
Radi o B , 1 si  i �ess ReportTM 
 

Voice Of The Radio Broadcasting Industry 

 

February 25, 2002 

 

Farid Suleman 

 

Volume 19, Issue 7 

 

Shocker: Suleman jumps to Citadel from Infinity 

 

In a surprise move, Farid Suleman—Mel Karmazin's long-time right-hand man—has left Viacom KVIA) to run Citadel Communications. 

 

Forstmann Little & Co. announced Wednesday (2/20) that Suleman had joined the firm as a Special Limited Partner. He has also 

 

been named CEO of Citadel Communications and will join the Citadel Board of Directors. According to the announcement, Larry 

 

Wilson "will continue to serve as Chairman of Citadel and focus on acquisition opportunities." 

 

Until last week, Suleman was President and CEO of Infinity Broadcasting Corporation, the subsidiary of Viacom which operates 

 

Infinity Radio and Infinity Outdoor. He was also CFO of Westwood One (N:WON), which is partly owned by Viacom. 

 

"Farid Suleman is a first-rate executive. His exceptional experience and breadth of knowledge will further strengthen the firm 

 

as we manage our current investments and seek new opportunities," said Ted Forstmann, Senior Partner of Forstmann Little. "Farid's 

 

strong operating, financial and media industry experience, coupled with his proven ability to drive growth, make him the ideal leader 

 

to expand and take Citadel to the next level as a premier media company. We look forward to the many contributions he will bring 

 

to Forstmann Little in the years to come." 

 

"I am extremely pleased to partner with Forstmann Little, a firm with an outstanding reputation for integrity and an exceptional 

 

track record of success," said Suleman in the press release. "This is a wonderful entrepreneurial opportunity for me and I look forward 

 

to working with this talented group and to contributing to the firm's success in the years ahead." 

 

At Viacom, his mentor wished Suleman well. 

 

"I want to thank Farid for his 16 years of service and leadership at Infinity, where he was a driving force in the division's growth 

 

and expansion. We wish him well as he moves on to this entrepreneurial opportunity," said Karmazin in Viacom's own announcement. 

 

Suleman had been CFO of Infinity when it was strictly a radio company, before it merged with Westinghouse/CBS and then Infinity. 

 

Viacom said that Karmazin will take over Suelman's duties at Infinity until a successor is named. Dan Mason, President of Infinity Radio, and Wally Kelly, President and CEO 

 

)f Viacom Outdoor, will continue to oversee the day-to-day operations of their respective businesses. 

 

Citadel Communications, which Forstmann Little took private last year in a $213 buyout, owns more than 200 stations in 42 markets. 

 

RBR observation: Coming on top of the recent stress between Viacom's top two executives, you have to wonder whether Suleman saw the handwriting on the wall for Karmazin. JM 
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NEXT WEEK 

 

The RBR Profiler 

 

takes aim at 

 

Triad Broadcasting 

 

Company, LLC 

 

David Benjamin on 

 

why he got back 

 

into radio after 

 

selling his first 

 

company—and 

 

where Triad is 

 

heading. 

 

fart 1 of a 4-part in-depth 

 

kook at this growing mica- and 

 

small-market radio group. 

 

Television Business Report 

 

Voice 01 The Television Broadcasting Industry 

 

Part 3 of Brokers 

 

conversation about the 

 

upcomingTV deals 

 

Pederson out at NR--B-
Controversy over political philosophy has left the National Religious Broadcasters without a president. As NRB began its annual 

 

convention 2/16 in Nashville, the board of directors voted 7-1 to accept the resignation of Wayne Pederson, who had been 

 

unanimously elected president and COO less than five months earlier after the death of E. Brandt Gustayson. 

 

Pederson came under fire for comments which appeared 1/5 in the Minneapolis Star-Tribune, in which he seemed to question 

 

whether NRB as an organization should steer clear of politics. He was quoted as saying that when people think of NRB, "they think 

 

of the political right, and I think that's unfair. We missed our main calling with that. But what's probably more disturbing to me is that 

 

evangelicals are identified politically more than theologically. We get associated with the far Christian right and marginalized. To me 

 

the important thing is to keep the focus on what's important to us spiritually." 

 

That brought public criticism of Pederson from Donald Wildmon, President of the American Family Association—a large radio group owner 

 

and an NRB member (RBR.com 2/4--and ignited a behind-the-scenes movement inside NRB to oust the new president. Both Wildmon and 

 

Focus on the Family PresidentJames Dobson were said to be furious about Pederson's remarks, which they thought demeaned their ministries. 

 

As he announced Pederson's resignation, newly-installed NRB Chairman/CEO Glenn Plummer insisted that all was well with the 

 

organization. "First, let me say than any anxiety about a change in direction of NRB is unfounded. Regardless of what you have heard 

 

or read in recent weeks, our mission remains the same." 

 

"Norma and I will be fine, and we are excited about what God has for us next," Pederson was quoted as telling the board in a news release 

 

from NRB. "My concern is for NRB—and that is up to you, to continue in unity. We are disappointed and sad to leave, but we would be 

 

sadder still if a rift had resulted from this situation. We want you to unite around the common cause that brings us together." 

 

The NRB board said it will consider options for naming an Interim President/COO and announce its decision at a later date. 

 

RBR observation: Who need lions when the Christians are busy devouring each other? JM 

 

More NRB coverage on page 2. 
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Will CARP kill the goose before it lays an egg?   

 

The copyright arbitration panel has ruled on web royalties— 

and if our guess is right, set them to where there won't be any. 
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Apex uses Charleston as a three-FM hub   
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Radio One's corner turn—is this one real?   5 

 

Urban specialist Radio One continues to outperform the 

 

mainstream and the signs going ahead look positive. 

