 

 

www.h-e.com 

 

RBRAM 

 

Get the stories 

 

behind the stories. 

 

The leading intepnet 

 

source fop nevus 

 

and information in 

 

the radio industry. 

 

Radio Business Report 

 

Voice of The Radio Broadcasting Industry' 

 

8/15 

 

8/22 

 

8/29 

 

Top Media 

 

Broker 

 

9/5 

 

Media Sepvices Group 

 

Number of Radio & 

 

Television Deals 

 

Announced in 2001 

 

32 

 

* According to Kagan World Media data 

 

from Broadcast Banker/Broker, No. 213, Jan. 31, 2002 
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So Tinit' gOt Out OH hroadt .1,I irag (ju,t I)vfore stilt ion values began to shoot skyward) and 

 

M-11i.lnlin \Ircidt•(I to get in. I IC and then-partner Charlie Banta (also a group owner 

 

Itld.l\ ) bought a small AM station in Gic- i.in), OR, it few miles outside of Portland, and 

 

olu•ralcd it :Is .1 hlone for five yc.lrs. 

 

"We did that first dell mostly with sclicr financing, and I must say we didn't do the best 

 

job of due diligelikv. But, it .ill\' rue, l fell Ili love with the business, Benjamin said. "That's 

 

how I got started, was running a small community radio station outside of a metro." 

 

The two thought they had proven themselves to be savvy operators with their success 

 

in Gresham, so i11t•v approached the investment arm of NorWest Bank, which had a 

 

Portland Of I It t' ( )Iii ring an opportunity to invest in their successful radio company. As 

 

Benjamin recalls now, the NorWest people were decidedly unimpressed with the 

 

Gresham station and suggested that the two might want to come back if they acquired 

 

some real radio stations. 

 

A few years later, in the early 1980s, they did find a combo for sale in Spokane, WA— 

a real, Arbitron-rated market—and needed financial backing to close the deal. 

 

"We approached NorWest again and they said, 'Are you guys still in business?"' 

 

Benjamin laughed. "The answer, of course, was yes, and they helped us acquire the AM-

FM combination in Spokane—as what became Community Pacific Broadcasting." 

 

That began a relationship with NorWest, now part of Wells Fargo & Co. (N:WFC), that 

 

continues today at Triad. 

 

The strategy for Community Pacific was to acquire mid-market stations throughout the 

 

West, although it also had stations in Des Moines, IA. The group was sold to Capstar in 

 

1997 for $35M (RBR 1/13/97, p. 13 and 2/17/97, p. 18), which subsequently merged with 

 

AMFM, which subsequently merged with Clear Channel (N-CCU). After the deal closed in 

 

July 1997, Benjamin briefly served as a Managing Director of Capstar, "but it was pretty 

 

clear that was not going to be anything that was a long-term situation." 

 

So, he paid another visit to NorWest to get backing for another radio group. 

 

"I though there would be an opportunity to acquire some more mid-market 

 

properties, despite all of the consolidation that had happened since 1996," Benjamin 

 

said. But he also knew that he needed more financial backing to grow in the post-dereg 

 

environment. In addition to NorWest Equity Partners, Triad was launched with Bank of 

 

America Capital of Chicago and Shamrock Capital Advisors of Burbank, CA—a group 

 

Benjamin calls "a three-legged stool of investors." 

 

Triad became an operating entity in July 1999 when closed on its first stations—an already-

assembled cluster in the Biloxi-Gulfport market. The company now owns 42 stations. 

 

So, we asked, did that experience back when in Gresham, OR teach him a lot about 

 

radio that he still applies? 

 

"I don't think we'd acquire a station like the first one I ran," Benjamin laughed. "I think 

 

it gives me a healthy appreciation for how important stations are in the community. I've 

 

gone to lots of chamber meetings. I've gone to lots of downtown businessmen's breakfasts 

 

and so on. Now the stations we run are giants compared to that. I think those kinds of 

 

roots in broadcasting are helpful." 

