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Rep bosses see signs of improvement 

 

The heads of radio's two mega-reps say there are signs of hope that national radio ad 

 

spending is improving, although both Interep (O:IREP) CEO Ralph Guild and Katz Media 

 

Group CEO Stu Olds say buys are still coming in late and they have very limited visibility. 

 

"Actually, the first quarter is looking pretty good," Guild told RBR as he and Olds were 

 

preparing for a joint appearance at RAB2002 in Orlando (2/8). "We're up certainly in the 2-

4% range for the first quarter, with January being on the low end of that and the end of the 

 

quarter being higher. However, that's as far out as we can see, with the next three quarters 

 

still being pretty vague—about where the first quarter was this far in advance last year." 

 

"Probably for the entire year we're going to be 

 

looking at a week and a month at a time," said Olds. 

 

"In the past you could look out and have clear 

 

visibility—is the year going to be good, bad or 

 

indifferent? Business is breaking so late now that 

 

there are really higher than normal percentages of 

 

dollars that are being booked 30 and 45 days out— 

and the in-month business is bigger than what we 

 

had been used to looking at. The guys who were a 

 

year ago or two years ago spending year-long money 

 

are buying it on a quarter. The guys who used to buy 

 

it on a quarter are now buying it on a month. The 

 

guys who used to buy it on a month are buying by 

 

the week. So I think it is going to be a tough year to 

 

project all the way out because it's breaking so late 

 

that you can't see it [ahead] very clearly. If we all 

 

looked at second, third and fourth quarter pacings 

 

now, we'd all be a nervous wreck. The first quarter, 

 

however, is looking pretty good. I've got a fair 

 

Stu Olds 
amount of optimism that we're coming out of this [ad 

 

recession]. Telecom dollars are up, auto has started to break—Volkswagen just spent a ton 

 

of money—the professional services category has been up all year, fast food has been up, 

 

travel has been up, beverages have been up.". 

 

Guild also noted that several major sectors are showing much more activity. "The 

 

Verizons of the world are the really hot ones—telecommunications—also fast food 

 

restaurants, airlines are pickipg back up,again, domestic ainto, cable�net Works,are buvying— 

 

entertainment generally, cable networks and mov-

ies—and financial services companies are among the 

 

ones that are growing at a pretty good pace," the 

 

Interep CEO said. 

 

"The guys who have spent money in the first 

 

quarter really are the traditional spenders that typi-

cally are spending every month and every quarter," 

 

noted Katz's Olds. "So the fact that they've spent in 

 

the first quarter and the quarter looks like it's going 

 

to end up somewhere between minus 1-2% to plus 

 

2-3% is a pretty good sign." 

 

The next step is to strengthen pricing and the two 

 

reps say there are early signs of that happening. 

 

"We're starting to get marketplaces now that are 

 

very tight on inventory," said Olds. "Tampa's tight, 

 

Washington's tight, Charlotte's tight. You're starting 

 

to see, in a demand-driven business, that inventory 

 

continued on page 4 
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Brill Media will be able to go into Chapter 1 1, rather than the 

 

more drastic Chapter 7, and try to get its house in order. 
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Indecency? 

 

Someone call the Copps 

 

FCC Commissioner Michael Copps 

 

(D) used the 2/4 edition of USA Today 

 

to launch an attack on indecency in 

 

broadcasting. He called for the an-

nouncement by Easter that a volun-

tary code of conduct will be written 

 

and adopted by the radio, television 

 

and cable industries. 

 

7 

 

7 

 

Tfie previous NAB Radio and TV 

 

codes were dropped in 1983 due to 

 

antitrust problems. Copps insists 

 

that only small portions of the old 

 

codes were at odds with antitrust 

 

law, but the NAB has steadfastly 

 

,•refused to re-enter the arena unless 

 

Congress grants the industry an 

 

antitrust exemption. 

 

"The race to the bottom is never 

 

pretty," he wrote, "but it seems espe-

cially ugly when it involves broad-

casters saying they must push the 

 

limits on decency in order to compete 

 

against the often prurient offerings of 

 

other channels." 

 

TV networks ABC and-NBC were 

 

singled out, NBC for liquor ads and a 

 

Playboy Playmate episode of "Fear Fac-

tor" aired opposite the Super Bowl 

 

halftime show, ABC for a lingerie show 

 

during November sweeps. 

 

Edgy radio show hosts in general 

 

received special mention. "That shock-

jock mentality once was restricted to 

 

a few late-night talk shows. Now it is 

 

commandeering broadcasting's cor-

porate suites, where the question is 

 

not whether to tolerate an occasional 

 

indecency, but how to push the enve-

lope to fatten shareholder return— 

notwithstanding the statutory obliga-
tion every broadcaster has to serve 

 

the public interest." 

 

His concluding remarks threatened 

 

government action if the industries are 

 

unable to control the iiiselves. 

 

RBR observation The FCC carne 

 

out last year with brand new, sup-

posedly definitive guidelines on in-

decency, and then was immediately 

 

embroiled in one of the most widely 

 

publicized indecency controversies 

 

ever—the infamous Eminem "The 

 

Real Slim Shady" episode. Not even 

 

the FCC has any idea where the line 

 

really is. An industry code would 

 

just he one other document contain-

ing another I'LIZry attempt to define 

 

the indefinable. 

 

The other factor in this equation is thc• 

 

Constitution—the right of' free speech 

 

puts a limit on what regulators can do. 

 

Your hest protection is still available, 

 

however—the station clial.—DS 
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News Briefs 

 

Phil Hendrie signs TV 

 

deal with NBC 

 

Phil Hendrie, host of Premiere 

 

Radio Networks' "The Phil 

 

Hendrie Show," has signed a 

 

deal with NBC Studios to de-

velop a primetime series, it was 

 

announced by Ted Harbert, 

 

President, NBC Studios. "Quite 

 

simply put, Phil is a genius 

 

when it comes to creating char-

acters—and hit characters are 

 

what make hit television shows," 

 

said Harbert. "We can't wait to 

 

bring his sophisticated brand of 

 

comedy to television."—CM 

 

SNR live from Salt Lake 

 

Sporting News Radio an-

nounced it will broadcast ex-

tensive live programming 

 

from Salt Lake City and pro-
vide hourly reports through-
out the Olympics as part of 

 

the network's Winter Games 

 

coverage. SNR will also air 

 

over 350 live reports on the 

 

games at the bottom of each 

 

hour 2/9-2/24.—CM 

 

Mercurys set for June 6 

 

The 2002 Radio-Mercury 

 

Awards luncheon and awards 

 

ceremony has been set for 

 

Thursday, June 6. The awards 

 

for the previous year's best 

 

radio spots, including a top 

 

prize of $10OK, will be given 

 

in the Starlight Roof Room of 

 

the Waldorf-Astoria Hotel in 

 

New York. JM 
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Attendance down 

 

at RAB2002 

 

A�,t•\Iwt it-ti, lilt- RM`12oo't onl.1h 
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attend;uu•(•, It:\It I'It•�nleni (I:( ) 
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Intl made lilt- ti—el(—lo Mickey 

 

Mouse', t•,i."/t'i'll III111Ie 1O\\ It, ,l, 

 

lV,lllpafl'll I() 2,21111 ,IIIelldel'1 Ills' 

 

year helot('. "I'he rugged ad\ (.1.1v" 

 

111.1' enViron11u•nt and the 

 

O11) 11 each pia\(•t1 :I ndt• Ill lilt-

RHIt's Jack Messmer t.illwd 

 

to super rep Ilan( Ito., Ralph 

 

Guild :std Stu Olds prior to their 

 

joint session at the meeting (see 

 

cover story). More in next week's 

 

RBR.—DS 

 

Viacom feud may 

 

be on hold 

 

Chairman & CEO Sumner 

 

Redstone and President & COO 

 

Mel Karmazin are apparently 

 

trying to make the best of things, 

 

following the 1/30 board meet-

ing where other directors—led 

 

by Ivan Seidenberg, President 

 

of Verizon, and David 

 

McLaughlin, retired President of 

 

Dartmouth College—sought to 

 

defuse the rift between Viacom's 

 

(N:VIA & VIAb) top executives 

 

(RBR 2/4, p. 2). The two ap-
peared together, unexpectedly, 

 

at a Bear Steams investor dinner 

 

1/31 and one person who at-

tended, but didn't want their name 

 

used, said the two seemed to be 

 

on friendly terms at the gather-
ing. "It appeared genuine, as 

 

genuine as it's always been be-
tween them," that source said. 

 

Under pressure from all quar-
ters, Viacom finally addressed 

 

widespread press reports that 

 

Redstone was seeking to oust 

 

Karmazin. The company's brief 

 

announcement was issued 2/1: 

 

"Mr. Karmazin's contract with 

 

Viacom extends through the end 

 

of 2003. Mr. Redstone and Mr. 

 

Karmazin, who have success-

fully and productively worked 

 

together for more than two years 

 

since the announcement of the 

 

CBS merger, have publicly and 

 

repeatedly indicated their strong 

 

mutual desire to continue that 

 

relationship through the con-

tract term. Despite speculation 

 

to the contrary, neither Mr. 