 

With Q4 down, Cox locks and loads fop 2002   5 

 

Cumulus sees blue skies ahead after tough Q4   5 

 

Equity Comm bets $13M on Atlantic City 

 

Duopoly Peaches 80%; 

 

supepduopoly over 00% 

 

Radio ownership consolidation continued to 

 

march on in 2001, although the brakes were 

 

definitely in use for much of the year, when 

 

station trading came to a near complete 

 

standstill at times. Nonetheless, the number 

 

of stations in Arbitron-rated markets which 

 

were in a superduopoly cluster topped 60% 

 

in September, and at the very end of Decem-

ber, the total of all stations in any kind of 

 

consolidated grouping, including duopolies 

 

and LMAs, reached 80% for the first time. 

 

The level of superduopoly consolidation 

 

at the end of 2000 was 58.5%; total consoli-

dation back then was at 78.6%. The gains in 

 

consolidation were by far the smallest since 

 

the superduopoly era began with enact-

ment of the Telecommunications Act of 

 

1996. Below is a consolidation breakdown 

 

by market size with deals announced as of 

 

12/31/01.—DS 

 

Mkts Stns Super Consol 

 

1-50 1570 58.3% 81.5% 

 

51-100 1155 64.0% 81.36/6 

 

101-150' 865 57.2% 77.50/o 

 

151-200. 888 62.2% 79.2% 

 

201-250 695 64.7% 78.6%, 

 

  5 251-smlr 434 57.6% 79.50/6 

 

Saga scopes a New England double double   5 TOTAL 5607 60.7% 80.0% 
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Radio 

 

Business 

 

Report is 

 

here to help 

 

If you're a 

 

radio station or 

 

group looking 

 

to fill a key 

 

position or someone looking 

 

to make a change, RBR is 

 

offering a new service—and 

 

it's absolutely free. 

 

Just submit your job open-

ing or situation wanted, 

 

in 30 words or less, to 

 

production@rbr.com Your 

 

listing will be posted on our 

 

website, RBR.com, and sent 

 

out coast-to-coast via RBR's 

 

daily email service. 

 

EXPERIENCED GM/DOS/ 

 

GSM AVAILABLE! 

 

I have been a successful man-

ager for over 20 years with 

 

impressive successes in Major, 

 

Medium and Small markets as 

 

a General Manager, Group 

 

DOS, Cluster DOS and GSM. 

 

Ability to BUILD STRONG 

 

TEAMS, have a STRONG BUSI-

NESS INSTINCT and a STRONG 

 

ABILITY TO PUT IT ALL TO-

GETHER. If you have no in-

tention of being second best, 

 

call Bob today at 815-436-4030, 

 

or E-mail strczk®aoLcom. 

 

If your company demands the 

 

best, you have found just that. 

 

CARP calls for cash 

 

from streamers 

 

CARP, the copyright .1 11,I I i .Il ion 

 

panel gi\ cn the task of deterrllin-

ing for t11t' l IS Copyright Office a 

 

royalty fee structure for webcast ins;, 

 

has released its reconnneril rates 

 

2/20.'rhe three-menlberpanel rec-
otllrllends the fee be set at 0.07 

 

cent per each listen or a webc a.stcd 

 

song front an over-the-air signal. 

 

The fee will double for Internet-

only transmissions-0.14 cent per 

 

listen per song. 

 

For example, if 1,000 people 

 

listen to a song broadcast by a 

 

radio station online, the broad-

caster would have to pay for the 

 

song and for each of those listen-

ers, or 70 cents. If those people 

 

listen to two songs, the fee would 

 

be $1.40. The panel recommended 

 

fees lower than the record indus-

try wanted and higher than the 

 

webcasters had proposed. Many 

 

webcasters had hoped that the fee 

 

would have been based upon a 

 

percentage of the webcast rev-

enue. The U.S. Copyright Office 

 

will review the decision and set 

 

final rates in late May. 

 

The panel rejected both of the 

 

original requests for 0.013 cent 

 

per song per listener the 

 

webcasters offered to pay and the 

 

higher 0.4 cent the recording in-

dustry proposed. On top of the 

 

0.07 or 0.14 cent per song, compa-
nies playing music online would 

 

have to pay an additional 9% of 

 

those royalties to the record com-

panies and artists for any tempo-
rary recordings made for webcast. 

 

The RIAA asked for a 10% charge. 

 

Noncoms who webcast their 

 

signal will pay .02 cent per song 

 

and either .05 cent or .14 cent per. 

 

performance, depending on 

 

whether its live programming or 

 

not. There's also an annual fee of 

 

$500 for each licensee. 

 

Public comment is due by March 

 

11. If the rates are final, they'll be 

 

retroactive to October of 1998. 

 

RBR observation: The pro-

posal would charge per listen, per 

 

song. If it goes through as pro-

posed, the few radio stations left 

 

streaming would be saying some-

thing like, "Please, listen to 

 

our radio station, not our 

 

webcast... please!" Bottom line, 

 

consumers are probably going to 

 

be charged to listen online across 

 

the board. And to think the indus-

try was worried about AFTRA fees. 

 

We can only hope the Copyright 

 

Office will realize that the fees are 

 

too high, especially for stations 

 

that have potentially a large num-

ber of online listeners. For ex-

ample, Clear Channel's KIIS-FM 

 

LA attracts roughly 100K listeners 

 

daily. Do the math.—CM 

 

Bush and Ashcroft thank 

 

NRB for prayers 

 

President George W. Bush praised 

 

members of the National Religious 

 

Broadcasters in a taped message 2/ 

 

19 at the NRB convention in Nash-

ville. "This noble calling is an im-

portant mission, and so I thank 

 

each of you for your commitment 

 

to taking the Good News through 

 

so many radios, television sets and 

 

the World Wide Web," Bush said. 

 

"Your work touches hearts and it 

 

changes minds." 