 

What makes Triad unique 

 

"What's somewhat unique about Triad is: If someone would ask, 'What are we?' 1 

 

would say we are a diversified, private mid-market broadcaster that's really trying 

 

to grow reasonably aggressively," said CEO David Benjamin, when RBR asked him 

 

what makes his company unique. "Now when I say reasonably aggressively, that 

 

doesn't mean we're going to take every deal that comes in the house. We're looking 

 

for the kinds of deals that fit Triad. There are not a lot of companies today that fit 

 

that mold—diversified, private, mid-market broadcasters. In the old days, which 

 

goes back four or five years, there were quite a number of those kinds of operations." 

 

Triad is right in what many on Wall Street and in the industry see as the "sweet 

 

spot" for growth in radio—middle-sized markets. But while everybody wants to be 

 

there, Benjamin thinks Triad has an advantage because it got in ahead of the rush. 

 

"There's still an awful lot of private equity interest in the radio business, which I think 

 

is encouraging. The issue becomes, if you're not currently in the radio business, if you go 

 

continued on page S 
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Rushmore at the foot of the Black I lills) 
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In fact, packing your bag is a chore 

 

which should be done with care before 

 

setting out to visit part of this relatively 

 

small yet far-flung radio empire. 

 

This is essentially a small-market group. 

 

Biloxi, ranked *136 by Arbitron with a 

 

12+ population of 302,000 is the largest. 

 

Bluefield and Rapid City, on the other 

 

hand, are ranked in the 260s with popu-
lations under 100K. 

 

Triad has developed all of its prop-

erties—all are superduopolies and all 

 

are competitive in their markets, and 

 

in four of the seven Triad is either in 

 

or tied for the lead in aggregate 

 

Arbitron 12+ ratings. It faces both Clear 

 

Channel (N:CCU) and Cumulus 

 

(O:CMLS) in two of its markets, and 

 

runs into Clear Channel in three more 

 

(including CCU's LMA in Biloxi). 

 

The market strategy was good for 37th 

 

place among all groups in terms of rev-

enue, according to Broadcast Investment 

 

Analysts' most recent study provided to 

 

RBR December 2001. 

 

Shares are totals from the Arbtron Fall 

 

2001 survey. ' indicates a duopoly; •' indi-

cates a superduopoly. 

 

Biloxi (136) 12+ - 302,000 

 

Triad's comes in first in its first market—it 

 

runs a cluster which it purchased intact 

 

From Gulf Coast Radio Partners in 1999 for 

 

`,7.8M (RBR 4/19/99, p.20). Note that the 

 

two Chase stations listed below are listed 

 

on the Clear Channel website as LMA'd/ 

 

ISA'd stations 

 

Rank Owner 

 

AMs FMs Fa01 

 

2 'Chase 0 2 16.1 

 

4 Beach 0 1 8.1 

 

6 Cooper 0 1 1.5 

 

Savannah (159) 12+ = 242,600 

 

Triad lists Hilton Head, SC as its base 

 

here, but notes that it is part of the 

 

Savannah competitive landscape. This 

 

was part of Triad's $25.6M acquisition of 

 

the Adventure Communications group 

 

(RBR 6/5/00, p.12). 
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Lincoln (174) 12+- 212,700 

 

For regulators interested in a highly com-

petitive environment, this is a dream mar-

ket. It's so tight that CCU went from first 

 

Fall 2000 to worst Fall 2001. Some of the 

 

market's ratings are siphoned off by 

 

Omaha to the east. 

 

Rank Owner AMs FMs Fa01 

 

1 'Three Eagles 2 

 

2 22.0 

 

Fargo (217) 12+ - 146,700 

 

CCU's big lead here is almost entirely due to 

 

market juggernaut News-Talker KFGO-AM, 

 

which pulled 17.312+ shares. After that, the two 

 

groups are in a very narrowly fought [rattle. 

 

Rank Owner AMs FMs Fa01 

 

2 **Triad 1 4 34.4 

 

Bluefield (265) 12+-91,500 

 

Triad is able to operate a larger-than-you'd 

 

expect cluster due to the mountainous 

 

terrain and a dearth of big-signal FMs. 

 

Nearby markets Beckley and Johnson City 

 

take away some below-the-line Arbitron 

 

shares. This was the other part of the 

 

Adventure deal. 