 

Redstone nor Mr. Karmazin have 

 

stated their intentions beyond 

 

the end of the contract. With 

 

nearly two years remaining un-
til the end of the contract term, 

 

both Mr. Redstone and Mr. 

 

Karmazin do not plan to ad-
dress the issue any sooner than 

 

the end of 2002." 

 

Variety reports that the duel-

ing execs are "...keeping up their 

 

efforts to convince Wall Street 

 

that everything's kosher in 

 

Viacom's executive suite." The 

 

two are planning to appear to-

gether at an investor meeting, set 

 

to coincide with the company's 

 

earnings report 2/13• More at 

 

RBR.com.—.TM, CM 

 

Ad agency to pay US 

 

S1.8M for overcharging 

 

The US Department of Justice 

 

announced 2/4 that WPP Group's 

 

(( ):\\TP(;Y )( )giI N'& NI:Iliit•rNc,rtii 
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producing ailli drug ads through 

 

Mal-ch.11it• (()Ill *:lct is worth about 

 

$ I5.^1 .11111u.11ly and ()&'M i,'s ex-
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FCC takes a breather on 

 

AM expansion 

 

The FCC 11.0, put a freeze• on new 

 

applications for expansion into 

 

the expanded upper region of the 

 

AM dial, including frequencies 

 

1610 kHz through 1700 kHz. Origi-
nally established to give stations 

 

with severe interference problems 

 

a new home, not to mention night-
time operation, the Commission 

 

identified 88 stations eligible to 

 

make the move, and during 1997 

 

and 1998 65 received CPs to do so. 

 

A second window opened 12/ 

 

5/00, and proposals have been 

 

coming in. Some of them are re-

questing not only a new channel, 

 

but a new city of license, some-
times a substantial distance from 

 

the station's existing location. The 

 

freeze will give the FCC time "to 

 

study novel and complex AM ex-

panded band licensing issues, in-

cluding protection standards, fa-

cility classes and eligibility 

 

requirements ... A freeze will pre-
serve the rights of potential appli-
cants for new AM expanded band 

 

stations and the opportunity to 

 

use competitive bidding proce-
dures to award the authoriza-

tions."—DS 

 

Eastlan expands with 

 

market six-pack 

 

Fast-growing ratings service 

 

Eastlan Resources is adding six 

 

more markets to its lineup. All are 

 

slated for first measurements dur-

ing the Spring 2002 survey. With 

 

the new survey areas, the com-

pany furthers its eastward expan-
sion from its western base. 

 

None of the areas are in Arbitron 

 

territory, although one, La Crosse 

 

WI, was measured by Arbitron 

 

within the past five years. 

 

Among the others: Quincy IL, 

 

which is on the Mississippi River 

 

in the west central portion of the 

 

state, and not far from Hannibal, 

 

MO; Everett, WA, which is just 

 

north of Seattle; Henderson/Ox-

ford, NC, which is just north of 
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WHTA becomes a 

 

wide receiver? 
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Ken Weinharth 

 

Weinh;u•ch's lion le is lo(:11e(I c /vita 

 

near Ilol 107.9's transnliuulg ,site 

 

and is experiencing .1 C'E's night-
mare: RI' InIC11 •ranee. "Tile story 

 

says the station's signal has ii fil-

trated the televisions, telephones, 

 

answering machines, stereos, com-

puters, CD players and radios of 

 

many of his subdivision's residents. 

 

WHTA moved dial positions 

 

and started sending its more pow-
erful signal from the tower there in 

 

October. Residents are fed up and 

 

want the station to fix the problem 

 

by weakening its signal or even 

 

moving to a new tower. 

 

Wayne Brown, Radio One VP, 

 

tells the Journal-Constitution the 

 

station is working with the 

 

neighborhood's residents to fix 

 

the problem by sending techni-
cians to install free RF filters on 

 

televisions and other electronic 

 

devices.—CM 

 

FCC ready to separate 

 

Peninsula from its licenses 

 

Peninsula Communications Inc. 

 

has had the licenses of seven FM 

 

translators revoked by the FCC 

 

and was assessed a fine of $140K, 

 

all for operating them beyond the 

 

parameters of their licenses 

 

(RBR.com 5/22, RBR9/30/01, p.4). 

 

In a nutshell, the stations were 

 

used to transmit original program-
ming, rather than being used strictly 

 

as repeaters. The translators are all 

 

in small towns in Alaska. 

 

This illegal operation was found 

 

to have begun in 1994, and despite 

 

FCC efforts to correct the situation 

 

in 1997 (in the midst of a deal to sell 

 

the translators which eventually 

 

fell through), Peninsula persisted 

 

in its programming practices. The 

 

fine and license forfeitures were 

 

imposed last summer. 

 

However, Peninsula is still run-

ning the stations exactly as it has 

 

in the past, saying it will continue 

 

to do so until a ruling from a D.C. 

 

Circuit judge to whom it has ap-
pealed the FCC's action is in. 

 

The FCC has pointed out that a 

 

pending court rase does not give a 

 

licensed entity the right to ignore an 

 

FCC order, and the agency is now 

 

planning to hold hearings on the 
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Phone folly costs WUB-FM 

 

New Orleans S4K 

 

nit•I(uu1 •. t'� I 111, \1 I /Is I \I ul 

 

'�'(•\\ Orle.ur, ILI`. I,t•,•u IIII \\ ull .ul 

 

HA, Noli(t• (,I App.iwiil I.f.d)ilny 

 

for Ilurfeuuf( i NAI.I ) 1()f :iuul}; :I 

 

phone (All \t,111101.111 the canal's 

 

knowle(Ige, liinch less permission. 

 

The caller, attenlplilig to call 

 

the parents of one of her son's 

 

acquaintances, got the station in-
stead by mistake. "There, an on-air 

 

personality kept her on the line 

 

and recorded the conversation, 

 

Although the personality believed 

 

it was obvious to the caller that her 

 

conversation was being recorded 

 

for use on the air, she was never 

 

explicitly informed of this fact. 

 

Said the FCC, "We believe that the 

 

complaint clearly shows that the 

 

complainant was understandably 

 

confused during most of the call 

 

and she did not intend to call a 

 

broadcast station. Moreover, we 

 

find that this should have been 

 

evident to the on-air personality 

 

by the time he finished the call and 

 

broadcast the recording. "—DS 

 

Leykis wins emotional 

 

distress case 

 

Westwood One's Tom Leykis, 

 

after being sued (RBR.com 1/ 

 

29) for "post-traumatic stress" 

 

by a Juneau, AK woman who 

 

campaigned to get his show can-

celled from KJNO-AM there, was 

 

cleared 2/5, the Juneau Empire 

 

reports. Karen Carpenter had 

 

threatened KJNO with a boycott 

 

in 1998 unless the station pulled 

 

the show; KJNO did drop the 

 

program, but on its last airing in 

 

the market, Leykis read her let-
ter to KJNO and called her a 

 

"moron and cretin." 

 

Carpenter charged that a caller 

 

to gave Leykis her fax number 

 

on the show, resulting in harass-

ing faxes and causing psycho-

logical distress. 

 

Westwood One was found at 

 

fault for destroying or conceal-

ing the tape of the broadcast, 

 

which was wanted as evidence. 

 

The jury awarded Carpenter 

 

nothing for emotional loss and 

 

$5K of the claimed $16,500 for-

economic losses and medical 

 

expenses. The jury is meeting to 

 

decide and punitive damage 

 

against Westwood.—CM 
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Do you have sports, news, music, or local programming 

 

waiting to be heard? NPR Satellite Services® offers the 

 

comprehensive satellite solutions and space segment 

 

you need to get your network up and running 

 

quickly and affordably. 

 

We provide operational support 24 hours a day, 

 

365 days a year. And our C-band and Ku-band 

 

receiver options are priced affordably at under 

 

$1,600! We can use your existing gear or build up 

 

your network from start to finish. 

 

You call the play! Visit us at www.nprss.org or call 

 

202-513-2626. Isn't it time for you to link up with us@? 
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CAI(•11', ad\ire i, siccped in 

 

induslrN CXpericn(•e, 13ef61elaunch-

ing Ad Lab, he was the GM Ior 

 

WKCW-AM Warrenton, VA and an 

 

AE for WPAT-A/FM and WOIt-AM 

 

NY. "We're real radio people. We 

 

both came out of radio and we 

 

place 99-100% of our dollars in 

 

radio and we actually have our 

 

own in-house production fa(ilii� . 

 

Other facets of Cohen's mes-

sage was everything from legal 

 

pointers—how to stay out of 

 

trouble by avoiding some of the 

 

common mistakes in violating 

 

advertising law—to promotions, 

 

to techniques in measuring adver-

tising success. 