 

NRB members engage in a 

 

ribbon cutting ceremony 

 

Bush began his remarks by tell-

ing NRB, "Laura and I are so grateful 

 

for your prayers"- a comment ech-
oed a few minutes later by Attorney 

 

General John Ashcroft, who ad-
dressed the gathering in person. 

 

"I want to thank you for leading 

 

our culture to prayer. And I want 

 

to thank you for the prayers that 

 

you have prayed and those that 

 

you lead have prayed for the United 

 

States of America," Ashcroft said. 

 

The attorney general focused on 

 

the war on terrorism in his remarks. 

 

Before arriving at the NRB conven-

tion he had spoken briefly at the US 

 

Attorney's office in Nashville, where 

 

a Middle Tennessee anti-terrorism 

 

task force of federal, state and local 

 

officials is based. 

 

Both President Bush and Attor-

ney General Ashcroft praised the 

 

NRB's late President E. Brandt 

 

Gustayson in their remarks, but 

 

neither mentioned the tumult 

 

which led to the ouster of his 

 

successor, Wayne Pederson, just 

 

three days earlier (see page 1). 

 

As the NRB's 59th annual con-

vention wrapped up, the organiza-
tion announced that attendance had 

 

reached nearly 6,000—more than 

 

any previous NRB convention.—JM 

 

NAB files IBOC comments 

 

In comments filed in the FCC's 

 

proceeding on IBOC, the NAB 

 

says that IBOC technology is the 

 

radio industry's preferred route to 

 

a digital future and urged the Com-

mission to authorize iBiquity 

 

Digital's IBOC technology for the 

 

service as soon as possible. The 

 

Commission has requested public 

 

comment on the National Radio 

 

Systems Committee's "Evaluation 

 

of the iBiquity Digital Corporation 

 

IBOC System, Part I—FM IBOC." 

 

Said the NAB in its filing: "... 

 

[NAB] urges expeditious action by 

 

the Commission to speed the au-
thorization and introduction of 

 

terrestrial digital radio, for the 

 

benefit of America's listening pub-
lic and its free over-the-air radio 

 

broadcasters who seek to serve 

 

listeners and compete in an in-

creasingly digital world ... As the 

 

Commission said in the NPRM, 

 

resolution of the policy issues 

 

raised there 'will shape funda-

mentally the nature of our radio 

 

broadcast service for years to come, 

 

and we intend to be in a position 

 

to act expeditiously when the time 

 

is ripe.' NAB believes that the time 

 

is now ripe." 

 

The NAB adds that one of the 

 

FCC's policy goals has been to 

 

tiul,lrt,rl :I \ il,l.tul :Intl \ I1,11 wlws-

Iri:ll r.Itli„ .0 r\ I, l' It,l III ' I,IINic 

 

alltl I() r1. :ue cligit:Il r,l,l,t,rtunitics 

 

I'ttr t'zi.sling brt,aclt:l"tcrs, and 

 

illiquily',s technt,lt,gy 'llas now 

 

proven out for 111(- IW band and 

 

Clearly is the path to ac licvc these 

 

policy goals."—CM 

 

Radio One PDs: OK to play? 

 

Inside Black Radio reported that 

 

Radio One PDs have been effec-

tively neutered and/or spayed: "In-
side Black Radio sources hear that 

 

Radio One has made it official, 

 

"PD's are not allowed to add any 

 

new music without checking with 

 

corporate first. A memo was sent 

 

to all label executives." 

 

Apparently, there was no such 

 

letter. The responses: "That is ab-

solutely not true," Radio One DC 

 

GM Michelle Williams tells RBR. 

 

"I don't know where that came 

 

from. We are bringing our re-

search in-house since Strategic 

 

went under. And so we're kind of 

 

changing some of our systems, 

 

but that's not true." 

 

"We tried to help Strategic stay 

 

afloat last year and it didn't work 

 

and so we've been moving to-

wards moving our research in-

house," adds Radio One COO 

 

Mary Catherine Sneed. "So we're 

 

going to change the system around 

 

a little bit. We're had some confer-

ence calls since we've been in-

volving the PDs in it. So I don't 

 

know what that's about. I mean 

 

that would be crazy—yeah, we're 

 

now going to let our CFO add all 

 

the records to the station!"—CM 

 

Apex homes in on 

 

Charleston SC 

 

WHLZ-FM, a Class C operating on 

 

92.5 mHz out of Manning SC, is 

 

looking for a new home. With the 

 

FCC's help, it has found it in the 

 

town of Moncks Corner, some 35 

 

miles to the southeast. 

 

The two towns are separated by 

 

a pair of large lakes, Marion and 

 

Moultrie. Manning, to the north, is 

 

nearer the Florence market; Moncks 

 

Comer, to the south, is nearer 

 

Charleston. The station actually 

 

draws ratings in both markets. De-

spite the distance between the two 

 

towns, this change will not require 

 

a transmitter relocation. It currently 

 

just about splits the distance be-

tween the two towns, sitting 23.4 

 

miles north of Moncks Comer. 

 

RBR observation: So why 

 

make the move? For starters, the 

 

Cumulus (O:CMLS) outlet has been 

 

sold to Houston and VoncWe 

 

Pearce's Apex Broadcasting (RBR 

 

10/29/01, p.6). The Pearces are 

 

also buying WAVF-FM and WJZX-
FM. WAVE is very much a part of 

 

Charleston, and WJZX can be— 

like WHLZ it is between markets, 

 

but to the south between Charles-
ton and Savannah, GA. 