 

Rank Owner AMs FMs Fa01 

 

�Wiad 
----

2 Princeton 

 

1 1 12.8 

 

High Knob 1 1 6.4 a 

 

Rapid City (268) 12+ = 89,700 

 

A solid, well-balanced station lineup al-

lows Triad to dominate this market versus 

 

healthy competition from Duhamel and 

 

Associated Broadcasters. 

 

Rank Owner AMs FMs Fa01 

 

1 3 25.1 

 

0 2 2.2 
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What's wrong with this industry? 

 

"To the extent that our product becomes generic, that is a big problem," Benjamin said 

 

when RBR asked him what's wrong with radio today. "There is just so much competition 

 

for the listeners' time, we really need to maintain a local character of the product. If we 

 

don't, over time, it's going to not work to our benefit as an industry. I think that's something 

 

we all have to be concerned about." 

 

He's also concerned about pricing. "I think we have to value our product at an 

 

appropriate value. That's not always taking place either." 

 

As reported a few months ago (RBR 11/26/01, p. 5), Benjamin has been requiring Triad 

 

managers to track spot rates to an extent not seen at other groups. He wants to ensure 

 

that each station's rates make sense—and that Triad is getting the best rates possible for 

 

inventory on its best stations. At the very least, the intense rate tracking—which doesn't 

 

come easily or cheaply—is making'market managers more aware of what they're really 

 

selling their inventory for. 

 

So, those are his big two issues—localism and pricing. 

 

"Long term, those are things that if we don't keep the faith in those area, it's going to 

 

allow a lot of potential competitors to take share from us," he said. 

 

Should those be dealt with by the industry as a whole, we asked? 

 

"I don't think there's any [industry] mechanism for handling it," Benjamin replied. "I 

 

think every company's got to deal with it the best way they see fit." 

 

But he cites a historical lesson for radio to pay attention to. 

 

"If you really look at the TV business, cable had been around since the '50s and it 

 

was only, as you recall, in the early '90s that serious fragmentation started to take 

 

place. It wasn't taking place because of the hardware. It was taking place because 

 

cable was finally beating TV—they were gaining audience. We all remember—and it 

 

wasn't that long ago—when prime-time TV had 96% of the audience. When cable 

 

started making inroads they beat TV in the programming side. It's something that the 

 

television industry, regrettably, has never recovered from. I. say regrettably—it's 

 

regrettable if you're in the TV business." 

 

Speaking of competitive threats, we asked whether Triad is accepting spot orders from 

 

XM (O:XMSR) and/or Sirius (O:SIRI). 

 

Triad 

 

Broadcasting 

 

Company, LLC 

 

"I don't know that we've been offered any. We really don't have a company position 

 

on taking it or not taking it," said Benjamin. Then he added, "I think all of our market 

 

people would have a hard time taking [ads] which directly criticize the medium." 

 

That would appear to rule out any "radio sucks" ads from Sirius. Benjamin did acknowledge 

 

that since several of Triad's stations carry Rush Lunbaugh and some other Premiere Radio 

 

Networks programming, they probably are airing XM spots within those programs. 

 

L-lke most radio groups, one of the biggest challenges for Triad is recruiting 

 

and retaining good salespeople. But Benjamin is critical of some larger groups 

 

that seem to be hiring everyone they can lay their hands on and letting them 

 

sink or swim in an increasingly crowded market. 

 

"I just don't think you can load bodies into an organization. You hear more about the 

 

number of sales people than you do about the quality of sales people," Benjamin said. 

 

For Triad's mid-sized superduopolies, the company typically has 14-20 sales people. 

 

"You obviously can't survive with five, but just going out and having 30 doesn't make any 

 

sense either," he noted. "The trick is to have a well maintained staff and a well-incepted 

 

staff—enough people to cover the account, but not so many that they can't make a living." 

 

While liquor ads may be a hot-button issue on Capitol Hill, Benjamin doesn't see it as 

 

such a controversial issue. Triad does, indeed, take the business. 