 

Cohen details four measuring devices: 1) Make a specific offer in the one medium alone that does 

 

not appear in other ads. "Here's a way to get attribution to say, radio. You know it's working because 

 

how else would they have heard that offer." 2) Dedicated phone number. "If that phone number 

 

doesn't appear in other advertising and that phone starts ringing off the hook, guess what, radio's 

 

working for you." 3) Look at addresses—zip codes specifically. "If all of a sudden they've started 

 

seeing people from the outlying areas, bingo—we know you're on this 50,000-watt boomer, good 

 

chance that's bringing them in." 4) Looking at the demos of who's responding when you're running 

 

a campaign. "If your traditional customer profile was older white males and all of a sudden you start 

 

seeing younger minority females, and you just happened to go on an R&B radio station, guess what?" 

 

Other topics included aided vs. unaided recall and promotion. "We call it creating larger than life 

 

advertising. There's actually a little formula in the book that I use in general for people to kind of check 

 

their campaign against," explains Cohen. "I put the formula into the words, right price + right product 

 

+ right time + right audience = right results." 

 

"Ten Ways to Screw Up an Ad Campaign" carries endorsements from Ray Hoffman of Business Week 

 

magazine, Rieva Lesonsky of Entrepreneur magazine, Ken & Daria Dolan of the WOR Radio Network and 

 

Joe Connolly of WCBS News Radio, New York. The paperback is available on Amazon.com, (Barnes & 

 

Noble) bn.com, Borders.com & the RAB's "RAB Store" (RAB.com). 

 

Bcn', _1 ( ( )hen, principal of AdLab Media Communications, 

 

and author of Ten Ways to Screw Up an Ad Campaign 

 

8y Cnrl Mnrcucci 

 

At JRN scores big with PCPS1 
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At RN's Urhan Knight Award winners 

 

announced at 1ZAB2002 

 

Anicrican Urban Radio Networks presented its Urban Knights Award 

 

winners at RAB2002. "The Urban Knight Awards are being initiated to 

 

honor the valiant efforts of those in local Urban radio sales who have 

 

carried the banner of improving the marketing of the African-American 

 

consumer market in their local areas," AURN President Jay Williams 

 

tells RBR. "We are proud to acknowledge their contributions to the 

 

Urban radio industry and hope inspire others to reach the excellence 

 

that these individuals have shown." 

 

The first Urban Knight Hall of Fame Lifetime Achievement Award 

 

goes to Bernie Howard. Says Williams: "We are most honored that 

 

our first lifetime achievement award goes to Bernie Howard, who 

 

before others ever did so, carried the banner of Urban radio 

 

nationally to advertisers." 

 

The other inductee into the Urban Knight Hall of Fame was Tony 

 

Washington, VP/Corporate Sales, Radio One, "who in his valiant 

 

leadership of Radio One's properties continues to lead the way for their 

 

phenomenal growth as a radio group," Williams adds. 

 

Urban Knight Award recipients include: 

 

• Kernie Anderson, GM, Inner City Broadcasting's WBLS-FM, WLIB-

AM, New York 

 

• Raul Lahee, Director of Sales, WBLS-FM, WLIB-AM 

 

• April Johnson, Local Sales Manager, Clear Channel's WJBT-FM, 

 

WSOL-FM, Jacksonville, FL 

 

• RoNitaHawes-Saunders, President/GM Hawes-Saunders Broadcast 

 

Properties' WROU-FM, Dayton, OH 

 

• Kevin Webb, VP/GM, Inner City Broadcasting's WKXI-AM/FM, 

 

WJMI-FM, WYJS-FM and WOAD-AM Jackson, MS 

 

continued from page 1 

 

Is national coming back? 

 

Honchos see help on the horizon 

 

is starting to tighten up in these 

 

places, which means that cost-

per-points are going to go up." 

 

Guild said stations are now 

 

holding the line on rate cutting. "It 

 

seems to have bottomed out and 

 

they're becoming more confident 

 

in their pricing," he said. 

 

"That is just starting," Olds 

 

agreed. He explained that sta-

tions were aggressive in trying 

 

to get business in January be-

cause no one wanted to get the 

 

year off to a slow start. "Now 

 

what we're starting to see is that 

 

inventory is starting to tighten 

 

in these marketplaces," he said. 

 

"I think we're starting to see 

 

pricing start to move." 

 

Both rep bosses are becoming 

 

more confident with their projec-
tions for national spot sales this 

 

year. Guild had been expecting 

 

2% growth. "I now think it's going 

 

to be greater than that, barring any 

 

traumatic occurrence in the coun-

try and in the economy," he told 

 

RBR 2/6. 

 

"Our original projection was 

 

for the industry to be somewhere 

 

between flat to plus 2-3%, because 

 

we really didn't know what we 

 

were going to be faced with," Olds 

 

recalled. "I now believe that's go-

ing to be a pretty good number. I 

 

think we'll come out of first quar-
ter with a plus against where we 

 

were a year ago—which is real 

 

good news. If the second and 

 

third quarters follow a similar pat-
tern—and if the economy contin-

ues to improve and the pricing 

 

does go up—then we'll see gains 

 

on top of that." 

 

January is in the plus column— 

a rarely used column in recent 

 

months. February is looking good 

 

for national but a little soft for 

 

local due to TV stations not spend-

ing during the Olympics, but 

 

March looks stronger. "I think 

 

we're going to be OK. I'm not 

 

sure I would have said that a 

 

month ago," Olds said 2/6. 

 

What are the reps doing differ-

ently this year? 

 

"It's not a lot different, but we're 

 

putting a lot more pressure on our 

 

agency sellers to go for share of 

 

the market—the existing busi-

ness—and we're having our new 

 

business people concentrate not 

 

just on accounts that haven't been 

 

in radio in the past, but some of 

 

the moderate users—to get them 

 

to increase their share [of spend-

ing directed at radio]," Guild said. 

 

"While it's not increasing the uni-

verse, it is dealing with people 

 

who've already decided that they 

 

want to use radio and we think by 

 

putting our developmental people 

 

against that segment, that will give 

 

us faster growth." 

 

Of course, reps only make a 

 

sale when their client—the local 

 

station—accepts the deal negoti-
ated with a would-be advertiser. 

 

So, we asked, what can stations do 

 

to improve their chances of get-
ting those national buys? 

 

"Be instantly responsive to any 

 

contact from their rep, because 

 

there's very short turnaround time 

 

and no opportunity for the luxury 

 

of saying `I'll get back to you this 

 

afternoon.' When you get a call, 

 

have your answers ready and be 

 

prepared to make your first offer 

 

your best offer," Guild suggested. 

 

Also, he added, a station has to 

 

be willing to add some sort of 

 

promotion if yours is not the 

 

dominate station for the 

 

advertiser's target audience. 

 

"Stations have to recognize that 

 

business is being planned and 

 

budgeted based on a multiple 

 

number of markets. Some markets 

 

are much tighter than others," said 

 

Olds. "What we're trying to do at 

 

this point is encourage advertisers 

 

to spend money and we can't go 

 

in there [with high rates] and block 

 

them from getting on the air. At 

 

the same time we have to start 

 

moving pricing up—we all realize 

 

that—but we surely don't want to 

 

discourage people from spending 

 

at this point. We want to get them 

 

back into being regular spenders 

 

and people who depend on being 

 

able to get in and clear national 

 

spots and get on the air." 

 

To sum up the advice from both 

 

reps in two words: be flexible. JM 

 

The Media Audit 

 

Sets The Pace In The Local Market Qualitative Audience Industry. 

 

• The Media Audit added questions for local media website ratings in 1998. 

 

• Two years before any other qualitative service followed suit. 
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The Saga program: 

 

Local autonomy, big 

 

market mentality 

 

n general, we try to bring the major market sophistication to 

 

ie smaller markets," said Steve Goldstein, Executive VP and 

 

,coup Program Director for Saga Communications (A:SGA). 

 

Goldstein's longevity with Saga-he's been with the 

 

:)mpany since its inception in 1986-is remarkable in this 

 

ay and age. "I was one of the original partners when we 

 

urchased the company from ICM. We bought the com-

any in '86-there were five partners, and three of us are 

 

:ill with the company, [President/CEO] Ed Christian, 

 

ryself and [Milwaukee President/GM] Tom Joerres, and 

 

,e took it public 10 years ago." 

 

Goldstein runs programming operations with Program-

iing Coordinator Michelle Novak out of a We CT 

 

ffice. Most stations have their own program director 

 

tlthough stations are doubled under one PD where 

 

)rmatically it makes sense to do so), and most clusters 

 

ave an Operations Director holding things together. 

 

Additionally, Saga has elevated three of its top PDs to 

 

ormat Specialist. Says Goldstein, "We've taken some very 

 

right programmers and have been able to hold on to them 

 

y growing them." The threesome includes Bob Bellini of 

 

7KLH-FM Milwaukee (Classic Rock-Hits), Keith Hastings 

 

f WLZR-FM Milwaukee (Active Rock) and Tim Fox of 

 

IOA-FM Des Moines (Oldies). 

 

"They act as consultants, and quality control," explained 

 

Goldstein. "I'm pretty proud about that-we started that. I 

 

rink we. started it anyway, before Clear Channel (N:CCU) 

 

volved their regionals-it's been good for me, its been great 

 

>r the stations, its been great for the format specialists 

 

iemselves, and we can hang on to some very strong people." 