 

So the move may be psycho-
logical as much as anything. We 

 

speculated when we reported 

 

on the deals that Apex may move 

 

to focus the operation on the 

 

central location—Charleston— 
and this change of city of li-
cense indicates that this is in-
deed the plan. Moncks Corner is 

 

close enough to Charleston to 

 

have some meaning for folks 

 

there—Manning is not.—DS 

 

Auctions: When 

 

noncoms wander into 

 

commercial waters 

 

When new channels are open t 

 

for application, the I'CC's former 

 

rule required all appliranlN, in 

 

eluding nr,nt r,nuncrt ial cdut :l 

 

tional (NCF) t•ntilics, to cnit•r 

 

into an auction. Ilt,wcvcr, t1w 

 

US Court I,f Appeals for the 

 

D.C, (,'it'( (lit .~1101. the rule clown 

 

the following year, saying that 

 

the FCC could not use auctions i 

 

when NCE entities are among 

 

the interest parties. 

 

The FCC is considering the 

 

following remedies, any an(I 

 

all of which may be adopted. 

 

The options are verbatim from 

 

the FCC's Second Further No- ' 

 

tice of Proposed Rulemaking 

 

on the topic: 

 

1) Hold NCE entities ineligible 

 

for licenses for non-reserved chan-

nels. NCEs would be limited to FM 

 

and TV channels specifically set 

 

aside for them either in the re-

served band or through the alloca-

tions process. 

 

2) Permit NCE entities opportu-
nities to acquire licenses for non-

reserved channels when no com-

mercial entities apply for them, and 

 

3) Provide NCE entities oppor-
tunities to reserve additional FM 

 

and TV channels. 

 

Comments and/or further sug-

gestions which would be consis-

tent with the Court ruling are be-

ing accepted.—DS 

 

1r 

 

CCU looking for a Memphis/ 

 

Mississippi migration 

 

Clear Channel (N:CCU) engi-
neers have come up with a nifty 

 

little proposal to spiff up its 

 

Memphis cluster. In particular, 

 

it proposes to upgrade WOTO-

FM, its Class A Oldies outlet 

 

coming out of Olive Branch, MS 

 

on 95.7 mHz. 

 

The proposal calls for WOTO 

 

to move its city of license to Horn 

 

Lake, MS, which provides that 

 

community with its first local ser-

vice, and which also happens to 

 

be closer to the Memphis area. 

 

Horn Lake is about ten miles due 

 

west of Olive Branch, and directly 

 

south of Memphis—and the trans-
mitter site would be built even 

 

closer, about 8.5 miles north of 

 

Horn Lake, which is pretty much 

 

within the Memphis urban area. 

 

According to the proposal, 

 

the Olive Branch site reaches 

 

55% of the Memphis urbanized 

 

area, while the Horn Lake site 

 

would cover 68%. 

 

This move would also elimi-

nate short spacing which now 

 

exists between WOTO and WCNA-

FM, which broadcasts on 95.9 mHz 

 

out of Potts Camp, MS. 

 

To preserve local service in 

 

Olive Branch, Clear Channel 

 

would change the city of license 

 

of Class C1 KJMS-FM (101.1 mHz) 

 

to there from Memphis, which 

 

has numerous licensed stations, 

 

preserving Olive Branch's status 

 

as a one-FM town. To do this 

 

would require only paperwork— 
the transmitter and tower can sta), 

 

where they are. 

 

Comments are being accepted 

 

until 4/8/02 by the FCC, with re- ..
I
 

 

plies accepted until 4/23/02.—DS 
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Toppicelli unhappy about 

 

demise of his amendment 

 

Senator Robert G. Torricelli (D-NJ) 

 

had to watch the House of Representa-
tives strip out the part of the Shays-

Meehan Campaign Reform Bill that 

 

closely mirrored his self-named amend-

ment to the similar McCain-Feingold 

 

Dill in the Senate. There is also a strong 

 

likelihood that the Senate will agree to 

 

leave it out of the final version to be 

 

presented for President George W. 

 

Bush's signature. 

 

Toricelli is not pleased. 

 

Decrying the roll of broadcast lob-

byists in defeating the measure, he 

 

said, "This is the ultimate hypocrisy. 

 

The very news departments and ex-

ecutives that come to this Congress and 

 

complain about the state of politics in 

 

America, the lack of public confidence 

 

and the declining levels of integrity in 

 

the public discourse because of cam-

paign fundraisers are now a principal 

 

obstacle to reform." 

 

Torricelli continued, "Reducing cam-

paign fundraising without reducing the 

 

cost of campaigns is not reform. It reduces 

 

the amount of communication between 

 

candidates and voters. This is the silenc-

ing of political debate in America." 

 

RBR observation: It is almost a 

 

foregone conclusion that Congress will 

 

make another attempt to pick broad-

casters' pockets—but the 3-1 margin 

 

by which the House voted down the 

 

Torricelli amendment gives cause for 

 

optimism that they will fail again.—DS 

 

Disney: Worst is over 

 

Disney (N:DIS) CFO Tom Staggs 

 

sought to reassure investors at the 

 

company's annual shareholders meet-

ing (2/19). "Our near-term view of the 

 

marketplace in general is still some-

what uncertain," he noted. "However, 

 

we expect that the worst is behind us, 

 

and we are beginning to see signs that 

 

the economy is coming back. 

 

Staggs noted that Disney began 

 

cost-cutting efforts 18-months ago 

 

and met its goal of reducing over-

head by $500M in 2001. He also 

 

. reported that the company's effort to 

 

eliminate 4,000 jobs is "virtually com-

plete and was accomplished prima-

rily through a voluntary separation 

 

program." That staff reduction, he 

 

said, will save an additional $350M a 

 

year over time. JM 

 

Small Town gets new Chairman 

 

Small Town Radio Inc. (O:MOLY) an-
nounced that Daniel Hollis has joined 

 

its Board of Directors and been named 

 

Chairman. He will also serve as in-
terim CEO and head the committee 

 

looking for a permanent CEO. Hollis 

 

is a veteran of several technology and 

 

healthcare companies, as well as in-
vestment banking, but has no previ-
ous experience in media. 