 

"We have. Our philosophy has been that if it's a legal product, it's not up to us to say 

 

that we shouldn't carry the advertising." He said. "And it's pretty hard to make the case 

 

that it's OK to carry beer advertising, but not to carry hard liquor advertising. Generally 

 

it hasn't been a lot—it's certainly not going to make or break any market—but there have 

 

been discussions about it and we decided that we would [carry the ads]." 

 

continued from page 4 

 

to a major private equity firm or 

 

investors anywhere, the question 

 

is posed, `How are you going to 

 

become a 10-market company?' I 

 

think that's pretty tough these days, 

 

to tell you the truth," he said. "I 

 

think we were very fortunate to 

 

begin Triad in 1999 and we accu-

mulated a fair amount of critical 

 

mass fairly early." 

 

While many of his competitors 

 

are publicly traded companies, Ben-

jamin is happy for now that he 

 

doesn't have a stock price tied to 

 

quarterly performance. 

 

"I'm afraid I see a lot of that. 

 

We don't have to make decisions 

 

on a quarterly basis. We take our 

 

budgets quite seriously, and if 

 

we aren't hitting our numbers I'm 

 

sure there's as much pressure in-

ternally at Triad as there is in a 

 

lot of other places. By the same 

 

token, we do what we do at Triad 

 

to create long-term value. What 

 

does that mean specifically? Well, 

 

if we have to do a research project, 

 

we'll do it—and if that happens 

 

to skew the quarterly results in 

 

one market, so be it," he said. 

 

"We try to keep our eye on what 

 

cash flow is, not only this year, 

 

but also several years hence. That 

 

is one of the advantages of being 

 

private, that you don't get the 

 

intense scrutiny quarter-by-quar-
ter, which sometimes can pro-
duce decisions that aren't helpful 

 

in the long run." 

 

Don't think, though, that Ben-

jamin is opposed to public com-

panies or doesn't think that some-

day Triad's stock might someday 

 

be trading on Wall Street—or 

 

maybe not. "Going public for us 

 

is not the be all and end all, by 

 

the way. But we're also not 

 

undyingly committed to always 

 

being private," he explained. 

 

"'There isn't a market that 

 

we're in that we don't com-

pete with a public company— 
and a lot of them are fine 

 

competitors, They win their 

 

share of battles and we win 

 

ours," Benjamin said, "Believe 

 

me, I'm not taking; them lightly 

 

and 1 have a lot oh respect for 

 

them. But l think that it does 

 

give us the ability to be very, 

 

very nimble." 
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THE ISSUES, THE PEOPLE, THE TECHNOLOGY 

 

Referred to by Advertising Age as the advertising industry's soft-spoken visionary, DDB 

 

Worldwide Communications Group Chairman, Keith Reinhard, thinks Radio delivers more 

 

personal, more precise images than any other advertising medium. He will first inspire you 

 

and then challenge you as he illustrates his keys of advertising at The NAB Radio Luncheon, 

 

Tuesday, April 9. Dick Orkin, from The Radio Ranch, will be inducted into the NAB 

 

Broadcasting Hall of Fame. Sponsored by: 

 

Keith Reinhard 

 

Chairman of DDB Worldwide 

 

Communications Group, Inc. 
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Dick Orkin 

 

The Radio Ranch 

 

NAB Broadcasting Hall of Fame 

 

This April, NA62002 promises to be a Show like no other —giving you the opportunity to 

 

reenergize yourself, your team and your stations. Be sure to attend the FCC Chairman's Breakfast 

 

— Chairman Powell and ABC's Sam Donaldson go head-to-head discussing key radio and 

 

television issues. Sponsored by: 
ZT 

 

The Honorable 

 

Michael Powell 

 

FCC Chairman 

 

FCC Chairman's Breakfast 

 

All-Industry Opening Ceremony &Keynote Address: 

 

Richard Parsons 

 

CEO-Designate, 

 

AOL Time Warner 

 

Sam Donaldson 

 

ABC News 

 

FCC Chairman's Breakfast 

 

Eddie Fritts 

 

President &CEO, 

 

National Association 

 

o/ Broadcasters 

 

Register by March 18 and save up to $200 on the Full Conference Package. 