 

So how are programming decisions made? "It's really a 

 

ombination of things-we try and stay as decentralized as 

 

ie can, but the reality is that there are some decisions that 

 

hould be made corporately, so we try to balance it. I think 

 

's a very democratic process. We do the research, we pick 

 

ie format that we think will work the best in each market." 

 

:001 format flips 

 

aga made a number of moves during 2001. Perhaps the 

 

Biggest were in Milwaukee and Springfield IL. 

 

In Milwaukee, Classical WFMR-FM and Urban AC WJMR-
'M (Jammin"') swapped dial positions, with the Classical 

 

tation moving from 106.9 mHz in Brookfield to 98.3 mHz 

 

i Menomonee Falls, and vice versa for WJMR. On the face 

 

f it, it was a non-move-both stations are 6 kw Class As. 

 

Steve Goldstein 

 

"We switched' 

 

the signals because 

 

the transmitter loca-
tions are very differ-

ent, and Jammin' ... is 

 

now on the frequency 

 

that covers the parts 

 

of the city that we 

 

need to cover 

 

.better ... the other one 

 

is more of a suburban 

 

signal, so we made 

 

the big decision so 

 

we could maximize 

 

Class As in a big met-

ropolitan area." 

 

In Springfield 

 

IL, Saga blew up Country WYXY-FM and installed in its 

 

place an AC format with new calls WMHX-FM. Saga 

 

programmers brainstormed this move. "We all made that 

 

decision. We made the decision because the station wasn't 

 

performing nearly up to the level we wanted it to, and we 

 

also had the notion that we could better demographically 

 

protect our cluster by putting on a station to flank our CHR, 

 

WDBR-in other words, go after a wall of women rather 

 

than have this Country standalone." 

 

As far as formats go, Saga will use whatever works in a 

 

given location-there is no attempt to create redundancy 

 

from one market to the next. "Like most companies, we feel 

 

better with certain format than others, but if you look at it, 

 

it's pretty diverse. We have most formats covered." 

 

Live and local 

 

Saga does its own programming. In many cases, you'd be 

 

hard pressed to find any kind of feed. Like its approach to 

 

formatics, acquiring programming from outside sources is 

 

done on a case-by-case basis. 

 

"We do have some affiliations with certain stations on 

 

the AM side, like the networks for news like CBS, but by 

 

and large we're not big network users. Most of our stations 

 

are not affiliated with networks. We do take syndicated 

 

feature programming, but in terms of long form networks, 

 

we have very few-a couple of the AMs are taking 

 

Westwood service or Jones service. Most of the program-

ming is customized and organic." 

 

This includes overnights and weekends. Saga, for the 

 

most part, fills its own time during those hours as well. 

 

There is one universal guiding principle which Saga 

 

follows wherever its stations are. "Market to market, we are 

 

big on big, local morning shows, and in every market we're 

 

in we dominate," said Goldstein. 

 

Saga 

 

Saga Communications 

 

lies, it is particularly 

 

when it comes 

 

The following 

 

size, and below 
Rim. The second 

 

total back to the 

 

format does spectacularly 

 

The fourth 

 

it gets, weighted 

 

An index 

 

ratings value 

 

Saga's Rock 

 

more value 

 

Rocks 

 

to broadcasting 

 

chart show 

 

-the-line 

 

column 

 

US figure. 

 

column treats 

 

by market 

 

value of 

 

is double 

 

index, 

 

from the 

 

is one Rockin' outfit. Although Adult Contemporary is where its overall greatest strength 

 

strong in the Rock and Classic Rock/Classic Hits categories, and is still well above average 

 

the roots of Rock in what is now the Oldies category. 

 

the approximate format strength on several different levels. In all rases, ratings are adjusted for market 

 

and lost listening totals are ignored. First are totals for all US stations in Arbitron-rated markets except Puerto 

 

gives format use for all stations in the markets in which Saga operates, and the third column indexes that 

 

Note, for example, that the Spanish-Ethnic format is all but nonexistent in Saga markets, while the Rock 

 

well (which, as we shall see in a moment, is largely due to Saga's programming proclivities). 

 

the Saga stations as its own small universe, showing how the group programs its stations and the results 

 

size. That number is indexed to the US total in column five, and the Saga market total in column six. 

 

100 means that the category is exactly equal to the base catagory. 200 means the format's 

 

that of the reference number; 50 means it is half the value. 

 

compared to the US as a whole, is a whopping 391, meaning the company gets four times 

 

format than an average group. Classics are right there too, with an index of 370. 

 

US Saga mkt Index Saga Index Index 

 

Fmts Fmts SMkt/US Fmts S/US S/S mkt 

 

News-Talk 15.9 14.6 92 4.0 25 27 

 

AC 14.0 20.1 144 23.7 169 118 

 

CHR 11.3 7.0 62 1.7 15 24 i 

 

Country 11.0 12.8 116 5.4 49 42 

 

Urban 10.5 11.1 106 4.0 38 36 

 

Spanish 6.6 0.3 5 0.0 0 0 

 

Classic 6.0 7.0 117 22.2 370 317 

 

Oldies 5.4 3.9 72 8.6 159 221 

 

Rock 5.3 9.3 175 20.7 391 223 

 

Alternative 4.2 3.0 71 0.0 0 0 

 

Standards 3.1 4.1 132 5.7 184 139 

 

Religion 2.6 3.5 135 1.3 50 37 

 

Smooth Jazz 2.5 2.5 100 
L
 0.0 0 0 

 

Classical 1.4 0.7 50 3.0 214 429 

 

Other 0.1 0.0 0 0.0 0 0 

 

by Dave Seyler and Jack Messmer 

 

Patting Saga on the spot 

 

Ed Christian told RBR in last week's Profiler that one of the 

 

unique features of his company is that its top programming 

 

exec decides how much advertising each station in the 

 

group will run (RBR 2/4, p. 9-11). 

 

True enough, confirmed Goldstein. There is no hard and 

 

fast number, however-spot loads vary from market to 

 

market and from station to station. 

 

"It depends on the market and the situation. Typically 

 

we're 10 to 12 minutes [per hour]. Where we can we'll bring 

 

it up beyond that, but we've tried not run it up to the limit." 

 

Goldstein is acutely aware that there are channel buttons 

 

on all car radios, and that there are other options on the dial 

 

less than a second away for impatient listeners. 

 

"With my background in programming, I'm very sensi-

tive to the needs of the audience. I think there are many 

 

broadcasters out there who are going to pay dearly for the 

 

commercial loads they've installed on their radio stations. 

 

We hope to avoid that." 

 

Competing with the 1,200-pound gorilla 

 

The unprecedented size and growth of one radio company 

 

has brought it into competition with nearly every other 

 

group of any size at all. Clear Channel is present in eight of 

 

Saga's 11 Arbitron-rated markets. No other radio group is in 

 

more than one. So what is it like going up against radio's 

 

1,200 pound (roughly one pound-per-station) gorilla? 

 

"I think the advantage that we have is we're very nimble 

 

and we're very quick. We don't have any bureaucracy. We 

 

are not overly centralized, so we're able to move quick." 

 

Many people have opined that the increasing consolida-

tion in radio ownership ranks has led to a loss of quality, 

 

to cookie-cutter stations, to loss of localism. In the case of' 

 

Clear Channel, Goldstein is not necessarily of that opinion. 

 

and finds that the mega-group understands very well that 

 

radio is a local business. 

 

"I should point out that they do a really good job of 

 

making the most of their situations," he said, "I never want 

 

to underestimate them-that's dangerous." 

 

In Columbus, OH, Clear Channel is the only company 

 

with a serious, full-scale superduopoly. Saga has been shut 

 

out of even the duopoly ranks, operating an old-fashioned 

 

AM-FM combo. However, Saga doesn't really care, because 

 

it's doing just fine with what it has. 

 

"That's been a tough market for us to acquire more 

 

stations. Sunny (AC WSNY-FM) is a very dominant prop-

erty, and I'd like to think that we are not unlike [legendary 

 

independently owned standalone] WBEB in Philadelphia 

 

in that sense. We've built a really strong franchise, and 

 

while it would be nice to have other radio stations, it has 

 

not impeded our ability to run a dominant station." 

 

A walk through history 

 

with Saga Communications 

 

If you start with Saga's Rock stations, you can journey 

 

back through time listening to its stations. (Of course, 

 

after a certain amount of time, you will be entering the 

 

zone before the advent of Rock). Let us sign up H.G. 

 

Wells and his Time Machine (or Peabody and Sherman 

 

and their Way-Back Machine) and do an Oldies voyage 

 

with Saga. 

 

Format 

 

Current 

 

Fresh Oldies 

 

Older Oldies 

 

Really Old Oldies 

 

Extreme Oldies 

 

Translation 

 

Rock 

 

Classic Rock-Hits 

 

Oldies 

 

Standards 

 

Classical 

 

Index 

 

391 

 

370 

 

159 

 

184 

 

214 

 

Please note that Beethoven had long hair, tons of 

 

attitude, often used a big beat with a strong bass line 

 

and played in large venues before adoring throngs, 

 

much like the Rock stars of today. 