 

RBR observation: Small Town 

 

didn't announce a couple of other 

 

personnel matters that we found in 

 

their latest SEC filing. Michael Cobb 

 

resigned effective last Friday (2/22) 

 

after only a couple of months as CFO. 

 

And his predecessor, Robert Vail, in-
stituted an arbitration proceeding 

 

against the company last month, claim-

ing that he's still owed additional com-

pensation from his time at Small Town 

 

Radio. Meanwhile, the company is still 

 

awaiting SEC approval of the financing 

 

deal that it announced last September 

 

with Grenville Financial to fund its 

 

pending radio station acquisitions.—JM 

 

RBR NEWS BRIEFS 

 

RAB request for NTR info 

 

The RAB is looking for data to use in its third annual study of non-traditional revenue (NTR). To get even more data, it's opening the survey to all stations, 

 

not just member stations as in the past. Stations are encouraged to go to the RAB's website (rab.com) and fill out a brief survey. Deadline is 3/8, with 

 

results to be published 3/25. "This survey is very important to our industry," said RAB President/CEO Gary Fries. "In the past, information regarding 

 

NTR was available only form specific radio groups. Thanks to this survey, we are able to see the big picture of NTR for the entire radio industry."—DS 

 

Newsweeklies got 9/11 boost 

 

Time, Newsweekand US News & World Reportall saw newsstand sales soar in the aftermath of the 9/11 attacks. According to figures released 

 

by the Audit Bureau of Circulations, Time and Newsweek saw newsstand sales rise 80% on average for the second half of 2001, with most 

 

of the gain coming after 9/11. Sales rose 42% for US News & World Report.—JM 

 

Clear Channel debuts The Eighties Channel in Atlanta 

 

Clear Channel flipped its WYAI-FM move in (Bowdon-Atlanta, GA) from Country to "The Eighties Channel" 105.3 WMAX, The Max 1/18. CCU 

 

Atlanta WMXV-FM PD Paul Kriegler is acting PD of WMAX while the search begins for a permanent one.—CM 

 

Salem gets "Smart" in LA 

 

Salem's (O:SALM) KRLA-AM Los Angeles has dropped its "NewsTalk" moniker and started calling itself "SmartTalk 870 KRLA-AM." Said VP/GM Dave 

 

Armstrong, "Identifying the station as 'SmartTalk' gives us a more competitive edge in the market. Increasingly, we see the word 'smart' used to identify 

 

products, indicating that an educated choice is being made by the consumer. We feel that this suits both KRLA's on-air talent as well as our listeners."—IM 

 

January retail sales dip slightly 

 

Retail sales were down 0.2% for the month of January. The good news was that, excluding auto sales, the month was up 1.2%, which is a 

 

sign that the economy may be beginning to turn around. Auto sales dropped 4.3%, enough to pull the entire retail number into the red with 

 

it. The drop, however, had its own extenuating circumstance—it represented a comparison to auto sales figures generated with the aid of 

 

numerous unusual promotional activities, most notably 0% interest financing.—DS 
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Yles Yles Y'all 

 

The masses demand Hip-Hop and R&B/Soul!! 

 

SuperJams from Pepsi delivers to the listeners the HOTNESS of 

 

top 20 countdown (as determined by the Billboard Airplay Monitor 

 

Mainstream Charts). Skip Cheatham the award-winning superjock, unleashes 

 

two solid, smokin' hours of raw energy. 

 

SuperJams from Pepsi is two solid hours — 20 cuts with a special up and coming track. 

 

And just admit it - when Wendy "the Queen of Radio" Williams has something to say, people 

 

are gonna listen with "On the Down Lo" from Pepsi. Wendy's got the livest wire on who's 

 

sellin' records and who's not, who's got a 

 

record and who don't, who's getting spins 

 

and who's not, who's doing what they're 

 

supposed to be doing and who's NOT! 

 

This digital download will keep the listeners 

 

begging for MORE!!! 

 

WINDY WtL�S
 "o  /= 

�. 

 

SuperJams from Pepsi - more than just a countdown, it's New Urban Fresh. 

 

Call your AURN executive today. 

 

Sales Contact... 

 

New York: 212.883.2100 

 

Detroit: 313.885.4243 

 

Chicago: 312.558.9090 

 

AMERICAN 

 

URBAN RADIO 

 

NETWORKS 

 

Programming Contact... 

 

Glenn Bryant Vice President Operations 

 

412.456.4038 

 

Anita Parker-Brown 

 

Senior Director, Affiliate Relations 

 

212.883.21 14 

 

Lenore Williams Manager Program Operations 

 

41 2.456.4098 

 

P R E S E N T S 

 

r 

 

Skip 

 

Cheatham 

 

Wendy 

 

Williams 
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ROR PROFILER 

 

By Jack Messmer 

 

Warren Lada 

 

Saga's philosophy: 

 

Stick to the basics 

 

Salta Contntuni(mi0)I1, OVSGA), like many of its larger competitors, 

 

owns both radio stations and television stations. But ulllike most of 

 

those other companies, not one of Saga's TV stations is in one of' 

 

its radio markets. 

 

"One of the things we talk about a lot in our company is 

 

focus," said Warren Lada, Sr. Vice President of Operations. 
,We 

 

really do try to stick to the basics-play to our core competencies. 

 

I don't mean to sound cliche-ish about it, but that is a fact. We 

 

really try to focus on those things we think we can do exception-
ally well. Although I do believe there are synergies, certainly, if 

 

you have a multi-media platform, that also creates problems for 

 

you as well-and I don't think they're necessarily a panacea. I 

 

don't think it's necessarily the best thing for the operation. In fact, 

 

I think sometimes it runs counter to what the operation really needs." 

 

So Saga sticks to a single medium in each market-even selling a radio station that came along with its 

 

acquisition of a Victoria, TX TV station. Management doesn't rule out the possibility that it will someday have 

 

more than one type of medium in a single market, but that will only occur after some careful study. 