 

For more details, visit tntww.nab.org/conventions/nab2002 
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RADIO NEWS 

 

The Broadcasters' Foundation: 

 

Taking care of our own 

 

With its allogether unique IlliSSion, The Broad(.1,Acis' foundation provides anonynx>uS 

 

financial assistance to broadcast(•t;S who have found thenlscIves in dire straits. I furling and 

 

forgott(•rl broadcasters from all over the country are the beneficiaries of the foundation— 

from traffic managers and engineers to music librarians (remember them?) and reception-
ists who may have spent some 40 years at now-legendary radio stations. 

 

"These are people who are down and out, some with incurable illnesses and some who 

 

lost their spouse. Many are in acute need due to critical illness or advanced age or an untimely 

 

accident or other serious misfortune. These are people who have devoted their whole life to 

 

radio and television," says William O'Shaughnessy, a long-time director of the Foundation. 

 

"You cannot believe the hurting; and forgotten souls that we've uncovered in this work." 

 

Broadcasting is actually a very mature industry, now approaching its 82nd year. Over the years, 

 

the broadcast community has grown and continues to age. But many have been left behind and 

 

never had a chance to share in the remarkable growth of the medium. Add a strained economy 

 

to the mix and the demands on the Broadcasters' Foundation have grown tremendously. 

 

"To be very honest, we urgently need more support, because there are more and more 

 

people writing us letters every month pleading for help," Broadcasters' Foundation President 

 

Gordon Hastings tells RBR. "Mind you, these are good people," Hastings said. "They paid 

 

their taxes, paid their bills and worked 50, 60 hours a week. They never really enjoyed the 

 

riches and rewards of stardom or a big $15M, four-year contract. We don't hear from the Katie 

 

Courics, the Rush Limbaughs, Don Imus or Howard Stern, but the people who do find 

 

their way to our door are the ones who have made those headliners a success." 

 

Lineage 

 

The Broadcasters' Foundation began life as The Broadcast Pioneers, founded by legendary 

 

newscaster and commentator H.V. Kaltenborn. It had plenty of "lineage" and a 

 

wonderful tradition, but had languished over the years with a part time staff and no 

 

headquarters office. About seven years ago, the legendary Ward Quaal of WGN, Chicago-

fame and Jim Delmonico of WRGB-TV Schenectady, NY hired Hastings, a well-known 

 

radio station group owner in upstate NY and President of Katz Radio. The dynamic 

 

Hastings threw the Foundation into high gear and helped it become a well-endowed 

 

national charity with national reach. Almost four years ago, former President of ABC Radio 

 

and Rush Limbaugh discoverer Ed McLaughlin was persuaded to become Chairman. 

 

Because of McLaughlin's industry contacts and reputation, as well as his generous purse, 

 

the foundation now has a national headquarters based in Greenwich, CT. 

 

Those in need... 

 

The Broadcasters' Foundation has always aspired to be a kind of "safety net" all the way back to 

 

its founding in 1942. However, it had no funding to sustain its work. That all took a dramatic change 

 

in 1998 when the Board of Directors established The Broadcasters' Foundation Endowment Fund. 

 

The earnings from the endowment are used exclusively to support the benevolent outreach of the 

 

organization. To qualify for the Foundations' consideration, individuals submit detailed applica-

tions that include a financial statement, income tax returns, references and medical information. 

 

Major supporters of the Foundation include: Lowry Mays of Clear Channel, Ralph Guild of 

 

Interep, Eddie Fritts of NAB, Dave Barrett of Hearst-Argyle, Gary Fries of RAB, station broker 

 

Dick Foreman, Jerry Lee, the legendary Philly broadcaster, Phil Beuth, the Cap Cities veteran, 

 

television anchor Deborah Norville, financial guns Diane Linen Powell, Viacom Founder 

 

Ralph Baruch, Michael King of King World and Lester Smith of K-Smith Radio fame. 

 

Nowhere to turn 

 

Said one grateful beneficiary currently undergoing cancer treatments in California: "It's a Godsend. 

 

The funny thing is I didn't even know about them, it's not like they're out there tooting their horn. 