 

Saga format 

 

distribution 

 

by station 

 

This chart show's 

 

Saga's format usage 

 

regardless of market 

 

size, and including 

 

stations in unrated 

 

markets. 

 

• News-Talk-Sports 

 

AC 

 

• Country 

 

• Classic Rock 

 

Oldies 

 

• Standards 

 

• Rock 

 

CHR 

 

• Urban 

 

• Religion 

 

Classical 

 

12 

 

10 

 

7 

 

6 

 

6 

 

4 

 

2 

 

2 

 

2 

 

1 
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Saga enjoyed strong Spring book 

 

Saga slid a number rrlult h .1Itci Ills' Cpl nlg r\rl,lut m s 11h(- I :tII books :uc 

 

too rcccnlly arrival), mid its Ilccl OI FNI .station." nailed down 

 

impressive results. Tllc• highlights: 

 

• 83110 incrc:Inc of plaint.linc•tl nll:uc in I'crnom 1 _' 1 

 

• 791111 maintained OI incrcascd rank in Ull-gcl dcnu) 

 

• 719110 incrcascd share ill PcI.sOIls 4; 51 

 

• 7011 j1 incrcancd Or nl:lintainc•(I ranl: in c 

 

1'rstn 

 

>s 

 

• ,51111 incrcascd .Marc• in I:u;get dclim 

 

• -Sllo rant: first or second in tar;gcl dcnu, 

 

Rank 

 

32 

 

36 

 

38 

 

82 

 

89 

 

162 

 

189 

 

198 

 

202 

 

212 

 

257 

 

The Saga armada 

 

Market 

 

Milwaukee 

 

Columbus OH 

 

Norfolk 

 

Springfield MA 

 

Des Moines 

 

Portland ME 

 

Manchester 

 

Clarksville 

 

Springfield IL 

 

Champaign 

 

Sioux City (Yankston) 

 

Bellingham WA 

 

Greenfield MA 

 

Mitchell SD 

 

Spencer IA 

 

AMs FMs 

 

1 4 

 

1 1 

 

1 2 

 

2 2 

 

2 4 

 

3 3 

 

1 2 

 

2 3 

 

2 4 

 

0 3 

 

1 1 

 

3 2 

 

1 1 

 

0 2 

 

1 2 

 

s( )Inc• 

 

Saga's patriotism is evident in this "Human Flag" poster 

 

created by its Des Moines station cluster 
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Saga's boss wllnts loc ltl involvement 

 

Sllg:I t:onuuunications tA:ti(. \) 1 I( ) FAA Christian •..t\ 

 

pm g1.1111111cl's hill/ 11 Illy s;llllt' .I', lic t11n••, (,11, 

 

"I Irt•.11 Iu uplc Ills• wily I (•\I)(•( Icd I) hr lit•,Ilt•d wht'n I \c011wd I)n ,1 )nu I,(uly else," (IIII•.tl,nl %.Iitl. 

 

;Il%iI1g 111,11 11 ,I(-p 11111111 •i, lit' \\':1111`, ti.l};,I ti 1)r1)} i
-
.11111111.1', I() 11('.11 Ilwll llsicli(•I, Willi It•,I)('( 1 

 

"'I'llc Ia( t 1>,, in Illc• ( (dd light OI 11.1\ , IIIi, i, :1 I)ti ,11I(-sr, .1n(I \\ r :nt• ill husinc„ t„ lu.ikv 

 

hill .11 [lit, ,,1111(- I 1111 W(• h,I\1 1(.11.1111 ,1)1 1.11 Icsi)uil,ihilliit•.ti. We (All'1 torgt•I those 

 

in illc pursuit (d 111:11 in}; 

 

Noting Ihm l (lit- Ltw \%1111 li t reatt•tl III(- I'C(: r(-(Iuirc, I wadcaslcl:s to serve tlic I)ul)li( Interest, 

 

runvcnicnt c and pct t,,i1\ 1 Ill isliall (Irlcnlions whether that ul)Ilg:ltiun is being taken s(-Iuur,ly tud:ly 

 

by his larger conlp(-till )I , "I I Ill lk (t)day a hA of tlIV nl(•g:1 t unlp:ulics have li)rgoucn abuul llicir social 

 

resporlsihility— 111.11 \, '11 have to hal:lace what you're (1()ing Willi the prolit--:Intl :11 dw stunt• little give 

 

hack to the c(tllltllullily II1:11 you serve." 

 

In Christian's view, that lesson needs to he re-learned. "I Ihink that in the years since (lercg there 

 

has been it lot ofthis forgedtilness on the part of brO,ldcaster;s. Yes, il's a business. Yes, yuu Inusl slake 

 

money. Yes, you have certain I financial h111•dles and goals. At the same tittle, yuu exist hecaust• p(-oplc 

 

listen to your product. You exi,l because Ihey ascribe to you certain attributes Iltat you have as a radio 

 

station. And ifs you marry your community—you're part of this community—in the long term, this is 

 

what cements your relationship and makes you a better radio station." 

 

Christian points with pride to Saga's Columbus and Milwaukee stations, which are deeply 

 

involved in raising money for their local children's hospitals. Tile stations' efforts have been so 

 

important that each hospital has a wing named for its fund-raising partner—the WSNY Wing in 

 

Columbus and the WKLH Children's Rehabilitation Wing in Milwaukee. "That really speaks well 

 

for the type of thing that our people are doing," Christian told RBR. 

 

"We have an eclectic mix of radio stations," Poppa Ed said of the stations that he views 

 

as his "children." 

 

One of the most unique is WNAX-AM Yankton, SD. 

 

"Yankton just happens to be where the transmitter is and, in truth, we sell very little advertising in 

 

Yankton—the rates are such that they can't afford us," Christian noted. "WNAX serves seven states and 

 

God knows how many counties. That radio station is the daily newspaper to the agricultural 

 

community—to the farmers—and we have three full-time farm directors." 

 

Christian says the station, with its huge signal, has a unique relationship with its listeners that goes 

 

back many decades. "We actually still do obituaries on the air because—and it sounds kind of corny 

 

to say—we are the daily newspaper to a lot of people who don't have that connection." 

 

The Saga chief says stations need to establish that sort of unique relationship that makes them a link 

 

to their community. "And if we can do this as a broadcaster, then this just cements us and allows us 

 

to leap ahead of the pack—and in difficult times like right now, when they're no longer buying seven, 

 

eight or nine deep—they're buying three deep—our stations have maintained that position in their 

 

communities. So we are less impacted by difficult times," he said. 

 

Saga didn't raise inventory levels as some other groups did when advertiser demand was high. 

 

"We believe there is a threshold of irritation," Christian said. "Once again, our investment in our 

 

products is for the long term. I have no doubt that I could go out right now and add millions of 

 

dollars to my cash flow by doing what other companies are doing—by squeezing—but that's only 

 

a short-term solution and it's not solving the long-term problems of this industry." 

 

Rather, he says, "Be respectful of your listeners and don't insult them by over-commercial-

ization. Don't raise the spot loads. We're one of the only companies I know where the 

 

inventory load of each station is determined by Steve Goldstein, our Executive Vice President 

 

for Programming. Steve Goldstein sets the inventory load for each radio station—you tell me 

 

another company here that happens." 

 

How you get today's hottest news and information is as critical as 

 

where you get it. Your station just ran a story taken out of the local 

 

newspaper, or broadcast an item picked up from a public 

 

web site. Maybe you simulcast a local TV station's coverage 

 

of a breaking story. Are these methods legal? The answer 

 

may be, "no." If you're not licensed to do so, these actions 

 

could be against the law. They could cost you thousands of 

 

RAD10 

 

lit' m -, 11) 1.111I)(mcl I111• (11
II1I),Illy's 

 

dollars in legal fees, fines, or maybe your FCC license. It could also cost 

 

you listeners, especially if the information you air is inaccurate. As 

 

today's leading provider of content, AP Radio is here to help you 

 

protect your rights and your investment. Choose AP content for 

 

your station or group properties. To learn more, contact Thom 

 

Callahan at tcallahan@ap.org or call 800-527-7234. 

 

www.apbroadcast.com 

 

6 

 

www.rbr.com 

 

2/11/02 

 



MEDIA MARKETS AND MONEyTM 

 

By Jack Messmer 

 

E 

 

BPill strikes deal 

 

with creditors 

 

.elan Brill has struck a deal with 

 

reditors which will leave him in 

 

control of Brill Media. Under the 

 

agreement filed 2/5 in a federal 

 

bankruptcy court in Evansville, IN, 

 

the Chapter 7 bankruptcy petition 

 

filed last month by TCW and other 

 

bondholders (RBR 1/21, p. 12) will 

 

be dismissed. That petition had 

 

' sought to have Brill removed from 

 

control of his company and its 

 

assets sold off. Instead, Brill Media 

 

will file a Chapter 11 voluntary 

 

petition for bankruptcy reorgani-
zation. Alan Brill will remain in 

 

control of the company and work 

 

to get Brill Media's finances back in 

 

order while operating the radio 

 

and newspaper group under the 

 

supervision of the bankruptcy court 

 

and protection from its creditors. 