 

"We'd rather be brilliant in one, than average in many," Lada said of Saga's single-medium focus. "Although 

 

I certainly know that we challenge our managers a lot to do the best that they possibly can, we really don't 

 

put upon them unrealistic expectations. It is difficult when they start having multi-media platforms to really 

 

do a good job with all of them at the same time." 

 

In truth, Saga has dipped its toe into multi-media operations. It recently purchased a free-distribution 

 

weekly newspaper in Champaign, IL, where it has three FMs. "We did that primarily because we felt that 

 

the investment was very, very small and there were some synergies." 

 

Lada shares CEO Ed Christian's view that each market manager should have as much autonomy as 

 

possible (RBR 2/4, p. 9). "We really try not to make decisions from this office. At the same time, we try to 

 

be a resource for them-a sounding board," Lada explained. "I spend the vast majority of my day on the 

 

phone with our GMs, just talking through issues. It can be anything from problems to strategy to a change 

 

of direction-more the global stuff, the bigger picture things, than day-to-day." 

 

Because of that market-by-market philosophy, Saga has no one template for its local sales operations. 

 

Some markets have a dedicated sales force for each station and some have AEs selling multiple stations. 

 

"We take a look first of all at what the competitive environment is," said Lada, who noted that one 

 

important factor is the makeup of the staff in each market. "The problem we have-and I think most radio 

 

stations have at this point-is recruiting, hiring, developing and training good sales people. I think we do 

 

a good job at it-and I think we can do a lot better at it. I think every market is a little bit different." 

 

When Saga finds good talent, it tries to hold onto them. "We have never lost a GM to another radio 

 

station," Lada noted. "We have relatively low turnover, not only with our general managers, but also 

 

with our sales managers." 

 

Perhaps surprisingly, Saga has not been inundated by resumes from managers pushed out by 

 

consolidation at the mega-groups. "You would think that with all of the consolidation that has occurred over 

 

the past few years, that there'd be a lot of people looking for positions," Lada said. "I think a lot of these 

 

people who lost a position because of consolidation simply got out of the business. It is as difficult to find 

 

talented people as it ever has been, if not harder than it ever has been. I think the industry's changed a lot. 

 

I can say for myself personally, I got into the business because I loved it-I have a passion for it, I love 

 

everything that there is about the broadcasting business. I still wake up every morning geeked to go into 

 

work. It's not a job as much as it is a part of me." 

 

Warren Lada joined Saga 11 years ago as a GM after a 10 year career with Chase Communications. He 

 

has been in his current position at Saga's corporate headquarters for more than four years. 

 

Saga:The Wall Street view 

 

As one of radio's smaller public companies, only five Wall Street 

 

analysts actively cover Saga. Here's what three of them told RBR 

 

about the company. 

 

"Most of the public groups are in large mar-

kets, so Saga's mid-market focus is different," 

 

said jim Boyle, Managing Director of Wachovia 

 

Securities. "During the recession, this has been 

 

particularly helpful with its higher percentage 

 

of local ad revenue that held up better and was 

 

more stable, as well as for the lesser competi-
tion in mid-markets. Saga seems to be blessed 

 

with major market management talent in its 

 

mid-markets, typically enabling it to outper-
form its peers. Ed Christian, a long time radio veteran and localist 

 

purist, has very quietly assembled a valuable group that too often 

 

flies below the Wall Street radar screen." 

 

Boyle currently rates Saga a "Buy" (2°d highest) with a $23 12-

month price target. 

 

"Saga has remained a disciplined buyer of radio properties," said 

 

Paul Sweeney, Managing Director of Credit Suisse First Boston. 

 

"They keep a relatively low profile, yet have been one of the more 

 

consistent radio stories." 

 

Sweeney is currently recommending the stock to investors and 

 

gives Saga a "Buy" rating. 

 

"The company, and the stock, has generally performed well 

 

relative to its peers. It tends to be a less volatile stock than its peers 

 

as it hasn't been as aggressive as some others on the acquisition 

 

front, and as such hasn't levered its balance sheet to the degree that 

 

some of its peers have," Sweeney noted. 

 

"Saga is unique in the longevity and long-term orientation of 

 

management. I have a buy on it," said Drew Marcus, Vice 

 

President and Managing Director, Deutsche Banc Alex. Brown. 

 

"They are steady Eddy versus their more active peers." 

 

Yes, Marcus said, the "steady Eddy" pun was intentional. 

 

Saga's banker-turned-CFO 

 

M;Illy broadc:lstecs knew Sam Bush long before he beCanx• CH) 

 

of Saga Conununic;Itiorts. I le had been lending to the r dio:uxl Tv 

 

indusll'ies ;Is lu•:Id ) )f IlW nit'di;i fisting• group al AT &-T Capital. 

 

"As ;I lot ol
•
 bankcr., ))l r ;I( 

 

colllll;InLti (IU, ;Il sl )Il lt' I x )1111 �'ul l 

 

stove over and go to wort: IOr 

 

one oI' your clients-you see 

 

that happcil quite a bit," Bush 

 

recalled. "I'cl h;ld several oppor-
tunities to do that, but it just 

 

wasn't enticing. But when lid 

 

called, a couple of things were 

 

different. I really believed in the 

 

philosophy of what Saga was-

very long-term thinking about 

 

where business would be. We 

 

had a very similar ideology rela-
tive to how we believed broadcast companies should be run." Bush 

 

said he was also enticed by Saga's ability, as a public company, to 

 

make acquisitions and grow. 

 

But whfle other groups seemed to be snapping up every station that 

 

comes on the market, Saga took a more conservative approach over the 

 

past five years. "We weren't focused solely on growth based on the number 

 

of stations that you owned or how many acquisitions you could make-
and what that did to your stock price," Bush explained. "We were based 

 

on every acquisition we made had to provide a return to our shareholders 

 

and ourselves, because we're all shareholders of the company." 