 

I didn't know what to do. You disassociate yourself from reality, and all of a sudden, reality hit me 

 

right between the eyes. And it just sends you spinning. You have friends in broadcasting... and some 

 

of them disappear. They're afraid some of yodr problems might nib off on them. I couldn't think, 

 

I couldn't work, I couldn't do anything. A friend ran into somebody who knew about the 

 

Broadcasters' Foundation. The next thing I know, they just came to the rescue. I couldn't believe 

 

it. I'm a Christian and I believe in God, and I think He put them right there. I hope as word gets 

 

out that the membership goes up so they can continue their good work for more.people." 

 

"Inside" story 

 

"Inside Edition" anchor Deborah Norville got involved as a way to give back to the 

 

profession. "I have been so amazingly blessed. I don't have a lot of TV `connections' per se. 

 

I don't come from a powerful family that knows everybody. I worked hard and got lucky. 

 

The Good Lord has made me aware of just how lucky I've been," she explains. 

 

"I didn't know about the Broadcasters' Foundation until a few years ago. Most people in 

 

our business don't make a lot of money ... the average broadcaster makes less than $50K. And 

 

when you're raising a family, sending kids to school, paying the mortgage and keeping the 

 

car repaired, there's not a whole lot left," says the TV star. 

 

"Which means the average broadcaster doesn't have great resources to tide them over 

 

in an emergency. And that's what we do. We can't make the crisis go away. But what we 

 

can do is provide assistance during that time of acute need. No other organization does 

 

By Carl Marcucci 

 

that. II I" I.II<ing rare of our own. I llr;ly th;It (wcrybody who works in radio and Idevision 

 

will join \\ 1111 us, even it it's nothing Ilmrc Ihan a $100 nlenlbet:Ship or a $100 cOIllribUliotl 
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-
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t'eadCl;S Should call PI'l_'Sidellt Gordon Iaslmgs or David Mle(/1 .0 IIW h),nul,iu(n, 

 

headquarters at 201-862-}1577, 

 

For more det;lil", see III(• Inll liroadcastct;S' foundation story al Itlilt.cotn. 

 

The Golden Mike Awards 

 

The Foundation presented Radio One Chairman Cathy Hughes and CEO Alfred 

 

Lig;gins III this year's 2002 Golden Mike Award, at a black-tie event, 2/25, at New 

 

York's 1'1ar.;I I lotel. Tom Joyner eniceed the event, which included a performance 

 

by Luther Vandross ;ul(I sl)C(•ches from Clear Channel's Lowry Mays, Radio 

 

One's Steve Harvey, Quincy Jones, Norville, McLaughlin and Hastings. 

 

Phil Lombardo, President of 

 

Citadel Broadcasting (TV group), 

 

and Nick Verbitsky, President/ 

 

CEO of United Stations 

 

Jay Williams, President of AURN, 

 

and Mary Catherine Sneed, COO 

 

of Radio One 

 

Jerry Lee, owner of WBEB-FM 

 

Philadelphia, and David Kennedy, 

 

President/COO of Susquehanna Radio 

 

Cathy Hughes, Founder and 

 

Chairperson of Radio One 

 

Ed McLaughlin presents the 

 

Golden Mike Award to Radio One 

 

Chairman Cathy Hughes and CEO 

 

Alfred Liggins III 

 

Carl Marcucci, Senior Editor of 

 

Radio Business Report, with Pierre 

 

Bouvard, President of Arbitron 

 

Webcast Services and New Ventures 

 

Lowry Mays, Chairman/CEO of Clear 

 

Channel, and Ed McLaughlin, original 

 

syndicator of Rush Limbaugh 

 

Peter Doyle, President of Interep 

 

Independent, Larry Wilson, Chair-

man of Citadel Communications, 

 

Virginia Hubbard Morris President 

 

of Hubbard Broadcasting's KSTP 

 

Radio division and Steve Shaw, 

 

President of Katz Radio Group 

 

The Media Audit 

 

Sets The Pace In The Local Market Qualitative Audience Industry. 

 

• The Media Audit delivered the first local market qualitative report for any market in August 1971.  

 

Three years before anyone else followed suit. 