 

Brill told RBR that selling as-

sets is "not on our list" as he 

 

takes the company through Chap-
ter 11 reorganization. "I think 

 

that everybody is better served 

 

by an effort for continuation of 

 

the company generally as it's 

 

composed," he said. 

 

"All of this was dumped on our 

 

head as we were trying to work 

 

out something peacefully for a 

 

long time," Brill said of the dispute 

 

with his bond holders. "All of a 

 

sudden they just dropped an 

 

atomic bomb on us and we've 

 

been pretty busy just getting back 

 

to the status quo and we're look-

ing ahead for some means to come 

 

up with something realistic that 

 

makes sense for everybody." 

 

Brill said he'd like to move his 

 

company through the Chapter 11 

 

reorganization as quickly as pos-
sible, but didn't yet have a pro-
jected timeline. 

 

"It is good news for the indus-

try," said Paul Robinson, Presi-
dent of BTMI, who consulted one 

 

of the creditors. Robinson ap-
plauded the creditors for agree-
ing to leave an entrepreneur, Brill, 

 

in control so he can work to build 

 

the company's cash flow as the 

 

US economy and ad market im-

prove, rather than forcing an in-

voluntary sale of the assets. "This 

 

could set an example for others to 

 

come," Robinson said of other 

 

media companies which are or 

 

soon will be out of compliance 

 

with the terms of their bond or 

 

credit agreements. 

 

Brill Media defaulted in De-
cember on a $6.3M bond interest 

 

payment. In all, it owes $136.2M 

 

to its bondholders and lenders. 

 

RBR observation: Media 

 

properties, radio stations in par-
ticular, are management-intensive 

 

businesses which can quickly lose 

 

value when neglected or put on 

 

auto-pilot. Although there are cer-

tainly capable managers who can 

 

maintain and even build up sta-
tions which are taken over by 

 

bankruptcy trustees or state Court 

 

receivers, it's often a better course 

 

to keep existing management in 

 

place to work out the problems— 
particularly if they're more re-
lated to adverse economic trends 

 

than to anything that the current 

 

team has done. 

 

Alan Brill may yet have to sell off 

 

some properties to get out of this 

 

mess, but at least he won't have to 

 

see them go at fire sale prices. 

 

Forever adds three in PA 

 

Forever Broadcasting, owned by 

 

President Carol O'Leary and vet-

eran broadcasters Kerby Confer 

 

and Donald Alt, is expanding its 

 

already sizeable Pennsylvania port-
folio. They're paying $875K for 

 

WHUN-AM & WXMJ-FM, currently 

 

owned by Ronald Rabena's 

 

Bardcom Inc., and $620K for 

 

WWZB-FM, currently owned by 

 

Warren Diggins' Millennium 

 

Broadcasting. All three are in the 

 

Altoona, PA market, where For-

ever already owns WFBG-AM & 

 

WFGY-FM. Broker: (WHUN/ 

 

WXMJ) Sales Group; (WVZ'ZB) 

 

Kozacko Media Services 

 

Stolz defends KWOD 

 

bankruptcy filing 

 

The licensee of KWOD-FM Sac-

ramento, Royce International, 

 

and its sole shareholder, Ed Stolz, 

 

say they had no choice but to file 

 

for Chapter 11 bankruptcy pro-
tection. They are opposing ef-

forts by Entercom (N:ETM) and 

 

Royce's former attorneys to have 

 

the Chapter 11 petition dismissed 

 

(RBR 2/4, p. 12). 

 

Although Royce admits that it 

 

wouldn't be insolvent if state court 

 

judgments against it were enforced, 

 

it claims that an order to attach 

 

KWOD's bank account for unpaid 

 

legal fees would create a short-term 

 

financial crisis. 

 

As for Entercom's attempt to en-
force a court ruling that it has a 

 

binding contract to buy KWOD, 

 

Stolz told the bankruptcy court that 

 

he be kept in control while Royce 

 

fights to reverse that ruling. "I be-

lieve it is absolutely essential to the 

 

survival of Royce that it be allowed 

 

to operate as an ongoing concern 

 

pending the appeal of the Entercom 

 

judgment. If Entercom is perrrtitted 

 

to acquire and operate Royce's ra-
dio station in Sacramento pending 

 

the appeal, the goodwill of the 

 

business, which was built up based 

 

on over 25 years of continuous 

 

operation, will be destroyed. In my 

 

opinion, all of Royce's business 

 

customers will be spun off to 

 

Entercom's five other stations in the 

 

area and Royce's loyal employees 

 

will be without jobs and black-
balled by Entercom in the broad-

casting profession. And, if Royce 

 

later prevails on appeal, the busi-
ness assets will have been destroyed. 

 

All Royce would receive would be 

 

a naked right to operate a station, in 

 

essence requiring it to start over, 

 

and erasing over 25 years of good 

 

will. In other words, Royce will 

 

have no effective legal remedy to 

 

preserve its assets pending the ap-
peal unless this court permits Royce 

 

to continue its operations through 

 

the bankruptcy and during the ap-
peal," Stolz said in a personal decla-
ration to the bankruptcy court. 

 

Stolz said that he expects 

 

Entercom to change KWOD's Al-
ternative format to Country to elimi-
nate competition with I'.ntercom's 

 

AOR KRXQ-1'M. "The elimination 

 

Of Royce will allow Intercom to 

 

charge higher prices for advertis-
ing, and subject advertisers to .I 

 

'take all Entercom stations or noth-
ing' practice, based upon its new 

 

total monopoly in the market-
place," he charged. 

 

Noting that Entercom is seek-

ing damages of $10M in the state 

 

court suit, Stolz said he would 

 

have to post that entire amount as 

 

bond in order to appeal, should 

 

the state court award Entercom 

 

the full amount. Stolz said Royce 

 

doesn't have that kind of money 

 

available. "The Chapter 11 stay is 

 

needed because Royce has no 

 

other real way of prcyriding a 

 

bond to prevent its own disman-

tling," he argued. 

 

Millennium gets 

 

$20M investment 

 

Alta Communications has com-
mitted $20M in preferred equity 

 

and subordinated debt to 

 

Charlie Banta's Millennium 

 

Radio Group LLC. Alta, which 

 

has been an investor in many 

 

radio and TV groups, joins 

 

Millennium's two initial back-

ers, Mercury Capital Partners 

 

LP, an investment group run by 

 

Banta, and UBS Capital Ameri-
cas LLC. Star Media Group 

 

served as financial advisor for 

 

the transaction. 

 

Pinnacle extends 

 

forbearance, may seek 

 

Chapter 11 

 

Pinnacle Holdings (O:BIGT) says 

 

its senior lenders have extended 

 

the tower company's forbear-

ance agreement to 3/8, but also 

 

warned that it may have to file 

 

Chapter 11 in the coming weeks. 

 

It's the second extension of the 

 

forbearance agreement, which 

 

Pinnacle and its lenders entered 

 

into 11/16/01' after the company 

 

fell out of compliance with its 

 

loan covenants. But while 

 

Pinnacle's bankers are staying 

 

at bay, the forbearance agree-
ment restricts the company from 

 

using its cash to make an inter-

est payment on its convertible 

 

bonds that will be coming due 

 

3/15. If that default is not rem-

edied within 30 days, the bond-
holders could demand payment 

 

in full, so Pinnacle warned to-

day (2/6) that it may be forced 

 

to file a Chapter 11 petition 

 

under the federal bankruptcy 

 

code to restructure its debt. 

 

RBR observation: The tower 

 

business, once a go-go sector, 

 

was hit hard by the sudden eco-
nomic decline, which put a halt 

 

to the rapid expansion of the 

 

wireless telecommunications in-

dustry, which had been leasing 

 

new tower space as quickly as 

 

the tower companies could put 

 

them up. Pinnacle is the most 

 

highly leveraged and precarious 

 

of the big tower players, but it's 

 

not the only one facing financial 

 

troubles. Will it be the only one 

 

to go Chapter 11? Maybe, but 

 

(1()11'1 I)(.l On it 

 

Entercom reports down Q4, 

 

but up January 

 

To no one's surprise, Entercom (N:ETM) reported that Q4 net 

 

revenues were down 8.8% to $83.7M, broadcast cash flow (BCF) 

 

declined 12.1% to $35.5M and after-tax cash flow dropped 5% to 

 

$24.1M (53 cents per share vs. 56 cents). On a same-station basis, 

 

the company said revenues were down 9% and BCF down 14%. 

 

The good news, though, came from President David Field in the 

 

company's conference call with Wall Street analysts. "I am pleased 

 

to report that Q1 pacings have improved significantly in compari-
son to Q4. While there remains a lingering uncertainty and 

 

lukewarm confidence among advertisers, business remains fairly 

 

active and pricing has been firming moderately. It is also notewor-

thy that national pacings are showing signs of life in Q1. Turning 

 

to the numbers, for the month of January Entercom's same-station 

 

total revenues were up 5%. We achieved positive growth in both 

 

local and national advertising in January, with national actually 

 

stronger. While we are obviously encouraged by these develop-

ments, I would urge continued caution on setting expectations. 