 

While other groups were buying stations based on whether the 

 

acquisition was accretive-because the acquisition multiple was 

 

less than the implied multiple that the company's stock was trading 

 

at-Saga took the more conservative view that any acquisition had 

 

to make economic sense, regardless of what the stock market did. 

 

"Our intent is to make money off those acquisitions today, 

 

tomorrow and ten years from now," Bush noted. 

 

Not surprisingly, Saga has kept its debt leverage much lower 

 

than the ratios that many other groups have gone to in the years 

 

that followed deregulation in 1996. 

 

"We certainly are more conservative than the industry," Bush 

 

said. "We have the capacity to be leveraged at a significantly higher 

 

level than we are. You may see us get leveraged into the four and 

 

a half to five times area for the right acquisition, where we could 

 

see some unmediate returns. But that would only be based on us 

 

knowing that within a very short period of time we'd be able to 

 

bring that back down." But for now, as for most of its recent history, 

 

Saga's debt is less than three times its cash flow. 

 

Saga has a $200M senior credit facility with a bank syndicate led by Fleet 

 

(with Bank of New York as a long-time participant), of which $105M is 

 

currently borrowed. The company does not have any bonds outstanding. 

 

First Boston and Alex. Brown took Saga public in 1992 at $3.39 

 

per share (adjusted for subsequent splits), but investment bankers 

 

haven't gotten much business from Saga since a secondary' offering 

 

about a year after the IPO. The stock closed 2/15 at $21. 

 

Sam Bush 

 

Saga by the numbers 

 

While a couple of radio companies were breaking the $113 mark for the first time in 

 

2000, Saga Communications was breaking $100M-a major landmark for a company 

 

which prides itself on deliberate and controlled growth. 

 

Like other media companies, Saga has been held down by the poor economy in the 

 

past year, but still posted a revenue increase for the first nine months of 2001. The 

 

company is set to announce its full year 2001 results next month (3/5). 

 

Saga Communications financial results 

 

(all $ in millions) 

 

2000 pct. Q1-3 '01 pct. 

 

Radio revenues $89.1 11.2% $69.3 7.1% 

 

(same station) 7.1% 0.7% 

 

TV revenues $12.6 28.0% $7.7 -14.0% 

 

(same station) 4.3% -14.0% 

 

Total net revenues $101.7 13.0% $77.1 4.6% 

 

(same station) 6.8% -1.1% 

 

Radio cash flow $35.2 16.1% $26.0 2.5% 

 

(same station) 13.2% 1.8% 

 

TV cash flow $4.0 28.6% $1.6 -37.9% 

 

(same station) 17.5% -37.9% 

 

Total cash flow $39.3 17.3% $27.7 -1.3% 

 

(same station) 13.5% -1.9% 

 

Net income $8.7 1.2% $6.1 2.9% 

 

Source: Saga Communications SEC filings 
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MEDIA MARKETS AND MONEY' 

 

By Jack Messmer 
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Strong Q4 for Radio One 

 

Urban sped,11ist Raclin Une (():ROIA & ROM) 

 

continued to cnitperform the radio industry in Q4, as 

 

CEOAlfredLiggginswas happy to report (2/21). Net 

 

revenues rose 10% to $67.4M, broadcast cash flow 

 

(BCF) rose 10% to $32.9• der-tax cash flow per 

 

share decreased four cents to ten cents. On a same 

 

station basis, revenues rose 4% and BCF gained 5%. 

 

Radio One also reported that its same station cash 

 

flow margin'improved from 51.6% to 52%. 

 

Alfred Liggins For Ql, Radio One is expecting revenues of 

 

356M and BCF of $23.5M. The company said that would represent same 

 

;tation revenue growth in the mid-single digits. 

 

"While we certainly can't predict the future, it seems that the industry 

 

ias bottomed out and we're starting to see some signs of life. It doesn't 

 

eel like a false start, but—you know—the false start that we had before 

 

iidn't feel like one either," Liggins said in his conference call with 

 

analysts. "As we continue to execute on our game plan, which is staying 

 

bcused on our target demographic of Urban, or African-American 

 

programming, and also specializing in turnarounds, we still expect to 

 

again lead the industry in terms of revenue and BCF growth." 

 

RBR observation: As for leading the industry, don't forget opera-

tions—something that some of the financial players and even a few 

 

.veteran broadcasters forgot about in the late 1990s. Liggins and COO 

 

Nary Catherine Sneed run a tight ship and have continued to impress 

 

Nall Street with their ability to compete—not just in their niche, but 

 

zgainst all other broadcasters. Sneed had a bit of good news to convey 

 

!n last Thursday's conference call. Inventory pressure is finally starting 

 

:o appear in some markets, particularly Los Angeles and Atlanta, two 

 

:>f the company's most important markets. 

 

i 

 

Soft Q4 for Cox Radio 

 

Q4 results were down for Cox Radio (N:CXR), 

 

although CEO Bob Neil noted that the company bear 

 

the overall industry for the quarter and still posted 

 

record revenues and cash flow for the full year. 

 

Q4 net revenues were down 1.1% to $101.71\1 

 

and broadcast cash flow (BCF) dropped 12.6% 

 

to $37.3M. On a same station basis, revenues 

 

were off 2.3% and BCF was down 13.5%. 

 

"Business continues to be placed very late. 

 

Business continues to be placed very much on a stop-and-start basis," Neil 

 

told analysts (2/21). Looking at Q1, he reported that January revenues were 

 

Up 2.6% (almost 4% he said, excluding the reformatting of WTMI-FM Miami). 

 

February is pacing down 4.8%, mainly due to the lack of TV sweeps money. 