 

If you are looking for innovative leadership 

 

Call us: 1-800-324-9921 
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MARKETS AND 
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Clear Channel stock down on soft Q4 

 

Clear Channel's (N:CCU) stock opened $2.99 cents lower on 2/27, after 

 

reporting disappointing Q4 results (see page 1) after the market closed 

 

the previous day. But by the end of the Wednesday session, the stock 

 

had recovered a bit to close at $47, off $2.09 for the day. 

 

Despite missing its targets and underperforming 

 

the industry in Q4, most analysts maintained their 

 

previous ratings on Clear Channel (N:CCU). One 

 

exception was Jim Boyle of Wachovia Securities, 

 

who downgraded the stock from "Strong Buy" to 

 

"Buy." Even so, he's not really going negative on 

 

CCU. "We would not be surprised that as the Q4 

 

surprise recedes, and as the investors focus on the 

 

Jim Boyle much brighter, forward picture that CCU affirmed, 

 

that we can revisit our rating with a more positive 

 

view. CCU still possesses superb assets and talented management. 

 

Wall Street invariably looks forward and restores credibility once it 

 

sees numbers are back to expectations," Boyle said. 

 

"While we nearly fell out of our seats 

 

when we first reviewed the release, we re-

gained our footing during the conference 

 

call, as management largely explained the -

$80M shortfall as one-time non-recurring ex-

penses," said Lehman Bros. analyst Bill 

 

Meyers. "Given increased accounting scru-

tiny and interest in financial transparency, 

 

we were encouraged that management chose 

 

to treat the one-time charges as an opera-
item rather than as a below-the-line adjustment." 

 

Meyers maintained his "Strong Buy" rating. 

 

"Given management's guidance we are 

 

encouraged by signs that the advertising 

 

market is starting to turn and believe CCU is 

 

well positioned to benefit from a recovery," 

 

said James Marsh of Robertson Stephens. 

 

"While investors many be somewhat skepti-
cal of one-time charges and impairment 

 

write-downs, we do not view these as mate-

rial events and believe the real story lies in 

 

the company's ability to participate in an 

 

advertising recovery. As a result, we reiterate our `Buy' 

 

rating on the CCU shares." 

 

Although CCU missed its Q4 ATCF target (and his 

 

estimate of 59 cents per share), Gordon Hodge of 

 

Thomas Weisel Partners noted that the company's 

 

revenues actually beat his revenue estimate by 3% at 

 

$1.86B. "Clear Channel's radio and outdoor divi-
sions' pro-forma revenues decline by 9.5% and 11%, 

 

respectively, essentially in line with our estimates. 

 

We look for radio revenues to increase 1% and 

 

outdoor revenues to decline 9.5% in Q1, suggesting 

 

the spot ad environment for radio has improved. 

 

Outdoor appears to lag radio given longer-term contracts and more 

 

international exposure," said Hodge, who maintained his "Buy" rating. 

 

Bill Meyers 

 

tional 

 

Thus, 

 

James Marsh 

 

Gordon Hodge 

 

Acquisitions raise NextMedia 

 

Newly acquired stations and billboards boosted Q4 revenues to $21.2M 

 

at NextMedia, a gain of 23.3% over the same period of 2000. Broadcast 

 

cash flow (BCF) gained 3.2% to $6.5M. 

 

On a pro forma basis, however, net revenues were down 9.2% and 

 

BCF declined 22.1%. 

 

For the full year, NextMedia's net revenues were up 75.4% to $73.3M 

 

and BCF rose 70.1% to $24.5M. On a pro forma basis, revenues were 

 

flat and BCF declined 8.2%. 

 

Executive Chairman Carl Hirsch and President/CEO Steve Dinetz 

 

are hailing 2001 as a "landmark year in the development of NextMedia." 

 

During the year the company raised over $340M in financing and 

 

completed $130M in acquisitions. 

 

For Q1, NextMedia is expecting radio to outperform outdoor, 

 

although things are expected to even out over the course of 2002. In 

 

Q1, the company is projecting that radio revenues will rise 60 while 

 

outdoor is expected to drop 16%. In a Wall Street conference call (2/ 

 

26), Dinetz said that's because the outdoor business held up through 

 

the first half of 2001, while radio had already fallen into an ad recession. 