 

While the climate has improved, it remains choppy and far from 

 

robust. Furthermore, industry performance in Q1 will be con-

strained by a soft February, due to significant cutbacks in TV 

 

advertising in this Olympic year. While March does look more 

 

promising, it is still very early to call." 

 

Later during the Q&A period, Field told analysts that ad orders are 

 

still coming in late. "We're still seeing a pretty late flurry of activity 

 

on buying. In fact, there are still annuals I'm told that are floating out 

 

there and being placed as we speak," he said. "We would anticipate 

 

that if momentum continues to build that might shift, but as of now 

 

we have not seen a material change in the timing yet." 

 

For the current quarter, Q1 of 2002, Entercom said it expects to 

 

have net revenues of $72.5M and BCF of $25M. 

 

Entepcom's financial results 

 

($ in thousands) 

 

Q4 Pct. Full year Pct. 

 

2001 change 2001 change 

 

Net revenues $83,680 -8.8% $332,897 -5.4% 

 

Broadcast cash flow $35,460 -12.1% $131,640 -9.5% 

 

After-tax cash flow $24,085 -5.0% $87,084 -2.9% 

 

Source: Entercom press release, 2/5/02 

 

Entercom exits KINGTM JSA 

 

Entercom announced 2/6 that it was ending its JSA agreement with 

 

Beethoven, a Nonprofit Corp., the owner of Classical KING-FM 

 

Seattle. Although KING doesn't have any sales staff of its own, it 

 

quickly found a new partner in cross-town Fisher Communications 

 

(O:FSCI), which owns KOMO-AM & TV, KVI-AM & KPLZ-FM. 

 

"The agreement had become burdensome for its, as it provided 

 

no economic return and chewed up a significant amount of 

 

management and staff time which could be more properly 

 

reallocated," said Entercom President David Field in his quarterly 

 

conference call. "In addition, KING did not add strategic value to 

 

our Seattle operation, so we were able to work out a mutually 

 

satisfactory termination." 

 

"We have signed with Fisher Communications," KING-FM GM 

 

Jennifer Ridewood told RBR, with the change taking place 3/1. 

 

"It's a good fit because of the local ownership and community 

 

ties," Ridewood said of Seattle-based Fisher. "The demographics 

 

are a good fit too," she added. 
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I'he Radio Index"' fell 
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lackluster trading. That 
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Saga's patriotism is evident in this "Human Flag" poster 

 

created by its Des Moines station cluster 
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station. And if you marry your conuuunity—you're part Of this community—in the long terns, this is 

 

what cements your relationship and makes you a better radio station." 

 

Christian points with pride to Saga's Columbus and Milwaukee stations, which are deeply 

 

involved in raising money for their local children's hospitals. The stations' efforts have been so 

 

important that each hospital has a wing named for its fund-raising partner—the WSNY Wing in 

 

Columbus and the WKLH Children's Rehabilitation Wing in Milwaukee. "That really speaks well 

 

for the type of thing that our people are doing," Christian told RBR. 

 

"We have an eclectic mix of radio stations," Poppa Ed said of the stations that he views 

 

as his "children." 

 

One of the most unique is WNAX-AM Yankton, SD. 

 

"Yankton just happens to be where the transmitter is and, in truth, we sell very little advertising in 

 

Yankton—the rates are such that they can't afford us," Christian noted. "WNAX serves seven states and 

 

God knows how many counties. That radio station is the daily newspaper to the agricultural 

 

community—to the farmers—and we have three full-time farm directors." 

 

Christian says the station, with its huge signal, has a unique relationship with its listeners that goes 

 

back many decades. "We actually still do obituaries on the air because—and it sounds kind of corny 

 

to say we are the daily newspaper to a lot of people who don't have that connection." 

 

The Saga chief says stations need to establish that sort of unique relationship that makes them a link 

 

to their community. "And if we can do this as a broadcaster, then this just cements us and allows us 

 

to leap ahead of the pack—and in difficult times like right now, when they're no longer buying seven, 

 

eight or nine deep—they're buying three deep—our stations have maintained that position in their 

 

communities. So we are less impacted by difficult times," he said. 

 

Saga didn't raise inventory levels as some other groups did when advertiser demand was high. 

 

"We believe there is a threshold of irritation," Christian said. "Once again, our investment in our 

 

products is for the long term. I have no doubt that I could go out right now and add millions of 

 

dollars to my cash flow by doing what other companies are doing—by squeezing—but that's only 

 

a short-term solution and it's not solving the long-term problems of this industry." 

 

Rather, he says, "Be respectful of your listeners and don't insult them by over-commercial-

ization. Don't raise the spot loads. We're one of the only companies I know where the 

 

inventory load of each station is determined by Steve Goldstein, our Executive Vice President 

 

for Programming. Steve Goldstein sets the inventory load for each radio station—you tell me 

 

another company here that happens." 

 

How you get today's hottest news and information is as critical as 

 

where you get it. Your station just ran a story taken out of the local 

 

newspaper, or broadcast an item picked up from a public 

 

web site. Maybe you simulcast a local TV station's coverage 

 

of a breaking story. Are these methods legal? The answer 

 

may be, "no." If you're not licensed to do so, these actions 

 

could be against the law. They could cost you thousands of 

 

dollars in legal fees, fines, or maybe your FCC license. It could also cost 

 

you listeners, especially if the information you air is inaccurate. As 

 

today's leading provider of content, AP Radio is here to help you 

 

protect your rights and your investment. Choose AP content for 

 

your station or group properties. To learn more, contact Thom 

 

Callahan at tcallahan@ap.org or call 800-527-7234. 

 

www.apbroadcast.com 
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By Jack Messmer 

 

Bpill strikes deal 

 

with creditors 

 

dan Brill has struck a deal with 

 

editors which will leave him in 

 

ontrol of Brill Media. Under the 

 

greement filed 2/5 in a federal 

 

>ankruptcy court in Evansville, IN, 

 

he Chapter 7 bankruptcy petition 

 

iled last month by TCW and other 

 

)ondholders (RBR 1/21, p. 12) will 

 

>e dismissed. That petition had 

 

-ought to have Brill removed from 

 

-ontrol of his company and its 

 

tssets sold off. Instead, Brill Media 

 

$will file a Chapter 11 voluntary 

 

)etition for bankruptcy reorgani-
.ation. Alan Brill will remain in 

 

ontrol of the company and work 

 

o get Brill Media's finances back in 

 

:>rder while operating the radio 

 

Ind newspaper group under the 

 

supervision of the bankruptcy court 

 

tnd protection from its creditors. 

 

Brill told RBR that selling as-

iets is "not on our list" as he 

 

sakes the company through Chap-
:er 11 reorganization. "I think 

 

:hat everybody is better served 

 

-)y an effort for continuation of 

 

:he company generally as it's 

 

-omposed," he said. 

 

"All of this was dumped on our 

 

head as we were trying to work 

 

out something peacefully for a 

 

long time," Brill said of the dispute 

 

with his bond holders. "All of a 

 

sudden they just dropped an 

 

atomic bomb on us and we've 

 

been pretty busy just getting back 

 

to the status quo and we're look-

ing ahead for some means to come 

 

pp with something realistic that 

 

makes sense for everybody." 

 

Brill said he'd like to move his 

 

company through the Chapter 11 

 

reorganization as quickly as pos-
sible, but didn't yet have a pro-

jected timeline. 

 

"It is good news for the indus-

try," said Paul Robinson, Presi-

dent of BTMI, who consulted one 

 

of the creditors. Robinson ap-

plauded the creditors for agree-

ing to leave an entrepreneur, Brill, 

 

in control so he can work to build 

 

.the company's cash flow as the 

 

US economy and ad market im-

prove, rather than forcing an in-

voluntary sale of the assets. "This 

 

could set an example for others to 

 

come," Robinson said of other 

 

media companies which are or 

 

soon will be out of compliance 

 

with the terms of their bond or 

 

credit agreements. 

 

Brill Media defaulted in De-
cember on a $6.3M bond interest 

 

payment. In all, it owes $136.2M 

 

to its bondholders and lenders. 

 

RBR observation: Media 

 

properties, radio stations in par-
ticular, are management-intensive 

 

businesses which can quickly lose 

 

value when neglected or put on 

 

auto-pilot. Although there are cer-

tainly capable managers who can 

 

maintain and even build up sta-
tions which are taken over by 

 

bankruptcy trustees or state court 

 

receivers, it's often a better course 

 

to keep existing management in 

 

place to work out the problems— 
particularly if they're more re-
lated to adverse economic trends 

 

than to anything that the current 

 

team has done. 

 

Alan Brill may yet have to sell off 

 

some properties to get out of this 

 

mess, but at least he won't have to 

 

see them go at fire sale prices. 