 

He said it was still too early to call March, but current indications are that it 

 

will finish with a positive number. Although local is still stronger than national 

 

business, Neil said there are some signs of a recovery for national. 

 

What about pricing? 

 

"On the pricing trends, I can't give you any great news right now. It's 

 

still a very difficult situation. Again, it varies from market to market. 

 

Some competitors have added spots—we just haven't done that—and 

 

that makes it still a very cut-throat pricing environment. As long as 

 

business continues to be placed so much at the last minute, that's not 

 

a good sign for pricing trends. It makes it more difficult," Neil said. 

 

Lew Dickey Jr. 

 

Bob Neil 

 

ftIaft Q1 WON better MW soft Q4 

 

Cumulus Media (O:CMLS) saw net revenues de-

cline 11.5% in Q4 to $50.8M, and broadcast cash 

 

flow (BCF) dropped 3.5% to $16.6M. The com-

pany proudly pointed to its EBITDA line, though, 

 

where earnings before interest, taxes, deprecia-
tion and amortization increased 14.1% to $13.1M. 

 

On a pro forma basis—for the 221 stations in 

 

45 markets that Cumulus operated in Q4 of both 

 

2000 and 2001—net revenues declined 8.8% to 

 

$50.6M and BCF increased 4.3% to $17.3M. 

 

In his 2/19 conference call with Wall Street analysts, CEO Lew 

 

Dickey Jr. said he is still unable to give guidance beyond Q1, due to 

 

the lack of visibility. "We do believe, however, that the trough was Q4 

 

of last year, and that being said, the revenue environment is still, 

 

however, pretty sluggish," he said. "In addition, because of the 

 

Olympics, Cumulus is going to lose about $700K of television money 

 

in February that we received last year. That represents about 5% of our 

 

February revenue — and that's just in one category. The shortfall caused 

 

by this category, along with the challenging revenue environment, 

 

leads us to believe that Q1 of this year, 2002, will be flat to down 5% 

 

in revenue. And due to our continuing cost controls, our broadcast cash 

 

flow should be flat to up 5% for the same period." 

 

the case a bit. Several of Margate's stations are in the Cape May area, 

 

which used to be a separate market before it was lumped together with 

 

Atlantic City. Also, all of Margate's five FMs are Class As, so none 

 

individually cover the entire market. 

 

Saga adds four in New England 

 

Saga Communications (A:SGA) has a $9,075M deal to buy Tele-Media 

 

Broadcasting's Keene, NH-Brattleboro, VT cluster—WKNE-AM & FM 

 

Keene and WKVT-AM & FM Brattleboro. The unrated market is just 

 

west of Saga's existing superduopoly in Manchester, NH and north of 

 

its Springfield, MA cluster. 

 

Tele-Media bought all 4 in Dec.1999 for $8.875M. Broker: Frank Boyle, 

 

Frank Moyle & Co. (seller); RobertMaccini, Media Services Group (buyer) 

 

RBR observation: As reported on page 4 and all this month in the 

 

RBR Profiler, Saga is a cautious company that knows how to build 

 

value. Despite being an unrated market, this acquisition fits perfectly 

 

into Saga's New England operation. 

 

Commonwealth enters Tri-Cities 

 

Dex Allen's Commonwealth Communications is entering the Tri-

Cities market of Washington with a $4.125M deal to buy KONA-AM & 

 

FM. The seller is Tri-Cities Communications, headed by Dean Mitchell. 

 

Broker: Dean LeGras, The Exline Company 

 

Jersey sextet brings 313M 

 

Stephci► (,urnilcy and Gary Fisher are placing a big bet on Atlantic City. 

 

Their Equity Communications LP is paying $13M for the six-station superduopoly 

 

assembled by Cleo Brooks' Margate Communications. That will expand 

 

Equity's holdings to a nine-station daisy-chain superduopoly along the New 

 

Jersey coast. An LMA began 2/6. Broker: Agawam Partners LLC 

 

RBR observation: Calling this a nine-station cluster may overstate 

 

HAMMETT & EDISON, INC. 

 

CONSULTING ENGINEERS 

 

RADIO AND TELEVISION 

 

Serving the broadcast industry since /952... 

 

Box 280068 - San Francisco - 94128 

 

707/996-5200 

 

202/396-5200 

 

engr®h-e.com 

 

www.h-e.com 

 

RBRAM 

 

Get the stories 

 

behind the stories 

 

The leading source 

 

fop news and 

 

information in the 

 

radio industpy. 

 

THE EXLINE COMPANY 

 

MEDIA BROKERS - CONSULTANTS 

 

SOLD KONA AM/FM 

 

Tri-Cities, Washington 

 

$4,125,000 

 

ANDY MCCLU" DEAN LeGRAS 

 

4340 Redwood Highway - Suite F-230 - San Rafael, CA 94903 

 

Telephone - 415-479-3484 Fax - 415-479-1574 

 

The Radio 

 

IndeX
T11
 

 

The Radio IndexTM gave 

 

back some territory, but still 

 

I•emains much higher than in 

 

January. The Index slipped 

 

5.455 for the week to close 

 

2/20 at 232.590. 
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Radio Business Report 

 

Voice Of The Radio Broadcaatlng Industry° 

 

1/30 

 

2/6 

 

MILLENNIUM 

 

RADIO GROUP 

 

2/13 

 

2120 

 

has acquired 

 

WKXW- FM, WBUD-AM, WBSS
- FM 

 

Atlantic City, NJ 

 

Middlesex, NJ 

 

Trenton, NJ 

 

from 

 

PRESS COMMUNICATIONS 

 

for 

 

$110,000,000 

 

The undersigned acted as broker 

 

in this transaction and assisted in the negotiations. 

 

r 

 

Kalil &Co., 
 Inc. 

 

3444 North Country Club Tucson, Arizona 85716 (520) 795-1050 
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