 

Overall, NextMedia is expecting cash flow to be down 10-15% for Q1. 

 

RBR observation: You haven't seen NextMedia make many radio buys 

 

lately. In the conference call, Dinetz explained why outdoor acquisitions 

 

are currently more attractive: "We can clearly buy a platform and enter a 

 

major market—if it so exists—from one person for less than we could if we 

 

bought a radio station in a market #75 or higher. We can buy an outdoor 

 

platform for Jess than 13 times [cash flow] in a top 10 market." Outdoor is 

 

even cheaper, he said, if NextMedia goes in and assembles its own platform 

 

by acquiring a number of small players—around 10 times. 

 

Bismarck price is $4.2M 

 

Jim Ingstad is getting back into Bismarck, ND for a bit more than half of what he 

 

gotwhen he cashed out in 1998--aIthoughnotwith the same stations. Documents 

 

filed with the FCC show that Ingstad and his former-employees-tumed-partners 

 

3/4/02 

 

Iarry Sclumdt (a/k/a Bob Denver) and Terry Fleck are paying Anderson 

 

Broadonsting $4.2M ($3.2M in crash and $1M in a note) for IBMR AM, KX RAM, 

 

KQDY FM & KSSS-FM. Ingstad owns 80% of the acquiring entity, Radio Bismarck 

 

Mandan LLC, while the GM and GSM each own 100/0. 

 

That's considerably less than the $7M that Ingstad got from Cumulus 

 

Media (O:CMLS) for KLXX-AM, KBYZ-FM, KACL-FM & KKCT-FM four 

 

years ago. It's also less than the $4.5M that Cumulus was to have paid 

 

the Anderson family for three of its stations (sans KQDY) in a deal that 

 

got waylaid by Bill Kennard's one and only attempt to put to a test his 

 

claim of FCC authority, to overturn the local ownership rules set by 

 

Congress in the 1996 Telecommunications Act (RBR 12/11/00, p. 3). 

 

Broker (for the current sale): Jody McCoy, McCoy Broadcast Brokerage 

 

RBR observation: The way we figure it, Bill Kennard owes Andy 

 

Anderson's widow and other heirs a couple of million bucks. 

 

CCU steps into Cumulus deal 

 

Clear Channel MCCU) is officially filing to take possession of a Columbus, 

 

GA combo that's been the subject of a long battle at the FCC. CCU has been 

 

LMAing WDAK-AM & WSTH-FM since late 2000, when CCU acquired six 

 

other stations in the Columbus market as part of a 22-station deal with 

 

Cumulus Media (O:CMLS). WDAK & WSTH had been the subject of a 

 

petition to deny filed by Davis Broadcasting, which claimed that Cumulus 

 

was amassing too much market share. Now Cumulus has officially 

 

withdrawn its 1999 application to buy WDAK & WSTH and CCU has filed 

 

its own application to take over Cumulus' contract to buy the combo from 

 

Allen Woodall Jr.'s Solar Broadcasting Inc. for $2.725M. 

 

George Reed of Media Services Group is still waiting patiently for 

 

his brokerage commission. 

 

Susquehanna Radio Q4 down 18% 

 

Q4 radio revenues dropped 18% to $50.1M, according to the latest 

 

quarterly report from Susquehanna Media (public bonds). The com-

pany said the radio revenue decline was concentrated in San Fran-

cisco, where revenues dropped more than 33% to $12.5M. Q4 

 

broadcast cash flow (BCF) fell 26% to $20.2M. On a same station basis, 

 

the company said radio revenues declined 13% and BCF was off 20%. 

 

Total revenues (radio, cable and data) dropped 8% to $80.5M. 

 

Operating income declined 37% to $14.8M and adjusted EBITDA 

 

dropped 20% to $28.2M. 

 

The Radio 

 

IndeXT"' 

 

The Radio lndexTM hit a 

 

Year-to-date high of 240.800 

 

on 2/26, then gave back 

 

ground on Clear Channel's 

 

bad news. For the week, the 

 

Index rose 6.118 to close 

 

2/27 at 238.708. 
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