 

Forever adds three in PA 

 

Forever Broadcasting, owned by 

 

President Carol O'Leary and vet-

eran broadcasters Kerby Confer 

 

and Donald Alt, is expanding its 

 

already sizeable Pennsylvania port-
folio. They're paying $875K for 

 

WHUN-AM & WXMJ-FM, currently 

 

owned by Ronald Rabena's 

 

Bardcom Inc., and $620K for 

 

WWZB-FM, currently owned by 

 

Warren Diggins' Millennium 

 

Broadcasting. All three are in the 

 

Altoona, PA market, where For-

ever already owns WFBG-AM & 

 

WFGY-FM. Broker: (WHUN/ 

 

WXMJ) Sales Group; (WWZB) 

 

Kozacko Media Services 

 

Stolz defends KWOD 

 

bankruptcy filing 

 

The licensee of KWOD-FM Sac-

ramento, Royce International, 

 

and its sole shareholder, Ed Stolz, 

 

say they had no choice but to file 

 

for Chapter 11 bankruptcy pro-
tection. They are opposing ef-

forts by Entercom KETM) and 

 

Royce's former attorneys to have 

 

the Chapter 11 petition dismissed 

 

(RBR 2/4, p. 12). 

 

Although Royce admits that it 

 

wouldn't be insolvent if state court 

 

judgments against it were enforced, 

 

it claims that an order to attach 

 

KWOD's bank account for unpaid 

 

legal fees would create a short-term 

 

financial crisis. 

 

As for Entercom's attempt to en-
force a court ruling that it has a 

 

binding contract to buy KWOD, 

 

Stolz told the bankruptcy court that 

 

he be kept in control while Royce 

 

fights to reverse that ruling. "I be-

lieve it is absolutely essential to the 

 

survival of Royce that it be allowed 

 

to operate as an ongoing concern 

 

pending the appeal of the Entercom 

 

judgment. If Entercom is permitted 

 

to acquire and operate Royce's ra-

dio station in Sacramento pending 

 

the appeal, the goodwill of the 

 

business, which was built up based 

 

on over 25 years of continuous 

 

operation, will be destroyed. In my 

 

opinion, all of Royce's business 

 

customers will be spun off to 

 

Entercom's five other stations in the 

 

area and Royce's loyal employees 

 

will be without jobs and black-

balled by Entercom in the broad-

casting profession. And, if Royce 

 

later prevails on appeal, the busi-
ness assets will have been destroyed. 

 

All Royce would receive would be 

 

a naked right to operate a station, in 

 

essence requiring it to start over, 

 

and erasing over 25 years of good 

 

will. In other words, Royce will 

 

have no effective legal remedy to 

 

preserve its assets pending the ap-
peal unless this court permits Royce 

 

to continue its operations through 

 

the bankruptcy and during the ap-
peal," Stolz said in a personal decla-
ration to the bankruptcy court. 

 

Stolz said that he expects 

 

Entercom to change KWOD's Al-
ternative format to Country to elimi-
nate competition with lintercom's 

 

AOR KRXQ-FM. "The elimination 

 

of Royce will allow I?ntercom to 

 

charge higher prices I
.or advertis-

ing, and subject advertisers to a 

 

'take all Entercom stations or noth-

ing' practice, based upon its new 

 

total monopoly in the market-

place," he charged. 

 

Noting that Entercom is seek-

ing damages of $10M in the state 

 

court suit, Stolz said he would 

 

have to post that entire amount as 

 

bond in order to appeal, should 

 

the state court award Entercom' 

 

the full amount. Stolz said Royce 

 

doesn't have that kind of money 

 

available. "The Chapter 11 stay is 

 

needed because Royce has no 

 

other real way of providing a 

 

bond to prevent its own disman-

tling," he argued. 

 

Millennium gets 

 

S20M investment 

 

Alta Communications has com-

mitted $20M in preferred equity 

 

and subordinated debt to 

 

Charlie Banta's Millennium 

 

Radio Group LLC. Alta, which 

 

has been an investor in many 

 

radio and TV groups, joins 

 

Millennium's two initial back-

ers, Mercury Capital Partners 

 

LP, an investment group run by 

 

Banta, and UBS Capital Ameri-
cas LLC. Star Media Group 

 

served as financial advisor for 

 

the transaction. 

 

Pinnacle extends 

 

forbearance, may seek 

 

Chapter 11 

 

Pinnacle Holdings (O:BIGT) says 

 

its senior lenders have extended 

 

the tower company's forbear-

ance agreement to 3/8, but also 

 

warned that it may have to file 

 

Chapter 11 in the coming weeks. 

 

It's the second extension of the 

 

forbearance agreement, which 

 

Pinnacle and its lenders entered 

 

into 11/16/01 after the company 

 

fell out of compliance with its 

 

loan covenants. But while 

 

Pinnacle's bankers are staying 

 

at bay, the forbearance agree-
ment restricts the company from 

 

using its cash to make an inter-

est payment on its convertible 

 

bonds that will be coming due 

 

3/15. If that default is not rem-

edied within 30 days, the bond-

holders could demand payment 

 

in full, so Pinnacle warned to-

day (2/6) that it may be forced 

 

to file a Chapter 11 petition 

 

under the federal bankruptcy 

 

code to restructure its debt. 

 

RBR observation: The tower 

 

business, once a go-go sector, 

 

was hit hard by the sudden eco-

nomic decline, which put a halt 

 

to the rapid expansion of the 

 

wireless telecommunications in-

dustry, which had been leasing 

 

new tower space as quickly as 

 

the tower companies could put 

 

them up. Pinnacle is the most 

 

highly leveraged and precarious 

 

of the big tower players, but it's 

 

not the only one facing financial 

 

troubles. Will it be the only one 

 

to go Chapter I I? Maybe, but 

 

don't het on it. 

 

The Radio 

 

IndeXTM 

 

The Radio Inclex'" fell 

 

to a year-to-elate low 

 

c>f 212./119 on 2/6 in 

 

lackluster trading;. That 

 

was clown 1.976 from a 

 

w(.cl< c :tt'lict'. 

 

Entercom reports down Q4, 

 

but up January 

 

To no one's surprise, Entercom (N:ETM) reported that Q4 net 

 

revenues were down 8.8% to $83.7M, broadcast cash flow (BCF) 

 

declined 12.1% to $35.5M and after-tax cash flow dropped 5% to 

 

$24.1M (53 cents per share vs. 56 cents). On a same-station basis, 

 

the company said revenues were down 9% and BCF down 14%. 

 

The good news, though, came from President David Field in the 

 

company's conference call with Wall Street analysts. "I am pleased 

 

to report that Q1 pacings have improved significantly in compari-
son to Q4. While there remains a lingering uncertainty and 

 

lukewarm confidence among advertisers, business remains fairly 

 

active and pricing has been firming moderately. It is also notewor-

thy that national pacings are showing signs of life in Q1. Turning 

 

to the numbers, for the month of January Entercom's same-station 

 

total revenues were up 5%. We achieved positive growth in both 

 

local and national advertising in January, with national actually 

 

stronger. While we are obviously encouraged by these develop-

ments, I would urge continued caution on setting expectations. 

 

While the climate has improved, it remains choppy and far from 

 

robust. Furthermore, industry performance in Q1 will be con-

strained by a soft February, due to significant cutbacks in TV 

 

advertising in this Olympic year. While March does look more 

 

promising, it is still very early to call." 

 

Later during the Q&A period, Field told analysts that ad orders are 

 

still coming in late. "We're still seeing a pretty late flurry of activity 

 

on buying. In fact, there are still annuals I'm told that are floating out 

 

there and being placed as we speak," he said. "We would anticipate 

 

that if momentum continues to build that might shift, but as of now 

 

we have not seen a material change in the timing yet." 

 

For the current quarter, Q1 of 2002, Entercom said it expects to 

 

have net revenues of $72.5M and BCF of $25M. 

 

Entercom's financial results 

 

(S in thousands) 

 

Q4 Pct. Full year Pct. 

 

2001 change 2001 change 

 

Net revenues $83,680 -8.8% $332,897 -5.4% 

 

Broadcast cash flow $35,460 -12.1% $131,640 -9.5% 

 

After-tax cash flow $24,085 -5.0% $87,084 -2.9% 

 

Source: Entercom press release, 2/5/02 

 

Entercom exits KINGFM JSA 

 

Entercom announced 2/6 that it was ending its JSA agreement with 

 

Beethoven, a Nonprofit Corp., the owner of Classical KING-FM 

 

Seattle. Although KING doesn't have any sales staff of its own, it 

 

quickly found a new partner in cross-town Fisher Communications 

 

(OTSCI), which owns KOMO-AM & TV, KVI-AM & KPLZ-FM. 

 

"The agreement had become burdensome for us, as it provided 

 

no economic return and chewed up a significant amount of 

 

management and staff time which could be more properly 

 

reallocated," said Entercom President David Field in his quarterly 

 

conference call. "In addition, KING did not add strategic value to 

 

our Seattle operation, so we were able to work out a mutually 

 

satisfactory termination." 

 

"We have signed with Fisher Communications," KING-FM GM 

 

Jennifer Ridewood told RBR, with the change taking place 3/1. 

 

"It's a good fit because of the local ownership and community 

 

ties," Ridewood said of Seattle-based Fisher. "The demographics 

 

are a good fit too," she added. 
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